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TO THE HONORABLE MAYOR AND COUNCIL: 
 
 
          DATE:  September 9, 2014 
 
 
SUBJECT: APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH WEST COAST 

ARBORISTS, INC. TO PROVIDE TREE MAINTENANCE SERVICES IN THE 
AMOUNT OF $130,000 FOR FISCAL YEAR 2014-15, WITH THREE ANNUAL 
OPTIONS OF A ONE-YEAR RENEWAL; AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE AGREEMENT (GENERAL FUNDS) 

 
 
 
Report in Brief 
 

The proposed Professional Services Agreement will authorize West Coast Arborists, Inc. (WCA) to 
continue providing tree maintenance services to the City. 
 

Staff recommends that the City Council approve a Professional Services Agreement with West Coast 
Arborists, Inc. in the amount of $130,000 for Fiscal Year 2014-15, with three annual options of a one-year 
renewal, to provide tree maintenance services; and authorize the City Manager to execute the Agreement for 
Fiscal Year 2014-2015. 
 
Background 
 

The City of Concord has a large inventory of trees and has been awarded the prestigious Tree City 
USA designation for the last 33 years.  On-going maintenance of City-owned trees is required to preserve the 
City’s public health, safety and general welfare.  The maintenance of City trees was historically performed in-
house, with two 2-person crews from the Public Works Parks Division.  Due to budget constraints in Fiscal 
Year 2009-10, staffing was reduced to one 2-person crew, with the expectation that additional tree 
maintenance support would be provided through a contract service provider. 
 

In January 2013, the City of Sunnyvale conducted a formal bid process for tree maintenance services 
for 2.5 years, with three one-year renewal options.  The City of Sunnyvale solicited bids for tree maintenance 
services with the understanding that the resulting contract would allow any other local entity to utilize the bid 
of the contractor and enter into its own agreement with that contractor, under the same terms and conditions as 
described in its bid with the City of Sunnyvale (piggyback clause).  Sunnyvale awarded a contract to WCA as 
the lowest responsive bidder. Staff has conducted due diligence and confirmed that the proposal from WCA 
meets or exceeds the specifications and needs of the City of Concord.   
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On September 25, 2012 the Concord City Council awarded a contract in an amount not to exceed 

$130,000 to West Coast Arborists.  Per the terms of the agreement the contract was extended for one 
additional year before it expired on June 30, 2014. 
 
Discussion 
 

When the City eliminated one tree crew from the budget, the expectation was that the City would need 
to contract for tree maintenance services to supplement staff efforts.  The use of outsourced services is 
imperative to properly support and streamline not only the maintenance and preservation of established trees, 
but also to support future plantings.  A Professional Services Agreement with WCA for $130,000 
(Attachment 1) will ensure tree maintenance services continue during Fiscal Year 2014-15.   
 

City staff has found West Coast Arborists (WCA) performance over the last two years to be 
responsive, efficient and effective. WCA maintained (pruned, trimmed, removed) 1,736 trees in FY 2012-13, 
2,017 trees in FY 2013-14, and staff anticipates that WCA will maintain approximately 2,115 trees in FY 
2014-15.  Based on the number of street trees in the City’s inventory, a complete maintenance cycle is 
achievable in approximately five years. With the current city staffing, this level of maintenance is only 
possible with the support of a qualified tree maintenance company.  WCA specializes in highly efficient “grid 
pruning,” they are dispatched based on priority by the City Arborist to prune and trim targeted areas - 
primarily street trees.  WCA uses their own equipment and provides their own liability insurance.  This is a 
positive factor for the City because performing maintenance on street trees requires significant attention to 
safety and WCA’s three-person standard crew operates in compliance with the latest safety standards, 
including appropriate protocols for lane closure and traffic controls when necessary. 
 

Two regular full time City of Concord Parks Division staff members are currently assigned to perform 
tree maintenance in City parks and open space.  These two staff members are certified professional arborists 
and provide an in-house resource for managing Concord’s urban forest.  Additional responsibilities for these 
staff include responding to emergencies, planting and watering trees, arborist inspections and technical 
services, training staff and administering the protected tree permit process as required. 
 

WCA has been licensed in good standing with the California State Contractors License Board since 
1976.  They specialize in Tree Service and Landscaping and maintain an A+ rating from the bonding board. 
There are approximately 40 Certified Arborists and 100 Certified Tree workers on their staff and they do not 
use any subcontractors.  WCA has multiple letters of reference from several local agencies.  They have more 
than satisfactorily performed tree maintenance services for the City of Concord during the last four years and 
continue to meet all insurance requirements. 
 

California law allows a public agency to “piggyback” onto contracts for services with other public 
agencies under certain circumstances.  This allows for leveraged pricing for services that can be obtained 
through the buying power of the agency initiating the contract.  The City’s Purchasing Agent has authorized 
the use of a “piggyback” bidding process for this acquisition. 
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Fiscal Impact 
 

The FY 2014-15 budget includes an allocation of $130,000 which is sufficient to fully fund the work 
associated with annual tree maintenance.  Staff estimates that by using the “piggyback” contract with West 
Coast Arborists, Inc., the City saved more than $8,500 in administrative costs by eliminating the traditional 
project bidding process.  The total approved compensation to this contractor for Fiscal Year 2014-15 is 
$130,000.  The $130,000 tree maintenance contract allocation for subsequent years is dependent upon City 
Council approval of this funding through the budget process. 
 
Public Contact 
 

Posting of the Council Agenda. 
 
Recommendation for Action 
 

Staff recommends that the City Council approve a Professional Services Agreement with West Coast 
Arborists, Inc. to provide tree maintenance services in the amount of $130,000 for Fiscal Year 2014-15, with 
three annual options of a one-year renewal and authorize the City Manager to execute the agreement. 
 
 
 
       Prepared by: David Boatwright 
         Sr. Admin. Analyst 
         david.boatwright@cityofconcord.org 
 

Reviewed by: Steve Voorhies 
         Parks Program Manager 
     steve.voorhies@cityofconcord.org 
 

    
Scott P. Johnson 
Assistant City Manager 
scott.johnson@cityofconcord.org 

 Reviewed by: Justin Ezell 
  Public Works Director 
  justin.ezell@cityofconcord.org 

 
 
Attachment 1: Professional Services Agreement  with Exhibit A - Project Specifications  
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