
 

AGENDA ITEM NO.__3.c_______ 

REPORT TO MAYOR AND COUNCIL 
 

 
 
 
TO THE HONORABLE MAYOR AND COUNCIL: 
 
 
          DATE:   January 28, 2014 
 
 
SUBJECT: APPROVING AN AMENDMENT TO INCREASE THE COMPENSATION OF A 4-

YEAR MASTER PROFESSIONAL SERVICES AGREEMENT WITH TRB AND 
ASSOCIATES, INC. FOR PLAN CHECKING AND BUILDING INSPECTION 
SERVICES FROM $250,000 TO $525,000 YEARLY, EXTENDING THE 
CONTRACT TO INCLUDE FY2016-17, AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE AMENDMENT (Paid for by Permit Fees) 

 
 
Report in Brief 
 
 The Building Division manages the building permit, construction plan review, and building inspection 
functions for construction projects.  The Building Division utilizes private consultants to provide plan review 
and inspection services during the following scenarios: 

1. When the plan review or inspection work level is beyond the capacity of in-house City staffing levels.   

2. To backfill a vacant but authorized position where essential work must continue to be completed, until 
the position is successfully filled with a permanent employee. 

3. To provide necessary coverage during an employee’s authorized time off during vacations, sick leave, 
and long-term medical absences. 

4. Specifically budgeted needs for Professional Services where less than one full time equivalent (FTE) 
is utilized to perform the services. 
 

 Expenditures during FY2013-14 for these services are anticipated to exceed the current contractual 
ceiling of the consultant contract. To adequately fund anticipated building plan review and inspection services 
and therefore meet the demands of the City’s building permit customers, staff recommends that the City 
Council modify the existing 4-year master professional services agreement with TRB and Associates, Inc. 
(TRB) to provide on-call building plan review and building inspection services with a new funding ceiling of 
$525,000 and extend the contract to include FY2016-17. 
 
Background 
 
 During FY2009-10, staff requested proposals from companies that provide construction plan review 
and building inspection services.  Three proposals were received, and the proposal from TRB was 
recommended because the firm was well qualified to provide review services, available to schedule time to be 
in the Permit Center for over-the-counter services, and could also provide building inspection staff as needed.   
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In addition to building plan check services, TRB also provided the services of an interim Chief Building 
Official until that position was filled by a permanent staff person in July 2, 2012.   
 
 On September 25, 2012 the City entered into a 4-year Master Professional Services Agreement (File 
#5252) with TRB with a specified contract ceiling of $200,000 annually.  On January 30, 2013, the contract 
ceiling was increased by $50,000 to $250,000 annually (File #5252-A). 
 
In FY2013-14 the following significant changes and/or events occurred which require additional plan review 
and building inspection services beyond the contractual limits of the current TRB agreement: 
 

1. City Council authorized hiring of an in-house Plan Check Engineer (currently this work is 
outsourced).  This position is currently under recruitment.  The vacant position is being backfilled 
utilizing TRB until a qualified candidate is found.  The cost to backfill the position utilizing the 
consultant is partially offset with salary and benefit savings. 
 

2. A Building Inspector was on medical leave from July 1, 2013 until his retirement in mid-November 
2013.  The Building Inspector position is currently under recruitment, but will not likely be filled until 
the end of March 2014.  Since July 2013, TRB building inspection services have been utilized to 
backfill the position.  
 

3. The workload in plan review and building inspection has increased beyond the anticipated level that 
was budgeted for FY 2013-14. While this is a good sign for the economy, it requires additional plan 
review and inspection effort which must be covered through the use of consultants. 
 

4. A second Building Inspector is scheduled for a six month medical leave of absence starting in mid-
January 2014, and the essential workload of this position will be handled using a consultant.   
 

It is anticipated that the total expenditures by TRB during FY2013-14 will be approximately $525,000. Also, 
staff desires to have a Master Agreement contract that provides flexibility in each of the contract years. Thus, 
staff is recommending the City amend the TRB’s contract to address these needs.   
 
Discussion 
 
 The Building Division recommends that TRB continue to provide building permit plan review and 
building inspection services, as needed, over the next four fiscal years. Currently the TRB contact is in the 
form of a Master Professional Services Agreement (Master Agreement).  
 

The recipients of an award of a Master Agreement fully understand that such an agreement is not a 
guarantee of work. This selection process and award of a Master Agreement allows staff to expedite the 
process of bringing in needed expertise to meet the customer service demands in the Building Division for 
plan check and inspection services. It is extremely difficult to accurately predict the upcoming customer 
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service demand for plan review and inspection services in the Building Division combined with the 
unexpected long-term absences of permanent staff, so the need for additional consultant services can vary 
dramatically from time to time. 
 

The Council’s approval of the proposed amendment to the Master Agreement would authorize the 
Chief Building Official to arrange for plan check and inspection services under the Agreement and authorizes 
staff to issue Purchase Orders for the various tasks that will be completed under the contract, within the limits 
set in the Master Agreement. Although TRB has provided the most consultant support to the Building 
Division in recent years, other consulting firms are also used to provide these services when needed. 

