
 

AGENDA ITEM NO. 3.b.  
 
REPORT TO MAYOR AND COUNCIL 
 

 
 
 
 
TO THE HONARABLE MAYOR AND COUNCIL: 
 

 
          DATE:   December 8, 2015 
 
 
SUBJECT: AUTHORIZE THE CITY MANAGER TO ENTER INTO AN AGREEMENT WITH 

AMF MEDIA GROUP TO PROVIDE MARKETING AND PUBLIC RELATIONS 
SERVICES IN SUPPORT OF THE CITY’S ECONOMIC DEVELOPMENT 
PROGRAM IN THE AMOUNT OF $90,000; AND AUTHORIZE THE 
EXPENDITURE OF FUTURE MEDIA PURCHASE IN THE AMOUNT OF $80,000 
FOR AN EIGHT MONTH PERIOD (GENERAL FUND) 

 
 
Report in Brief 
 

The City Council continues to make economic development a priority for the City of Concord; it is 
one of the Council’s adopted five Priority Areas of Focus.  To increase support for Economic Development, 
the City Council enhanced the program this Fiscal Year,  including allocating additional marketing funds to 
support positioning Concord as an attractive and desirable business location for companies, entrepreneurs, 
manufacturers and businesses to locate, grow and expand.   

 
Staff is currently working with AMF Media Group, a full service advertising/marketing firm, to 

launch the City’s Economic Development marketing initiatives.   In order to move forward with a long term 
marketing effort, an agreement to retain AMF Media Group is required in the amount of $90,000.   The 
proposed scope of services is included as Exhibit A to the proposed agreement (Attachment 1).  In addition to 
retaining AMF, staff is recommending expending $80,000 in advertising in a variety of media formats.     By 
authorizing the expenditure of future media buys now, staff will be able to execute the marketing plan 
expeditiously. 

 
Staff recommends the City Council authorize the City Manager to enter into an agreement with AMF 

Media Group to provide marketing, advertising and public relations services in support of the City’s 
Economic Development program in the amount of $90,000 and authorize the future expenditure of $80,000 
for advertisement purchases for an eight month period.  
 
Background 
 

The City Council adopted Economic Development as a Priority Area of Focus for the organization 
and authorized additional funding to enhance the City’s economic development activities and programs as 
part of its Fiscal Year 2015-16 budget.  The increase in funding to the Economic Development program 
supported increases in staff resources to create a more proactive and robust economic development program to 
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attract, retain and expand businesses.  The approved budget allocated funds to be used to increase the 
Economic Development program’s marketing efforts.   These funds are to be used to communicate Concord’s 
economic development advantages and position Concord as a viable location for businesses looking to flee 
San Francisco’s higher commercial rents.  

 
Currently, the economic climate in the Bay Area is very strong.  There has been tremendous growth in 

the South Bay and specifically in the city of San Francisco.  Growth in the East Bay is generally behind that of 
the South Bay and San Francisco Bay areas.  However, San Francisco office rents continue to climb, which 
have historically resulted in businesses escaping to lower cost office/commercial locations in the East Bay. 
This was recently seen with the announcement of Uber moving to Oakland.   

 
Concord has experienced a recent uptick in leasing activity in its office and manufacturing segments 

with leases recently signed by Asset Mark, AIG,  AmTrust (consolidated offices from San Francisco and San 
Ramon) and Molecule Digital.  In addition, Concord’s retail market continues to see positive signs with the 
successful openings of businesses such as Lazy Dog, Uniqlo, Lucille’s Barbeque, Ulta, Eureka! and soon to 
open Buffalo Wild Wings, Habit Burger, Noodles and Company, and Cream.   
 

The City of Concord is well positioned to take advantage of potential business attraction and 
expansion in the market.  Concord offers attractive and well-appointed Class A office products, accessible 
business parks and convenient retail locations.  Concord’s competitive commercial rents, central location, 
convenient access to BART, housing opportunities, and business friendly local government are key factors for 
businesses locating in Concord.   

 
Given the improving economy, there now exists an opportunity for the Economic Development 

program to be more aggressive in promoting Concord’s attributes to support capturing the economic growth 
being experienced in the Bay Area .  By increasing Concord’s awareness in the minds of business leaders who 
are looking for new locations to relocate or expand, Concord can proactively attract new businesses and 
investment. 

