
AGENDA ITEM NO. 3.g 
REPORT TO MAYOR AND COUNCIL 

 
 
 
 
TO THE HONORABLE MAYOR AND COUNCIL: 
 
 
          DATE:  December 9, 2014 
 
 
SUBJECT: AMENDING THE PROFESSIONAL SERVICES AGREEMENT WITH NBS 

GOVERNMENT FINANCE GROUP FOR AN UPDATE TO THE CITY’S COST 
ALLOCATION PLAN AND MASTER FEE SCHEDULE FOR AN AMOUNT NOT-
TO-EXCEED $10,336 AND AUTHORIZING THE CITY MANAGER TO EXECUTE 
THE AGREEMENT (GENERAL FUND) 

 
 
 
Report in Brief 
 

On July 30, 2013, the City entered into an agreement with NBS Government Finance Group 
(“NBS”) for professional services to update the citywide cost allocation plan and master fee schedule. This 
work is on-going and is scheduled to be completed by June 30, 2015. 
 

Staff recommends Council approve an amendment of the professional services agreement with 
NBS so that the consultant can update cost data based on the current budget (FY 2014-15) and attend 
meetings with the Council and public to explain their findings and recommendations. The total requested 
amount for the contract amendment is $10,336. The requested amendment will increase the total approved 
compensation to NBS for this work from $49,055 to $59,391. 

 
Staff also recommends that the City Council authorize the City Manager to execute the 

amendment to the NBS Agreement. 
 
Background 
 

It is a best practice for cities to perform a comprehensive update of their cost allocation plan and fee 
schedules every 3-5 years. A cost allocation plan is a document that calculates citywide overhead and 
administrative expenses. The overhead and administration cost is then apportioned to specific services and 
used to calculate the total city cost for certain city services. In addition, the plan provides an 
administrative/overhead rate that is used for grant and governmental reimbursements. The City of Concord 
last conducted a major update of its cost allocation plan in 2008. 

 
Annually, Concord’s Finance Department performs a minor update to the master fee schedule based 

on changes in personnel costs and any significant changes to how services are provided.  However, this annual 
update does not include a comprehensive review of the methodology that is used to set each fee. That work is 
typically performed when an update to the cost allocation plan is completed.   
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In Fiscal Year 2012-13, the City of Concord released a Request-for-Proposals (RFP) for an 

independent consultant with expertise in municipal financing to update the cost allocation plan and conduct a 
review of the master fee schedule. The City received six (6) proposals and after an evaluation process, NBS 
(with the highest rated score) was selected to provide the requested scope of work.   

 
On July 30, 2013, the City entered into a professional services agreement with NBS for the amount of 

$49,055. The scope of work called for NBS to conduct a comprehensive review of the City’s existing user 
fees, rates and charges as well as create two cost allocation plans: 1) a full-cost central service plan based on 
the City’s FY 2013-14 Budget and 2) a separate plan for governmental reimbursements that is in compliance 
with the costing principals and standards set forth in Federal Office of Management and Budget Circular A-87 
(OMB A-87). 

 
A copy of the original contract (which includes the complete scope of work) can be found as 

Attachment 1 to this report.  
 
 
Discussion 
 

NBS began work in the fall of 2013. At that time, the latest cost data available was the FY 2013-14 
Budget.  Staff and the consultant initially planned for the work to be completed by July 1, 2014, however, the 
project was delayed several months so that finance staff and other City departments could review and 
comment on the draft cost allocation plan, which must be completed before the fee schedule can be updated. 

 
The consultant is currently scheduled to finish updating the cost allocation plan by January 2015 and 

fee schedule by June 30, 2015. However, in order for the plan to reflect current costs, staff would like for the 
consultant to update the cost data based on the current FY 2014-15 Budget. This task was not included in the 
original scope of work.  

 
In addition, staff recommends that NBS attend and facilitate up to 6 additional public meetings 

(committee meetings, workshops, and regular Council meetings) related to the City’s consideration of 
possible fee changes. Only one public meeting was included in the original contract. The cost per meeting 
is $800, for a total cost of $4,800 for 6 additional meetings. The specific meeting dates and times will be 
scheduled to coincide with the FY 2015-16 budget development and adoption process. Staff believes 
that amending the current contract to include additional public meetings, is necessary so that there is 
sufficient funding to support Council deliberations and community input on any proposed changes to 
user fees, permits and other charges for City services. 
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Fiscal Impact 
 

The FY 2014-15 budget for the Finance Department includes sufficient funds from the General Fund 
to cover the additional $10,336 that is requested. The requested amendment will increase the total approved 
compensation to NBS for an update of the cost allocation plan and fee schedule from $49,055 to $59,391. 
 