 
Under the terms of the proposed amendment, the total not-to-exceed cost of the services for TRB is 

$525,000 per year.  In addition, the Director of Community and Economic Development is authorized to 
approve amendments providing up to $50,000 over the not-to-exceed amount of $525,000 per fiscal year. The 
City Council must approve any additional compensation to TRB that exceeds $575,000 per fiscal year, 
throughout the remaining term of this agreement.  The proposed amendment also extends the contract to 
include FY2016-17. 
 

Thus, the proposed Master Agreement would expire on June 30, 2017, with the option for a mutually 
agreed upon one-year extension. Each Purchase Order requires review and approval by the Director of 
Community and Economic Development and the Finance Department. The City Attorney’s office has 
reviewed the proposed Master Agreement. 

 
Fiscal Impact 
 
 Budgetary savings from vacant positions along with the revenues collected from building permit fees 
(plan review and inspection fees) will offset the consultant expenses incurred.  There are sufficient building 
permit fees projected in FY2013-14 to fully fund the agreement.  In no case will consulting expenditures 
exceed and excess revenues that have been received in the form of plan review fees and inspection fees from 
permitting operations. 
 
Public Contact 
 
 The City Council Agenda was posted and copies of the agenda and report were mailed to TRB and 
Associates, Inc. 
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Recommendation for Action 
 
 Staff recommends that the City Council approve an amendment to the 4-year Master Professional 
Services Agreement with TRB and Associates, Inc. for plan checking and building inspection services to 
increase the compensation level from $250,000 to the not-to-exceed amount of $525,000 in each of the fiscal 
years, extend the contract to June 30, 2017, and authorize the City Manager to Execute the Amendment. 
 
 
 
 
       Prepared by: Robert Woods 
         Chief Building Official 
     robert.woods@ci.concord.ca.us 

    
Valerie J. Barone 
City Manager 
valerie.barone@ci.concord.ca.us 

 Reviewed by: Victoria Walker 
  Director of  Community & Economic  
   Development 
  victoria.walker@ci.concord.ca.us 

 
 
Attachment 1:  Amendment to the Agreement with TRB and Associates, Inc. 
Attachment 2: Copy of current agreement with TRB and Associates, Inc. 
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AMENDMENT TO AGREEMENT FOR PROFESSIONAL SERVICES     
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Attachment 1 

 On September 25, 2012, the City of Concord (the “CITY”) and TRB and Associates, Inc., 

3180 Crow Canyon Place, Suite 216, San Ramon, CA  94583 (“CONSULTANT”) entered into a 4-

year Master Agreement for Professional Services (“September 25, 2012 Agreement”, File #5252).  

 On January 30, 2013, the CITY and CONSULTANT amended the September 25, 2012 

Agreement to increase the compensation from $200,000 to $250,000 in each fiscal year (“January 30, 

2013 Amendment”, File 5252-A). 

 The City anticipates the need for services to reach $525,000 for FY2013/14.   

 The City also desires to have a higher compensation level in each of the remaining contractual 

years to allow flexibility in providing services.   

 The City also desires that the contract be extended to include FY2016/17. 

 Accordingly, the parties now wish to amend the September 25, 2012 Agreement and the 

January 30, 2013 Amendment with the following:  

1. The compensation as stated in the January 30, 2013 Amendment ($250,000) shall be 

increased by $275,000, to bring the total amount of compensation to not to exceed 

$525,000 each fiscal year.   

2. The Term of the contract stated in Paragraph 6 of the September 25, 2012 Agreement 

shall extend to June 30, 2017. 

3. All other terms, conditions and obligations of the September 25, 2012 Agreement shall 

remain in full force and effect.  

Dated:  __________________, 2013    
 
CONSULTANT    CITY OF CONCORD, a Municipal 

Corporation   

 

By:_________________________________   By:______________________________ 
Name: Todd Bailey Name: Valerie J. Barone 
Title: President and Client Liaison Title City Manager 
Company: TRB & Associates, Inc.  City of Concord 
Address: 3180 Crow Canyon Place, Suite 216 Address: 1950 Parkside Drive 
 San Ramon, CA 94583  Concord, CA 94519 
Telephone: (925) 866-2633 Telephone: (925) 671-3150 
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APPROVED AS TO FORM:     ATTEST: 

 
 
City Attorney       City Clerk 

Date:______________________________, 2014 

 

FINANCE DIRECTOR'S CERTIFICATION: 

Concord, California 

 

Date: _____________________________, 2014 

 
I HEREBY CERTIFY THAT ADEQUATE FUNDS EXIST OR WILL BE RECEIVED  
DURING FISCAL YEARS 2013/14, 2014/15, 2015/16, and 2016/17 TO PAY THE ANTICIPATED 
EXPENSES TO BE INCURRED PURSUANT TO THIS CONTRACT.  
THE SUM OF $525,000 EACH FISCAL YEAR. Account Code 10086001Z01 63800-0400. 
 
 
 
 
      
Finance Director's Signature  
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