
AGENDA ITEM NO. 3.e 
REPORT TO MAYOR AND COUNCIL 

 
DATE:  May 26, 2015 

 
TO THE HONORABLE MAYOR AND COUNCIL:     
 
     
 
SUBJECT: APPROVAL OF AN AMENDMENT TO THE PROFESSIONAL SERVICES 

AGREEMENT WITH THOR, INC.  IN THE AMOUNT OF $57,000 FOR A TOTAL 
NOT-TO-EXCEED AMOUNT OF $177,000 IN THE INITIAL TERM, AND 
AUTHORIZE THE CITY MANAGER TO EXECUTE THE AMENDMENT 
(GENERAL FUNDS) 

 
Report in Brief  
 

The Information Technology Department has an existing contract with Thor, Inc. to provide technical 
support to City financial, human resources and budgeting software systems in order to keep the City’s mission 
critical business and revenue generating systems operational.  The funds in the existing contract term will be 
depleted by May 25th due to a significant work load increase caused by Federal and PERS mandates, and 
additional support needs for the City’s Lawson, Accela and Class systems.  

 
The additional funds will extend the contract through the remainder of the year for continued support 

for the Finance and Human resource departments.  This additional funding will allow staff to meet mandated 
deadlines, perform a required upgrade to ensure stability of our Lawson financial and human resources 
system, and provide for short notice reporting requirements for labor negotiations. The skill sets provided by 
Thor, Inc. are very specific and include Cobol programming, SQL database support and senior level business 
systems analysis and report writing; these skills are not replicable by City staff.  

  
Staff is recommending that the City Council approve an Amendment to the Professional Services 

Agreement with Thor, Inc. to provide additional support to the City for the City’s financial and human 
resource system related to negotiations and continued support for implementation of federal and state 
mandates by adding up to $57,000 to the contract for the initial term, December 10, 2014 – June 30, 2015, for 
a total not-to exceed amount of $177,000. 

 
Background 
 

 The City Council has set as a Priority Area of Focus to use new technology to enhance customer service 
and organizational efficiency.  This focus, combined with the rapid rate of technology change, challenges the 
IT Department to both keep existing business technology operating smoothly while simultaneously 
implementing new business systems based on improved technologies.  To meet these challenges, the IT 
Department uses technical and professional services providers.  The advantage of using outside service 
providers to meet this demand, rather than adding regular City of Concord IT employees are as follows: 

 The City has access to the skills it needs when it needs them.  Given the diversity of the City’s IT 
functions staffing for all possible IT skill requirements is cost prohibitive.     

 Frequently certain skills are needed only for specific projects or short periods of time making it more 
logical to meet the skill set needs through contracts.     
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 The City does not have to carry the cost of training and maintaining highly technical skills when it 

contracts with companies for these services.   
 
Additionally, the use of contract technical professionals with high skill sets facilitates using fewer 

people to deliver comparable levels of service and support when compared to traditional staffing models.   
 

These factors of agility, lower overall head-count, access to needed skills, and managing costs 
prompted the IT Department to adopt an organizational model where selected technical professionals fulfill 
key elements of the City’s business technology implementation and support.  However, oversight, 
management, and financial control remain vested in City employees.   Implementation of this approach has 
allowed the Department to reduce its staffing and budget while maintaining levels of service. 
 
Discussion 
 

Staff proposes a Professional Services Agreement amendment to add $57,000, for a maximum 
amount of $177,000, to the initial contract term, with Thor, Inc.   

 
Thor Consulting:  Thor Consulting provides Senior Systems Analyst technical professional staff and 

services supporting, maintaining, and updating many of the City’s mission critical, large scale business 
systems.  This includes the CLASS system used by the Parks & Recreation Department; the Permitting and 
Land Use system, Accela Automation, used by the Community & Economic Development and Police 
Departments; the cash register system used at all City locations accepting payments from the public, the time 
card system used by all City staff; the sanitary and storm sewer management system used by the Public Works 
Department; and the HR / Finance system supporting all Departments. 

