
Staff Report

Date: December 13, 2016

To: City Council

From: Valerie J. Barone, City Manager

Prepared by: Karan Reid, Director of Finance
Karan.Reid@cityofconcord.org
(925) 671-3192

Subject: Considering approval of an Agreement for Professional 
Services with Municipal Resource Group, LLC in an amount 
not to exceed $133,500 to provide financial consulting services 
in connection with the development of the Fiscal Years 2017-
18 and 2018-19 Municipal Budget. (General Fund)

Report in Brief
Staff is recommending that the City Council approve an Agreement for Professional 
Services with Municipal Resource Group, LLC (MRG) and to authorize the expenditure 
of up to $133,500. MRG will perform financial consulting services related to the 
development of the City’s Fiscal Years 2017-18 and 2018-19 Municipal Budget.

Outside professional support is necessary because the key Budget Officer position is 
currently vacant and will not be filled quickly enough to support the City’s bi-annual 
budget preparation process.  Funding is available within the Finance Department’s 
budget as a result of savings related to vacant positions.

Recommended Action
Staff recommends the City Council approve an Agreement for Professional Services 
with Municipal Resource Group, LLC in an amount not to exceed $133,500 to provide 
financial consulting services in connection with the development of the Fiscal Years 
2017-18 and 2018-19 budget.  

Background
The Finance Department will lead the effort to develop the City’s second biennial budget 
during January to June 2017. As the key staff position responsible for budget 
development and update of the City’s 10 Year forecast, Budget Officer, is currently 
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vacant, the department requests authorization to engage in a contract for professional 
financial consulting services to support the budget development process.

Analysis
Municipal Resource Group, LLC is a firm of skilled and broadly experienced municipal 
professionals and specializes in assisting public sector clients. Jack Dilles will be the 
principal consultant assigned for this project. Mr. Dilles has years of financial 
management and budget preparation experience and is well suited for this assignment.

The personnel provided to the City under the proposed agreement will bill only for actual 
hours worked.  The City is under no obligation or commitment to expend any funds 
beyond actual hours authorized by the City’s management staff.

Financial Impact
Funds have been identified in the FY 2016-17 Finance Department budget to cover the 
costs of the contract, not to exceed $133,500. This funding is available within the 
Finance Department’s budget as a result of savings related to vacant positions. The 
contract is a fee for service agreement and the City will only pay for actual hours worked 
and authorized expenses.

Public Contact
The City Council Agenda was posted.

Attachments
1. Professional Services Agreement for Municipal Resource Group, LLC
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