
 

AGENDA ITEM NO. 3.f  
 

REPORT TO MAYOR AND COUNCIL 
 

 
 
 
 
TO THE HONORABLE MAYOR AND COUNCIL: 
 
          DATE:   February 23, 2016 
 
 
 
SUBJECT: APPROVE EIGHTEEN (18) MASTER SERVICES AGREEMENTS FOR VARIOUS 

PRODUCTS AND CONSULTANT SERVICES FOR INFORMATION 
TECHNOLOGY SUPPORT; AND AUTHORIZE THE CITY MANAGER TO 
EXECUTE THE AGREEMENTS (NO EXPENDITURES ARE AUTHORIZED BY 
THESE AGREEMENTS) 

   
 

Report in Brief 
 

The Information Technology (IT) Department is responsible for ensuring the secure operation of the 
City’s technological infrastructure as well as strategic planning for all technology projects identified in the 
Capital Improvement Program and managing the City’s computer replacement fund. The Department fulfills its 
responsibilities by relying on both internal staff and professional consultant resources.  

 
Master Services Agreements will allow the IT Department to utilize pre-qualified and pre-approved 

vendors for technology related capital projects and provide additional capacity or expertise when needed to 
maintain the City’s technological infrastructure. In addition, the Master Service Agreement process provides a 
pre-qualified list of vendors for routine computer and network equipment purchases.    Having a list of pre-
qualified vendors saves time on project delivery and reduces staff workloads. The Engineering Department has 
successfully used the Master Services Agreement process for more than 7 years. Citywide, it is estimated that 
the use of Master Services Agreements will save the City over $30,000 this year in staff time that would 
otherwise be spent requesting, and evaluating multiple proposals and issuing and processing contracts for each 
small project or need.  

 
Master Service Agreements do not authorize or assign work to firms. Assigning work under a Master 

Service Agreement is done through a project-specific “Task Order.”  Task Orders must follow the Council’s 
approved procurement Resolution (15-44) (Attachment 1) and have a clearly defined scope of work, project 
cost, and delivery schedule. Task Orders can only be issued for funded capital projects or tasks that can be 
completed within a department’s existing budget and spending limits. With the Council’s approval and City 
Manager’s execution of the Master Services Agreements, the Director of Information Technology would be 
authorized to issue Task Orders up to $50,000 per project to a single vendor.  The Master Service Agreement 
also limits the maximum annual cumulative value of work performed through all assigned Task Orders to 
$250,000 per vendor per fiscal year. The proposed Master Services Agreements are for 3 years (expiring on 
June 30, 2019), with an option for a mutually agreed upon one-year extension.  
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The City Attorney’s office has reviewed the 18 proposed Master Services Agreements attached to this 
report. Firms contracted under the Master Services Agreement understand that the agreement does not guarantee 
any future work with the City.   

 
Background 

Each year, the City Council allocates and authorizes funding for technology projects. The IT 
Department is responsible for managing these projects. Based on the 2014-2015 City of Concord Information 
Technology Strategic Plan project list (See Attachment 2), FY 2015-16 calls for the IT Department to design 
and/or implement approximately 49 existing and proposed projects which range in value from $10,000 to 
$1,175,000. 
 
 The purpose of the MSA process is to simplify and accelerate the delivery of projects by pre-qualifying 
consultants/vendors and establishing a contractual relationship between the City and consulting firms. The use 
of contractors and consultant firms provides the city with specialized expertise and/or professional experience 
that is required for technology related capital projects and provides additional capacity or expertise when needed 
to maintain the City’s technological infrastructure that is not available from existing City staff.  Pre-qualifying 
consultants through a competitive process accelerates project schedules and provides a more efficient means to 
authorize work.  
 
 The Master Services Agreement (MSA) process compliments the traditional Request for Proposal 
(RFP) process, which will continue to be used as needed. Examples of the use of the RFP process for larger 
projects includes the recent Multi-Function Printer replacement as well as the IT Help Desk Services contract.   
 

