
AGENDA ITEM NO. 3.b 
REPORT TO MAYOR AND COUNCIL 

 
 
 
 
TO THE HONORABLE MAYOR AND COUNCIL: 
 
 
          DATE:   May 12, 2015 
 
 
SUBJECT: AUTHORIZE THE CITY MANAGER TO ENTER INTO A PROFESSIONAL 

SERVICES AGREEMENT FOR BANKING SERVICES WITH BANK OF 
AMERICA FOR AN AMOUNT NOT TO EXCEED $115,200 

 
 
Report in Brief 
 

The City of Concord has retained Bank of America for the provision of the City’s core banking 
services since 1967. It is a best practice to periodically  undergo a Request for Proposal (RFP) process to 
ensure the services provided are the best in the market and delivered at a competitive price.  
The last RFP for banking services was conducted in 1998. 
 

The RFP for Banking Services was issued in fall 2014. Five responses were received and an internal 
review panel consisting of six staff in the Finance and Information Technology departments reviewed and 
ranked the proposals. Three finalists were selected and subsequently interviewed by the internal review team. 
Upon completion of the extensive evaluation process, the team recommended continuing the relationship with 
Bank of America. 
 

Staff recommends that the City Council authorize the City Manager to enter into a Professional 
Services Agreement with the Bank of America  for an amount not-to-exceed $115,200 to provide banking 
services for the City of Concord’s operating, payroll, workers compensation, third-party liability insurance, 
and revolving accounts to the term of June 2020. 
 
Background 
 

The City of Concord has maintained a banking services relationship with Bank of America since 
1967. A Government Finance Officers Association (GFOA) best practice recommends that ‘prudent 
procurement practices necessitate the reevaluation of banking services on a periodic basis.  In addition, 
recent changes in technology, cash management practices, and banking-industry structure offer public 
investors opportunities to reevaluate banking services and costs.’  The City of Concord’s last banking 
services RFP process was conducted in May 1998.   
 

A Request for Proposal (RFP) for Banking Services was issued in fall 2014.  The objective of the RFP 
was to ensure procurement of cost effective banking services that not only maintained the high quality of cash 
management support to all City departments but to also implement technology enhancements that will further 
improve the payment process for residents and businesses. 
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Qualifications included:  a physical presence in the City of Concord, adequate financial strength and 

credit rating, high and immediate customer service support, experience in governmental services, and a 
commitment to the City of Concord to enhance current technology with an emphasis on security and cost 
savings. 
  
Discussion 
  

Five Banking Services proposals were received from: Bank of America, J.P. Morgan Chase, Wells 
Fargo Bank, WestAmerica Bank, and US Bank.    Based on criteria included in the RFP, proposals were 
evaluated and ranked by a Banking Services committee consisting of six staff members from the finance and 
information technology departments.  The top three (3) ranked banks, Bank of America, Wells Fargo, and US 
Bank were invited to participate in an interview process.  
 

After the evaluation process was completed, including in-depth, on-site interviews and reference 
checks, the current incumbent, Bank of America is recommend to be retained. The City’s Treasurer reviewed 
the process and concurs with staff’s recommendation.  
 
Fiscal Impact 
 

The budget for this professional services agreement is $23,040 per fiscal year, for a period of five 
years for a total not to exceed $115,200.  Sufficient funds are available within the Finance Department’s 
budget for this Agreement this fiscal year and adequate amounts will be budgeted in future years.  The 
contract includes an initial term of five (5) years with five one-year renewal options.  The City is expected to 
save approximately 14.6% or $2,800 annually under this new contract. 
 
Public Contact 
 

The City Council Agenda was posted. 
  
Recommendation for Action 
 

Staff recommends that the City Council authorize the City Manager to enter into  a Professional 
Services Agreement with Bank of America for an amount not-to-exceed $115,200 to provide municipal 
banking services for five years. 
  Prepared by: Deborah Yamamoto 

                         Senior Financial Analyst 
  Deborah.Yamamoto@cityofconord.org 
 

Valerie J. Barone 
City Manager 
Valerie.Barone@cityofconcord.org 

 Reviewed by: Karan Reid 
                        Director of Finance 
                        Karan.Reid@cityofconcord.org 

 
 Attachment 1:  Agreement for Professional Services 
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