 
Staff proposes a Professional Services Agreement Amendment for additional services with Thor 

Consulting.  The requested additional compensation would provide additional short term technical expert 
support for the City’s financial and land based business systems, preparation for required Lawson business 
system upgrades and additional services for programming and reports necessary to support the City’s Finance 
and Human Resource departments during the negotiation process, and the following PERS and federal 
mandated modifications in our Lawson financial and human resources software: 

• Mandated enhanced Affordable Care Act reporting for the Internal Revenue Service 

• Mandated payroll adjustment reporting changes for the Internal Revenue Service 

• Mandated programing corrections and modifications to payroll pay code reporting for PERS 

• Timecard and payroll rules modifications due to labor negotiations changes 
 

The not-to-exceed amount does not represent a commitment for the City to expend the full amount.  
Rather the proposed contract amendment provides funding for planned support needs including Affordable 
Care Act and IRS mandates, PERS changes, day to day operations support for financial and land use business 
systems, necessary upgrades to the City’s Lawson system, and also allows flexibility to address unplanned or 
emergency situations including necessary support for labor negotiation reports.   
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Fiscal Impact 
 
 There are adequate funds in the IT Department’s operating budget to support this contract change.  

 
Public Contact 
 

Posting of the City Council Agenda 
 
Recommendation for Action 
 

Staff recommends that the City Council approve an Amendment to the Professional Services 
Agreement with Thor, Inc. for an additional $57,000 in the not to exceed amount of $177,000 for Fiscal Year 
2014-2015 and to authorize the City Manager to execute the Amendments. (General Funds) 
 
 
 
 
       Prepared by: Tim Stuart 

IT Applications and Project                
Management Office Manager 
Tim.stuart@cityofconcord.org 

 
  

Valerie J. Barone 
City Manager 
Valerie.barone@cityofconcordl.org 
 

 Reviewed by:   Jeff Lewis 
                          Director of Information Technology 
                          Jeff.lewis@cityofconcord.org 
 
 
 

Attachment 1:  Agreement for Professional Services with Thor, Inc. dated December 10, 2014 
Attachment 2:  First Amendment to Professional Agreement, Thor Consulting, Inc. 
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Attachment 2 

FIRST AMENDMENT TO  
PROFESSIONAL SERVICES AGREEMENT 

 
 

 This First Amendment to Agreement is entered into on May 26, 2015 (EFFECTIVE 
DATE) by and between the CITY OF CONCORD, a municipal corporation, (“CITY”) and Thor, 
Inc. (“TGI”) dated December 10, 2014, referenced as Council Agreement No. 5364. 
 
 WHEREAS, the CITY and TGI entered into an agreement dated December 10, 2014 to 
provide Lawson Financial and Human Resources specialized consulting services on an hourly 
basis; and  
 
 WHEREAS, the parties hereto desire to amend the agreement to provide for additional 
compensation; and 
 
 NOW, THEREFORE, in consideration of the promises and conditions set forth herein, 
the parties mutually agree as follows: 
 
Section 1.  Section 3, PAYMENT, is amended to read as follows: 
 
 3. PAYMENT.  With this amendment to the original agreement of December 10, 
2014, TGI shall be compensated in the additional amount of $57,000, for a total not to exceed 
amount of $177,000 during the Initial Term for professional services and reimbursable expenses, 
as more particularly described in Exhibit A of the original agreement, in accordance with terms 
and conditions included therein. 
 
 TGI may submit weekly statements for services rendered; all statements all include 
adequate documentation demonstrating work performed during the billing period.  It is intended 
that CITY review such statement and pay TGI for services rendered within 30 days of receipt of 
a statement that meets all requirements of this Agreement.  Payment by CITY shall not be 
deemed a waiver of unsatisfactory work, even if such defects were known to the CITY at the 
time of payment. 
 
 Except as expressly amended herein, all other terms and conditions of the Agreement 
dated December 10, 2014 shall remain in full force and effect.  
 
IN WITNESS WHEREOF,  the parties have executed this First Amendment on the day and 
year written above.  
 
 
 
 
 
SIGNATURES ON FOLLOWING PAGE 
 
 
 
 
 



Attachment 2 

CITY OF CONCORD   THOR, INC 
 
By: __________________________  By:_________________________________ 
        Valerie Barone, City Manager          David Rains, General Manager 
 
Dated:  ________________, 2015  Dated:  ________________, 2015 
   
 
 
 
APPROVED AS TO FORM:  ATTEST: 
       
 
____________________________    ____________________________________ 
Mark S. Coon     Joelle Fockler, CMC 
City Attorney      City Clerk 
 
 
 
 
 

Finance Director’s Certification 
City of Concord, CA 

 
 
DATE:    
 
ACCOUNT CODE: 634-2605-1Z01-63800-0500 
 
AMOUNT:  $57,000 
 
I hereby certify that adequate funds exist or will be received during the fiscal year 2014/2015 to 
pay the anticipated expenses to be incurred pursuant to this contract. 
 
 
__________________________  _____________________________  
Date      Karan Reid 

Director of Finance 
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