





TASK 3: PREPARE CAMPUS DISTRICT VISIONING SUMMARY REPORT

Task 3.1: Conduct Periodic Meetings and Public Hearings with
the City Council (3)

MIG will participate in up to three in-person meetings with the City Council as
directed by City staff. These meetings will provide an important opportunity to
ensure the council is up to date on the BRC meetings and Campus District
Visioning process.

» Deliverable: One MIG staff person at up to two in-person meetings
or hearings

Task 3.2: Prepare Campus District Visioning and Strategy Report —
Draft and Final Versions

MIG will prepare a Campus District Visioning and Strategy Report that
summarizes the process, summarizes the various higher education campus
options, and represents the recommendations of the BRC. Members of the BRC
will have 1-2 meetings to review and discuss the draft document. MIG will
respond to their comments and prepare a final version for submittal to the City
Council, in coordination with City staff. This report will be the final work product
for this effort. The report will be concise, strategic and highly-visual. It will be
formatted using InDesign and will be approximately 25-30 pages in length.

It is anticipated that the report will include the following sections:

0 Introduction: This section will include the overall project and BRC
decision making process.

0 Baseline Analysis: This section will include the detailed baseline analysis
and comparable projects prepared during Task 2.1.

0 Vision and Guiding Principles: This section will present the BRC's vision
for the Campus District and the overarching Guiding Principles that will
be used by the City during future engagement, negotiation and design
processes. It will include an overall Campus District Framework that
identifies programming and sizing goals and a diagram showing the
campus’ relationship to other Concord neighborhoods and the BART
station, and high-level campus design objectives.

0 Programmatic Priorities: This section will summarize BRC
recommendations and next steps.

This information will be organized into a matrix that prioritizes actions based on
different time frames, partnership opportunities and funding commitments. This
will be a key tool used by City staff and the City Council to organize future action
items.
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» Deliverables: Draft and Final Campus District Visioning and Strategy
Report.

TASK 4: COORDINATION AND PROJECT MANAGEMENT
Task 4.1: Maintain Regular Communications with the Project Team

MIG will hold regular calls with City staff to advance the work of the BRC and
reflect on progress to date. MIG anticipates the calls being conducted every two
weeks (with a total of eight), with regular email communications in between.

» Deliverables: Email with proposed discussion topics and email
summarizing key action items and agreements for each call.

Task 4.2: Conduct Project Management

The MIG Project Manager and Administrator will regularly monitor schedule,
budget, level of effort and other factors needed to keep the project on time and
on budget.

» Deliverables: MIG monthly invoice reports.
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EXHIBIT B
MIG ESTIMATED BUDGET

Concord Campus District Visioning Project

Daniel ET Jamillah Lilly Angela
lacofano Amsden Jordan Jacobson Vicari TOTAL

Principal-in-Charge Project Manager Engagement Engagement Project Admin

Hrs@ $325 Hrs@ $165 Hrs@ . $135 Hrs@ $110 Hrs@ $145 Hours Cost

Task 1: Form Blue Ribbon Committee and Prepare Baseline Analysis

1.1 |BRC Composition and Work Plan 10 $3,250 $2,310 8 $8,890
1.2 |Prepare for and Attend Ad-Hoc Meetings (2) 12 $3,900 12 $1,980 0 $0 4 $440 2 $290 30 $6,610
1.3 |Attend City Council Meeting (1) 4 $1,300 4 $660 0 $0 0 $0 1 $145 9 $2,105
1.4 |Conduct Interviews with Stakeholders and Interest Groups (Optional) See Detail Below
Subtotal $8,450 $4,950 $17,605
Task 2: Conduct Blue Ribbon Committee Meetings
2.1 |Prepare for and Attend Ad-Hoc Meeting 6 $1,950 6 $990 0 $0 2 $220 0 $0 14 $3,160
2.2 |Prepare Draft Baseline Analysis 4 $1,300 16 $2,640 0 $0 50 $5,500 0 $0 70 $9,440
2.3 |Prepare Materials and Facilitate BRC Meetings (8) 50 $16,250 50 $8,250 36 $4,860 0 $0 8 $1,160 144 $30,520
2.4 |Document BRC Meeting Results 4 $1,300 8 $1,320 12 $1,620 0 $0 0 $0 24 $4,240
Subtotal| 64 $20,800 80 $13,200, 48 $6,480, 52 $5,720 8 $1,160| 252 $47,360
Task 3: Prepare Campus District Visioning Summary Report
3.1 |Conduct Periodic Meetings and Public Hearings with the City Council (3) 18 $5,850 12 $1,980 0 $0 0 $0 8 $1,160 38 $8,990
3.2 |Prepare Campus Visioning and Strategy Report — Draft and Final Versions 8 $2,600 30 $4,950 20 $2,700 80 $8,800 0 $0 138 $19,050
Subtotal 26 $8,450 42 $6,930 20 $2,700 80 $8,800 8 $1,160, 176 $28,040
Task 4: Coordination and Project Management
4.1 |Maintain Regular Communications with the Project Team 8 $2,600 12 $1,980 0 $0 0 $0 0 $0 20 $4,580
4.2 |Conduct Project Management 0 $0 18 $2,970 0 $0 0 $0 20 $2,900 38 $5,870
Subtotal 8 $2,600/ 30 $4,950 0 $0 0 $0 20 $2,900| 58 $10,450
SUBTOTAL HOURS + FEE 248 $80,600 = 364 $60,060 168 $22,680 288 $31,680 82 $11,890 | 1150 = $103,455
Direct Expenses (travel, printing/plotting, etc.) $2,331
Project Contigency (only to be used upon authorization by the client) $10,000