Public Contact 
 

Posting of the Council Agenda. 
 
Recommendation for Action 
 

Staff recommends that the City Council approve an amendment to the Professional Services 
Agreement with NBS Government Finance Group for work related to the cost allocation plan and master 
fee review in the amount of $10,336 and authorize the City Manager to execute the agreement. 
 
 
 
 

Prepared by: Jovan Grogan 
         Budget Officer 
     jovan.grogan@cityofconcord.org 
 

    
Valerie J. Barone 
City Manager 
valerie.barone@cityofconcord.org 

 Reviewed by: Karan Reid 
  Finance Director 
  karan.reid@cityofconcord.org 

 
 
Attachment 1: Original NBS Contract (Contract #AA-2442) 
Attachment 2: Amendment to NBS Contract  
Attachment 3: Exhibit B, Compensation for Services 
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AMENDMENT TO NBS CONTRACT 
(Contract # AA-2442) 

 

This Amendment to Contract (“Amendment”) is made between the City of Concord 

(“City”) and NBS Government Finance Group, doing business as “NBS,” (“Contractor”) in 

connection with the cost allocation plan and master fee review, entered into between the parties 

on July 30, 2013.  

 For valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, City and Contractor agree to amend the Contract with the following: 

 

1. Except as otherwise stated in this First Amendment, the terms and provisions of 

this Amendment will be  effective as of the date this First Amendment is executed 

by the City (“Effective Date”). 

 

2. The term of the Agreement is currently scheduled to expire on June 30, 2015,  As 

of the Effective Date, the term of the Agreement is extended through December 

31, 2015.   

 

3. In consideration for Contractor’s additional services, the City shall pay Contractor 

in an additional amount not to exceed ten-thousand three-hundred thirty-six 

dollars ($10,336).  As a result of these additional services the not to exceed 

amount has increased from forty-nine thousand fifty-five dollars ($49,055) to 

fifty-nine thousand three-hundred ninety-one dollars ($59,391) over the term of 

the Agreement and any amendments.   

 

4. Exhibit A, Scope of Services, to the original Agreement has been amended to add 

the following:  

“14. NBS will update the expenditures used to prepare the indirect and 

direct costs in the CAP and FEE models to Fiscal Year 2014-2015 budget 

figures.” 

 

5. A new Exhibit B, Compensation for Service, is attached to this Amendment.   

 

 

 

ATTACHMENT 2 

 



 2. All other terms, conditions and obligations of the original Contract dated July 30, 

2013 remain in full force and effect.  
 
Dated:  ___________, 2014    Dated:  _______________, 2014 

          

 

 
 
FINANCE DIRECTOR’S CERTIFICATION:   
Concord, California 
 
Date: _____________________________, 2014 
 
I hereby certify that adequate funds exist or will be received during the current fiscal year 
2013/14 to pay the anticipated expenses to be incurred pursuant to this contract.  The estimated 
sum of $10,336. 
 
  
Finance Director 
 
Account Code: 10032001Z01-63800-400 

CITY OF CONCORD, a Municipal Corporation 
 
 
By:        
 Valerie J. Barone  
 City Manager 

CONTRACTOR 
 
 
By:         
  

APPROVED AS TO FORM: 
 
 
       
City Attorney 

ATTEST: 
 
 
       
City Clerk 

 



EXHIBIT B 
 

COMPENSATION FOR SERVICES 
 
 

 
 

 
 
 
Expenses 
 
Customary out-of-pocket expenses are included in the fee above at actual cost to NBS.  
These expenses may include, but not be limited to, mailing fulfillment, postage, 
reproduction, telephone, travel, meals and various third-party charges for data, maps, 
and recording fees. 
 
 
 

ATTACHMENT 3 
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Additional Services 
 
The following table shows our current hourly rates.  Additional services authorized by 
the Client but not included in the scope of services will be billed at this rate or the then 
applicable hourly rate. 
 

Title Hourly Rate 
Director $ 205   

Senior Consultant/Engineer 160 
Consultant 140 

Analyst 120 
Clerical/Support   95 
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