The Council’s approval of an MSA authorizes City staff to assign work related on approved projects to 
pre-qualified consultants through the issuance of a Task Order, which defines the scope of work, project cost, 
and delivery schedule.  The Task Order is processed consistent with the City’s purchasing regulations. For each 
project, staff will select a consultant based on their qualifications, schedule and/or product availability, and the 
specific needs of the project.  

 
On November 5, 2015, the Council’s Ad Hoc Committee on Contracts (Councilmembers Helix and 

Leone) met with staff and discussed the use of MSAs in the Information Technology Department as well as 
the RFP process for the IT MSAs. The Committee provided their support to conclude the RFP process and 
bring the MSAs before the full Council for review and approval.   

Discussion 

Under the proposed Master Service Agreements, the IT Director would be authorized to approve up to 
$50,000 for a Task Order. Pursuant to the City’s purchasing policies, any single Task Order over $50,000 or a 
combination of Task Orders and equipment purchases over $50,000 to one vendor for a single project during a 
fiscal year must be submitted to the City Council for review and approval. Each Task Order under $50,000 
requires review and clearance by the City Attorney and the Finance Director, along with approval by the IT 
Director. The proposed MSAs are for 3 years (expiring on June 30, 2019), with an option for a mutually agreed 
upon one-year extension. None of the proposed MSAs will be active longer than a 4-year period. 
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Under the Master Service Agreements, the total cumulative annual value of products and services a 
vendor may provide to the City is $250,000 per fiscal year.  It is clear to all of the proposed firms that entering 
into an MSA pre-qualifies them for work on behalf of the City but does not guarantee work. 

 
To identify firms that desired to pre-qualify for work through a Master Service Agreement, city 

staff issued a Request for Proposal #2327 for IT support services for eighteen (18) technical service 
specialties.  It was published on the City’s website via Public Purchase System (which includes over 
hundreds of registered vendors), posted at the Civic Center, and sent to the Concord Chamber of 
Commerce on June 29, 2015.  A total of twenty-four (24) companies submitted proposals by the deadline 
of 4:00 P.M. on August 6, 2015, most companies submitted proposals for multiple technical service 
specialties. This resulted in the City receiving one hundred and fifty-two (152) Statements of 
Qualifications (SOQs).  The table below identifies the eighteen specialties for which qualifications were 
submitted.  

 

 
Internal IT staff as well as an outside consultant reviewed the SOQs for each of the eighteen (18) 

disciplines.  This team selected the firms best suited to providing products and services for the City’s 
technology projects and anticipated needs. Staff is recommending award of eighteen (18) Master Service 
Agreements.  The firms recommended were rated above average with the RFP’s evaluation criteria 
including qualifications in the disciplines responded to (Attachment 21), experience in public sector 
environments, satisfaction with previous clients, and pricing.   
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The proposed MSAs with eighteen (18) consultants (Attachments 3 through 20) include consulting 
firms selected to provide products, professional and specialized services in the eighteen disciplines described 
earlier in this report. Staff reviewed each firm’s qualifications, past experience, past performance, proposed 
pricing and availability and is recommending the Council pre-qualify the following eighteen (18) firms by 
approving a MSA with each: 

 
The following vendors provide both Professional Services and Technology Software/Equipment:  
 

• AMS.NET Inc. 
• Axiom Technologies LLC 
• Botts Strategic Solutions 
• Entisys Solutions Inc. 
• Geographic Technologies Group 
• Quest Systems (Questsys) 
• Quorum Technologies 
• Precision IT Consulting 

 
The following vendors are focused on providing Professional Services: 
 

• Apex Technology Management, Inc. 
• Interwest Consulting Group 
• Kimley-Horn & Associates Inc. 
• NetXperts, Inc. 
• Nexus Connected GovEd 
• RPI Consultants LLC 
• Spatial Focus LLC 
• THOR Inc. 
• TruePoint Solutions 
• VIVA USA Inc. 

