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Staff Report

Date: April 26, 2016

To: City Council

From: Valerie J. Barone, City Manager

Reviewed by: Jeff Lewis, Director of Information Technology
Prepared by: Tim Stuart, IT Applications and PMO Manager

Tim.stuart@cityofconcord.org
(925) 671-5955

Subject: Approve a four-year lease and professional services
agreement with an option to extend the support agreement for
one additional year with KBA Docusys for copier equipment,
and equipment support and maintenance, in the amount of
$210,162.44 including copying overage charges, if any,
annually; and authorize the City Manager to execute the
agreement (General Fund)

Report in Brief

The Information Technology Department is charged with maintaining and replacing all
technology employed by the City in accordance with the 10-Year Plan for Technology
Replacement Plan, which is adopted with each annual budget.

The City’s multi-function device copier fleet (the copy machines) are at a point where
they need replacing. Consequently, the City issued a Request for Proposal (RFP). The
City established a team with representatives from all of the Departments to evaluate the
responses. This team is recommending to the Council the selection of KBA Docusys,
Inc. to provide the City with new multi-function printers through a lease agreement and
maintenance contract.

The lease agreement with KBA Docusys would consolidate all of the City’s copier
equipment into one umbrella lease (4 leases would be incorporated into 1 lease). Due to
economies of scale, the new lease would provide cost savings of approximately
$136,000 over the life of the 4 year contract and would allow the City to manage its
equipment more efficiently, saving staff time.
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Recommended Action

Approve a four-year lease and professional services agreement with an option to extend
the support agreement for one additional year with KBA Docusys for copier equipment,
support and maintenance, in the amount of $210,162.44 annually; and authorize the
City Manager to execute the agreement.

Background

In 2009, the City began leasing its copier machines as a cost-savings measure.
Leasing reduces costs in three ways. First, leasing captures the residual value of the
equipment for the City’s benefit, when it comes time to replace the equipment. Second,
equipment disposal effort and costs are the responsibility of the lessor, and do not fall
on the City. Third, annual maintenance fees are “locked in” at the date of acquisition
avoiding annual maintenance service cost increases.

In 2009, the City chose to begin leasing multi-function devices on a 5 year lease cycle.
This is one year beyond the expected life of this type of equipment, and was done as an
additional cost cutting measure. The extension beyond the equipment life cycle has led
to problems with equipment maintenance and support, resulting in significant downtown
with the equipment. This in turn frustrates staff and can make it difficult to complete
work in a reasonable time period. In 2015, the City’s Department of Information
Technology conducted an RFP soliciting bids for replacement and maintenance of multi-
function devices and printers. IT Department staff worked closely with a selection
committee that incorporated representatives from all departments. This team not only
evaluated the RFP responses but also attempted to identify consolidation opportunities
to reduce the total number of multi-function printers being provided to the City. Through
this process one existing copier has been eliminated.

Analysis

The proposed agreement will allow the City to replace 40 of 41 existing end-of-life color
and black & white multi-function copiers with color hybrid multi-function copiers. The
copier being eliminated is in Wing A and is not needed.

The existing lease costs of $134,936 for the existing 41 multi-function devices will be
replaced with an annual lease payment of $126,841 for 40 multi-function devices. The
new equipment will improve productivity in departments due to enhanced functionality
and reliability. Per-copy charges are projected to be reduced from approximately
$59,213 to approximately $33,321 with the recommended vendor. The combined
annual cost of the lease and support contracts is $160,162, for a total savings over the
four-year life of the contract of approximately $136,000.

Annual support and service charges will cover “per copy” charges at the proposed

average utilization. Monthly usage may be above or below projected utilization rates.
The costs for overages would be borne by each year’'s Council approved operating
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budget. The contract allows the City to incorporate additional devices via an
amendment so long as the total in any one fiscal year does not exceed $50,000 for
purchases, lease additions or print overages.

The $210,162 includes $160,162 for the lease and support agreements, plus the
$50,000 authorized for purchases, lease additions, or print overages from council
approved operating budget. This additional $50,000 may not be spent in any given
year, but it allows for flexibility within the contract in case of minor changes in needs
within the City.

