DRAFT
City of Concord

FY 2014/15

Consolidated Annual Performance and
Evaluation Report (CAPER)

Community Development Block Grant (CDBG)
U.S. Department of Housing and Urban Development

-A
Concord

September 2015



City of Concord, California

Council Members

Tim Grayson, Mayor
Laura M. Hoffmeister, Vice Mayor
Ron Leone
Daniel C. Helix
Edi E. Birsan

City Manager

Valerie Barone

Acknowledgements

This document was prepared with input and assistance from the following City staff:
John Montagh, Housing & Economic Development Manager
Joan Ryan, Senior Planner
George Villa, Accountant Il

Lead Agency

CITY OF CONCORD
Community and Economic Development Department, Victoria Walker, Director
Community Services Division, Brenda Kain, Program Manager
1950 Parkside Drive, MS/10, Concord, CA 94519-2578

Concord 2014/15 CAPER - Page i of 52



Table of Contents

EXECUTIVE SUMMARY .ottt s 1
OVEBIVIBW ...ttt bbb bbb e et b e bbbt bt e bt e s e b et bbbt e b enes 1
Summary of Objectives and AccompPliSNMENTS ........cccoiiiiiiiii 1
Summary of Resources and Distribution of FUNS ...........cccooevviieiiieicce e 2
a. RESOUICES ...ttt e e e e e s b e e anb e e e nnb e e e snr e e e e 2
b. Distribution of Funds — LOWEr INCOME AIAS.......c.cieriiriiriiirieniseeie e 2
FIVE-YEAR PLAN ASSESSMENT ...t 4
ASSESSMENT OF ANNUAL PROGRESS.........oooii 4
b. Community DeVEIOPMENT .......oiiiiiei e e 16
CONTINUUM OF CAIE ...ttt bbbttt sb e bbb eneas 19
a. New Federal Resources from the Homeless SUPerNOFA ... 19
C. Concord Funding for Homeless and At-RiSK SEIVICES .........ccocvvevviiierivere e 22
d. Homeless Prevention ACHIVITIES ..........coiiiii i 22
e. Homeless Accommodation in the Base Reuse (BRAC) ProCess........cccccvvvvereereesivennnns 23
f. North Concord HOmMeless Shelter ..o 23
OTNEE ACHIONS ...t bbbt bbbttt sb et be b ne s 24
a. Address obstacles to meeting underserved NEES. ..........covvervririienenie e 24
b. Foster & maintain affordable NOUSING..........cccveviiiiiei e 25
C. Eliminate barriers to affordable NOUSING. ..o 25
d. Overcome gaps in institutional structures & enhance coordination............c.c.ccccvevenee. 25
e. Improve public housing & resident INILIALIVES. .........c.coiieiiiieiieee e 27
f. Evaluate & reduce lead based paint hazards. ............cccocveveviierieeie s 27
g. Ensure compliance with program & comprehensive planning requirements. .............. 27
h. Performance Measurement System Implementation............c.ccccoevvvieiveieiieesiesre s 28
I. Reduce the number of persons living below the poverty level. ... 28
J. Civil Rights Related REQUIFEMENTS.........ccueiiiieiieie e 29
LeVEraging RESOUICES.....ccueiieitieitieie ettt sttt sttt bt b e st e sbe et s s e beesbeeneenreeneeenee e 30
CHLIZEN COMIMENTS ...ttt bbbttt bbbt bt et e b et st esbenbesbeeneene s 30
SEIf EVAIUATION ... e ettt sttt sbe et 30
a. FY 2014/15 ADMINISIIALION ....eoviiiiieieiciesiseeee e 30
V(0T a1 (o] ] o PSP PR ORI 32
CDBG PROGRAM NARRATIVE ..ottt 33
Assessment of Relationship of CDBG Funds to Goals & Objectives...........ccccoeveiveinnnene 33
Changes in Program ODjJECTIVES .........ccciiiiiiieii it 33

Concord 2014/15 CAPER - Page ii of 52



3. Assessments of Efforts in Carrying Out Planned ACtioNS ..........cccooeveiieiieniiie e 33

a. PUISUEBA @l TESOUICES ... .ottt 33

b. Provided Certifications Of CONSISTENCY .........cceiiiiiriiiieie e 33

C. Facilitated Consolidated Plan implementation............cccoovviereniesiee e 33

4.  Use of CDBG Funds for National ODJECTIVES.........ccccoeiiiiiiiiiieiesie e 33
a. Presumed Benefit aCtIVITIES ..........coiiiiiiiieie e 33