 

Fiscal Impact 

The approval of the Master Services Agreements pre-qualifies firms to work for the City and does not 
appropriate or expend funds.  Consequently, the MSAs do not have a fiscal impact.  However, they do 
create work efficiencies for staff by establishing a contractual relationship with pre-qualified firms 
making it simpler and faster to enter into contracts with the firms in the future.   
 

Public Contact 

 The City Council Agenda was posted. 
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Recommendation for Action 

Staff recommends that the City Council approve eighteen (18) Master Services Agreements for 
various services related to the IT Department; and authorize the City Manager to execute the Agreements. 

Prepared by: Jeff Lewis 
  Director of Information Technology  
  jeff.lewis@cityofconcord.org 
 

          
Valerie J. Barone 
City Manager 
valerie.barone@cityofconcord.org  

 Reviewed by: Jovan Grogan 
                        Deputy City Manager 
                        jovan.grogan@cityofconcord.org 

 
Attachment 1 – Procurement Resolution (15-44)  
Attachment 2 – FY 2014-2015 Information Technology Strategic Plan 
Attachment 3 – AMS.NET Inc. 
Attachment 4 – Apex Technology Management, Inc. 
Attachment 5 – Axiom Technologies LLC 
Attachment 6 – Botts Strategic Solutions 
Attachment 7 – Entisys Solutions Inc. 
Attachment 8 – Geographic Technologies Group 
Attachment 9 – Interwest Consulting Group 
Attachment 10 – Kimley-Horn & Associates Inc. 
Attachment 11 – NetXperts, Inc. 
Attachment 13 – Dimension Data 
Attachment 13 – Precision IT Consulting 
Attachment 14 – Quest Systems (Questsys) 
Attachment 15 – Quorum Technologies 
Attachment 16 – RPI Consultants LLC 
Attachment 17 – Spatial Focus LLC 
Attachment 18 – THOR Inc. 
Attachment 19 – TruePoint Solutions 
Attachment 20 – VIVA USA Inc. 
Attachment 21 – Vendors Rated Above Average by Discipline   
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Attachment No. 1





FY15-16 Q1 FY15-16 Q2 FY15-16 Q3 FY15-16 Q4

A3 - Accela Asset Management - Sewer Truck - OHES * Mid year projects added

T17 - Network Backups Replacement - IM ** Project delayed due to mid year project

T35 - PD Patrol Cars Security Upgrade - Netmotion - PS Carry Over Project from Previous Fiscal Year

T37 - Telephone System Upgrade - IM

T39 - PD Fiber Connection to Sheriffs Department - PS 

T40 - Upgrade Remote Access - ASA Replacement - IM

 A1 - NEOGOV integration - OHES

A5 - PD computer aided dispatch upgrade to 5.7 - IM

S2 - Network Device Maint. Standard - OHES

T4 - Upgrade Police Network Storage - IM

T48 - Replace AV in Sr Center - IM

A20 - Improve security of iConcord - 2003 - IM

D21 - Standardize network device configurations - IM

A23 - CLASS software replacement ends FY16-17 Q2 - CS

T26 - Replace Wing A network cabinet - IM

T27 - Replace Centre Concord network cabinet - IM

T52 - Upgrade Network Software - NetApp - IM

LTFS - Long Term Financial Stability

IM - Infrastructure Maintenance

PS - Public Safety

OHES - Organizational Health and Employee Success

QOL - Quality of Life A34 - Replace Golf Mgmt System - ends FY16-17 Q2 - IM

CS - Customer Service T32 - Fax Server - ends FY16-17 Q1 - IM

T28 - Wireless security upgrade - IM

T50 - Traffic Light Grant Project - PS

T19 - Network\Security Audit and Remediation - IM

T22 - PD power upgrade - UPS system - IM

D31 - Develop QoS architecture - IM

T30 - Identity Services Engine (ISE) - Ends FY16-17 Q1 - IM

D47 - Desktop Services Automation - CS

T13 - Core network replacement - IM

T15 - Web Filter replacement - IM

A14 - PD Records Management System (RMS) replacement - PS

A24 - Update Lawson - ends FY16-17 Q2 - IM

 T51 - Traffic Light and Video Management - QOL

A8 - Lawson stabilization project - virtualize - IM

A9 - Document Management - OnBase - IM

A49 - Accela Phase II -  Public Works Asset Management - OHES

A29 - Improve website security - encryption - CS

A25 - Migrate Internet servers - IM

T16 - Server security update - 2003 - 2008 - IM

D2 - IT Disaster Plan - expand support for critical applications - Ends FY16-17 Q1 - OHES