The proposed lease allows the City to terminate the agreement without financial penalty
should the Council not appropriate future years’ funding in any budget year. However,
the equipment must be returned at the City’s expense to the lessor in the event of non-
appropriation of funds.

Procurement Process

On June 23, 2015, in accordance with the City of Concord Procurement Policy, the City
issued a Request for Proposal (RFP#2325) Multi-Function Printer-Copier Network
System. This request for Proposal resulted in a total of 12 submissions. An external
vendor provided an initial review of the submitted RFP’s and presented it to a multi-
departmental team who narrowed it down to 4 vendors. These 4 vendors were once
again evaluated by the multi departmental team which narrowed the short list down to
two vendors. These two vendors were invited to demonstrate their products to City staff
on site. The final vendor selection was determined by comparing the following over the
performance period:

Customer service of the vendor

Performance of vendor

Hardware performance

Features of the products

Usability of the products

Integration of the product within the City’s IT framework

Financial Impact

Funding for the first year of the lease and per copy charges is included in the adopted
budget for FY 2015-16. Future years’ funding remains at Council discretion through the
annual budget process. Annual savings on the lease will be $8,094.00, and savings on
per copy charges are projected to be approximately $26,000 annually for a total annual
savings of approximately $34,000 over the term of the lease this new agreement is
projected to save the City $136,000.

Public Contact
The City Council Agenda was posted.
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Attachments

Lease Agreement and Amendments

Maintenance Agreement

DocuPrint Plus Printer Agreement and Amendments
Maintenance Agreement Guarantees

oOwp
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DOCUSYS

Here at KBA Docusys, Inc. we consider ourselves a service driven company—that also sells great
products. KBA succeeds on the quaility of its service and depth of its client relationships, Let us
exceed your expectations with every interaction.

City of Concord Maintenance Agreement Guarantees

4+ Best of Breed Products in the Industry

KBA Docusys represents World Class Vendors that encompass over 43% of the global imaging market share.
Our unique product line up gives us great flexibility in ensuring that we fit the right product and features to
optimize your business workflow.

4+ Excellent Service and Support by Industry Professionals

Our mission statement is simple ~ KBA is committed to long term customer relationships that equate to Total
Customer Satisfaction. Every member of our team strives to make your KBA experience professional and
efficient.

+ Free Replacement

We stand behind every product that we sell or lease and guarantee your complete satisfaction. If your KBA
equipment does not work according to the manufacturer’s specifications and we can’t fix it in a timely manner,
we will replace your machine with a machine of comparable or better features and functions free of charge.

+ Service Loaner

If KBA equipment is down due to service for an extended period of time, a loaner of similar or upgraded
features will be provided at no additional cost until your equipment is repaired. Mission Critical Copiers
Exchanged in 24 hours and Non-Critical in 3 days.

4+ 95% Uptime Guarantee

The equipment provided will be operational with an average of at least 95% uptime (excluding preventative
maintenance time) or we will credit your service account with an amount equal to the down time of your system.

+ Response Time Guarantee

KBA guarantees that a KBA-certified field service engineer will arrive to your emergency service calls, placed to
KBA's dispatch department, within one to three hours.

+ Performance Guarantee

If your equipment or its accessories do not operate within manufacturer’s specifications, and if the equipment cannot
be repaired to perform within specifications, you must notify us, at the address shown on your monthly invoice, in
care of the Collections Supervisor, by certified mail. We will have 30 days to repair and correct non-performance. If we
fail to correct the problem(s) within 30 days, KBA Docusys Inc. will replace the equipment with a like or better system
at no cost to you. All payments and contractual obligations must be fuifilled by both parties during this period.The KBA
Docusys Total Satisfaction Guarantee is in effect for up to five years from the date of installation. Your machine must be continuousiy covered by a
KBA Docusys Maintenance Agreement and you must use genuine parts and supplies for your machine from the date of installation in order to be
covered by the KBA Docusys Total Satisfaction Guarantee. Equipment damaged or destroyed because of customer’s negligence, misuse or abuse,
improper electrical power or an act of God are not covered under this program.
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