TOTAL + EXPENSES $115,786

Optional Tasks

1.4 |Conduct Interviews with Stakeholders and Interest Groups (Optional) 16 $5,200 20 $3,300 0 $0 0 $0 2 $290 38 $8,790
0.2 |Additional BRC Meetings (cost per meeting) 6 $1,950 6 $990 0 $0 0 $0 1 $145 13 $3,085
0.3 |Additional City Council Meetings/Hearings (cost per meeting) 4 $1,300 4 $660 0 $0 0 $0 1 $145 9 $2,105
0.4 |Coordination with the Advisory Committee (TBD)
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Attachment 2

CONCORD CAMPUS DISTRICT

VISIONING PROJECT
BLUE RIBBON COMMITTEE SYLLABUS

DRAFT June 6, 2018

PURPOSE

The purpose of the Blue Ribbon Committee (BRC) is to review materials, discuss
concepts and options, and make recommendations to the City Council related to
the future use of the Higher Education Campus Site within the base reuse plan
area. The BRC will be advisory in nature, and the City Council will make the
ultimate decision on what strategies will be used to attract a four-year university
or college to Concord.

GENERAL MEETING FORMAT

Each BRC meeting will be held at City Hall and run approximately two hours.
The meetings will be noticed in advance and open to the public. As such, there
will be time allotted during the meeting to receive public comments.

DRAFT SYLLABUS

Meeting 1: Orientation, Higher Education Trends, and Demographic
and Market Conditions

* Group introductions

» Review BRC purpose, bylaws and meeting format

= Review higher education trends in California and beyond
» Review local, regional and state higher education needs
» Review Concord and Contra Costa County demographics
» Review local and regional market conditions

» Discuss and provide comments

Meeting 2: Physical and Environmental Considerations for the Site

» Review site access and mobility conditions
» Review site environmental constraints

* Review space programming concepts

» Discuss and provide comments
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Meeting 3-4: Campus Development Models (1 or 2 sessions)

* Review various campus development models
» Review phasing and programming options
» Discuss and provide comments

Meeting 5: Goals and Space Needs for Various Institutions, and
Fiscal/Financial Strategies

» Review UC and Cal State campus planning goals and space needs
» Review UC and Cal State funding sources and limitations

» Review private institution approaches to campus planning

» Review private institution funding sources and limitations

» Review P3 (public/private partnership) approaches and options

» Discuss and provide comments

Meeting 6: Selecting the Most Important Institution to Focus on,
and Marketing Strategies

» Review outcomes and takeaways from previous meetings
» Review top institution to focus on attracting

» Review current and potential marketing strategies

» Discuss and provide comments

Meeting 7: Review and Refine Draft Vision and Strategies

* Review and confirm the Vision
» Review draft strategies
» Discuss and provide comments

Meeting 8: Review Final Report and Confirm Action Items

* Review draft final report
= Review action items
» Discuss and provide comments
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CITY OF CONCORD CAMPUS DISTRICT VISIONING PROJECT
Attachment 3

blue ribbon committee process
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BRC MEETING #1

09/20/2018

Review baseline
information related
to socio-economic
demographics

and educational

BRC MEETING #2 BRC MEETING #3

10/18/2018

Review the
placement of the
Campus District to
understand how the
District “fits” within

11/15/2018

Review academic
campus design
and development
examples:

¢ initial formation

BRC MEETING #4 BRC MEETING #5

12/13/2018

Additional review
of campus design
and development
examples:

® innovation

T:l;w
TR

01/17/2019

Discuss specific

institutions/campus

models to focus on:

e public
® private

BRC MEETING #7 BRC MEETING #8
03/21/2019 04/18/2019

Review draft Confirm Campus

BRC MEETING #6
02/21/2019

Discuss funding

and financing Campus Vision Vision and

options, and outline  and Strategy Plan Strategy Plan
preferred direction

and recommended

attainment the larger context e satellite campuses districts e combinations priorities
of the overall base e funding sources ® research and
reuse plan project development
- plan proj P
campus
BRC meeting materials, including data, case DRAFT VISION AND REVISED VISION AND
studies, precedent examples and other STRATEGY PLAN STRATEGY PLAN
information (ongoing for each meeting)
SEPT OCT NOV DEC JAN FEB MAR APR MAY
2018 2019

August 15, 2018