T7 - Video Cameras - Downtown Garage - PS

T6 - Moble Device Management - CS

A10 - Council Agenda Automation - OHES

C1 - Civic Hero Replacement - CS

T53 - Desktop Replacement - IM

D1 - City-wide conduit/fiber master plan development - LTFS

T11 - Remote access security upgrade - Citrix, remove 2013 - IM

T12 - Email upgrade - IM

Attachment 2
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Attachment No. 21 

 

  Responses by Discipline with Vendors 
Rated above Average in Each Category 

  IT Discipline Vendors Rated Above Average by Discipline 
Accela System Support Interwest Consulting Group 
  TruePoint Solutions 
  VIVA, Inc. 
Business Intelligence Systems Ciber 

 
Interwest Consulting Group 

 
Robert Half International 

 
VIVA, Inc. 

Cisco Network System AMS.NET 
  Apex Technology Management, Inc 
  Botts Strategic Solutions 
  NetXperts, Inc. 
  Nexus Connected GovEd 
  Quest Systems (Questsys) 
  Quorum Technologies 
Cisco VOIP AMS.NET 

 
Botts Strategic Solutions 

 
NetXperts, Inc. 

 
Quest Systems (Questsys) 

 
Robert Half International 

Citrix Systems Axiom Technologies LLC 
  Entisys Solutions Inc. 
  Quest Systems (Questsys) 
  Robert Half International 
General Project Management Nexus Connected GovEd 

 
Quest Systems (Questsys) 

 
Robert Half International 

 
VIVA, Inc. 

GIS Technologies Ciber 
  Geographic Technologies Group 
  Spatial Focus LLC 
  VIVA, Inc. 
HP Server Systems AMS.NET 

 
Axiom Technologies LLC 

 
Entisys Solutions Inc. 
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Nexus Connected GovEd 

 
Quest Systems (Questsys) 

 
Quorum Technologies 

 
Robert Half International 

Lawson ERP Support Ciber 
  Robert Half International 
  RPI Consultants LLC 
  THOR, Inc. 
Microsoft Windows 
Applications Axiom Technologies LLC 

 
Entisys Solutions Inc. 

 
NetXperts, Inc. 

 
Nexus Connected GovEd 

 
Quest Systems (Questsys) 

 
Quorum Technologies 

 
Robert Half International 

Microsoft Windows System AMS.NET 
  Apex Technology Management, Inc 
  Axiom Technologies LLC 
  Entisys Solutions Inc. 
  NetXperts, Inc. 
  Nexus Connected GovEd 
  Precision IT Consulting 
  Quest Systems (Questsys) 
  Quorum Technologies 
  Robert Half International 
Net App Storage Systems Axiom Technologies LLC 

 
Entisys Solutions Inc. 

 
Nexus Connected GovEd 

 
Quest Systems (Questsys) 

Network Cabling Kimley-Horn & Associates 
  Quest Systems (Questsys) 
  THOR, Inc. 
  VIVA, Inc. 

 
Botts Strategic Solutions 

 
Nexus Connected GovEd 

 
Quest Systems (Questsys) 

 
Robert Half International 

VMware AMS.NET 
  Axiom Technologies LLC 
  Entisys Solutions Inc. 
  NetXperts, Inc. 
  Nexus Connected GovEd 
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  Precision IT Consulting 
  Quest Systems (Questsys) 
Web Systems Ciber 

 
Quest Systems (Questsys) 

 
Robert Half International 

 
VIVA, Inc. 

Wireless Technologies AMS.NET 
  Botts Strategic Solutions 
  NetXperts, Inc. 
  Quest Systems (Questsys) 
  Quorum Technologies 
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