 
Discussion 
 

Staff is proposing to retain AMF Media Group to provide advertising, marketing and public relations 
services to the City’s Economic Development Program.  AMF Media Group is a full service award winning 
advertising firm that works with a variety of business entities and agencies including Alameda Health System, 
Jamba Juice, Muir Medical Group IPA, Oakland Raiders, HP, AC Transit and local governments.  

 
The firm has also worked with Concord-based businesses such as Garaventa Enterprises and Caldwell 

Banker.  A corporate background package on AMF Media Group is attached to this report (Attachment 2).  
 
Staff engaged AMF Media recently for some initial work to assist with near term marketing items.   

Staff was pleased and satisfied with AMF’s work product and the level of service, quality, and 
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responsiveness.   In addition staff found AMF’s staff qualified and experienced.  In the few months that AMF 
worked with City staff, AMF was able to place a feature news story on the City of Concord’s economic 
activities in Biznow, a commercial real estate news web site,  and create compelling advertising that 
communicated Concord’s business advantages as compared to  San Francisco.  AMF created these 
advertisements after conducting focus groups with key real estate brokers and staff. 

 
The emphasis of AMF’s work will be to create a strategic media campaign to reach business decision 

makers. This will be done both through public relations (placement of relevant news stories in appropriate 
media) and the purchase of advertisement across a variety of media platforms.  Below are the key components 
of the scope of work for AMF.  All work will be done within this next eight months: 

 
Advertising Design and Marketing Support  $38,000 
(Creation of new marketing pieces) 
 
Public Relations     $52,000 
(Proactive media relations, building the City’s 
profile to target audience) 
 
The goal of the proposed marketing effort is to increase awareness of Concord as a viable and 

compelling business location for businesses looking to escape higher business cost cities in the Bay Area.  The 
success of the program will be measured by how many times the advertisements could be viewed by the  
targeted audience, number of media stories published in related industry media and increase in real estate deal 
flow to Concord.  With any successful marketing plan, it needs to be sustained consistently for a number of 
years in order to be impactful. Messages need to be heard numerous times for the general public/audience to 
begin to retain the messages. The proposed media budget discussed below marks the start of Concord’s 
Economic Development marketing campaign.  Staff anticipates the need for similar expenditures in future 
years.   

 
In association with the scope of work proposed to be completed by AMF, the City needs to fund the 

advertisement/media buys.  AMF would enter into media/advertisement contracts with periodicals, web sites 
and related outlets.  AMF would bill the City for these direct advertisement costs on a monthly basis.  While 
the funds for media purchases flow through AMF Media, funds are not retained by AMF Media.  A standard 
15 percent agency commission would be paid by the various contracted media outlets to AMF Media for 
placing the advertisements.  
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The following is the amount proposed to be used to purchase advertisement: 
 
Media Purchase     $80,000 
(AMF will negotiate and oversee the  
purchase of advertisements.) 
 

Fiscal Impact  
 

Proposed AMF Media Group agreement is for $90,000 and related media purchase of $80,000.  These 
funds are currently budged in the City’s Economic Development program.  Staff directly negotiated the scope 
of work and budget with AMF Media Group.  The process of identifying AMF was competitive; staff relied 
on the RFP initiated by the Concord Tourism Improvement District (Visit Concord) in October 2015.  While 
the scope of services and marketing budget for the Visit Concord RFP was more substantial than the scope 
contemplated in this report, the RFP process allowed for a competitive process to determine base line of fees.   

 
Public Contact 
 

The agenda was posted in accordance with Brown Act regulations.  The Chamber of Commerce, Swift 
Real Estate Partners, Sierra Pacific Properties, Cornish and Carey and Transwestern Real Estate were also 
notified. 

 
Recommendation for Action 

 
Staff recommends the City Council authorize the City Manager to enter into an agreement with AMF 

Media Group to provide marketing, advertising and public relations services in support of the City’s 
Economic Development program in the amount of $90,000; and authorize the future expenditure of $80,000 
for advertisement purchases for an eight month period.  
 
 
  Prepared by: John Montagh 

Economic Development and Housing   
Manager 
John.montagh@cityofconcord.org 

 
Valerie J. Barone 
City Manager 
Valerie.Barone@cityofconcord.org 

 Reviewed by: Victoria Walker 
  Director Community and Economic 

Development 
                        Victoria.walker@cityofconcord.org 

 
Attachment 1: AMF Media Group Professional Service Agreement 
Attachment 2: AMF Media Group Background 
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