b. Low/Mod Area Benefit aCHIVITIES ........coveiieiiiii e 34

C. Limited ClHentele aCtIVITIES ..o 34

5. Anti-displacement & RelOCAION .........ccovoiiiiiiiii e 34
7. Program INCOME RECEIVEM ........ccveiiieie ettt nreenre e e 34
8. Prior period adjUSTMENTS ......ccuiiiiiiiie ettt re e 34
9. Loans and Other reCeIVADIES ..o s 34
10.  LUMP SUM QQFEEIMENTS ...ttt ettt sttt ettt st et e e be e e be e she e et e e s neeebeesaneenbeesenas 35
11. Neighborhood Revitalization STrategies .........cccoveiiiiieriieie e 35
V. PUBLIC PARTICIPATION ...t 35
Lo SUMMBIY ottt ettt e ekt e ekt e e ket e e bb e e et e e e et b e e sabe e e nnbeeennbeeennnees 35
a. Community Services COMMISSION .........ciierieiieiieie e et sieeee e nes 35

b. Public Notification OF MEELINGS .....ccuveieiiere e 35

C. Public Participation in 2014/15 for the 2012-15 Grant CycCle.........ccccevviirieniiennennnns 35

d. Documents Available for PUDIIC REVIEW ..........ccoiviiiiiiiiiceee s 35

2. CAPER PUBIIC NOTICE......uiiiiiiiitieii ettt 36

Listing of Tables

Table 1 — Low/Mod Census Tracts iN CONCONM ..o 3
Table 2— 2014/15 Housing Rehabilitation UNItS............cooiiiiiiiiiiiee s 13
Table 3— Concord Five-Year Consolidated Plan Housing Goals...........ccccooveveiiievieeie s 15
Table 4 — Summary of 2014/15 CD Public Services & Homeless Accomplishments...................... 18
Table 5 — Summary of 2014/15 CD Economic Development Accomplishments...........c.cccccevveneenee. 18
Table 6 — Summary of 2014/15 CD Public Facilities & Infrastructure Accomplishments............ 19
Table 7 2013 McKinney-Vento Awards for Contra Costa COUNtY ..........ccceeevieeviveriesiieseereseene 20

Concord 2014/15 CAPER - Page iii of 52



VI. OTHER ATTACHMENTS AND NARRATIVES

Attachment 1: FY 2010/15 Consolidated Plan Summary and Annual Action Plan/CAPER Data
Attachment 2: Map of Lower Income Census Tracts and Block Groups

Attachment 3: Financial Summary Report (PR-26)

Attachment 4: CDBG Billing for FY 2014/15

Attachment 5: IDIS Billing Recap

Attachment 6: Schedule of CDBG Program Income

Attachment 7: CDBG Activity Summary Report (PR-03)

Attachment 8: Proof of Publication

Concord 2014/15 CAPER - Page iv of 52



|. EXECUTIVE SUMMARY

1. Overview

The Consolidated Annual Performance and Evaluation Report (CAPER) is a “report card” that
documents how well the City has met its goals for helping low- and moderate-income residents of
Concord with the federal funding distributed under the Community Development Block Grant
(CDBG) program. The CDBG program is administered by the federal Department of Housing and
Urban Development (HUD). The overall goal of the CDBG program is to develop viable urban
communities by providing decent housing, a suitable living environment, and expanding economic
opportunities, principally for low- and moderate-income persons.

Title I of the National Affordable Housing Act requires local governments, applying for assistance
under certain HUD programs, to comply with the following steps:

» Prepare and adopt a Consolidated Plan, a five-year planning document that identifies a
jurisdiction’s overall needs for affordable and supportive housing, community planning and
economic development, and outlines a strategy for addressing those needs. The Consolidated
Plan is a joint document prepared by the Contra Costa HOME Consortium.

» Submit an annual Action Plan that shows how the jurisdiction will allocate its resources to
address needs identified and approved in the Consolidated Plan strategy.

> Publish annual CAPER to show progress in meeting Consolidated Plan and Action Plan goals.

Since June 1993, the City of Concord has been a member of the Contra Costa HOME Consortium,
which is comprised of the cities of Antioch, Concord, Pittsburg, Walnut Creek and the Urban
County. The purpose of this consortium is to pool HOME Investment Partnership Act (HOME)
funds to more effectively expand the supply of decent, safe, sanitary, and affordable housing for very
low- and low-income families and households. The city of Richmond operates an independent
HOME program.

In compliance with federal regulations, in May 2010 the County and the Consortium members
adopted the FY 2010-2015 Contra Costa Consolidated Plan. Based on an assessment of community
needs, the Consolidated Plan identifies affordable housing and community development goals,
objectives, and strategies to be implemented by Consortium members over the five-year planning
period. The City’s annual Action Plan identifies specific programs and projects to be implemented
by the City in the current program year. These projects are consistent with and designed to achieve
the goals and objectives identified in the Five-Year Plan.

2.  Summary of Objectives and Accomplishments

As required by 24 CFR 91.52, the Concord CAPER for 2014/15 provides an analysis of the progress
that the city has made in the Contra Costa HOME Consortium Five-Year (2010-15) Consolidated
Plan. Please see Attachment 1 — 2010-15 Consolidated Plan Summary and Annual Action
Plan/CAPER Data.
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3. Summary of Resources and Distribution of Funds
a. Resources

For more than five years now, the City has been coping with the impacts of a global slowdown in the
economy. As General Fund revenues declined to levels not seen since the late 1990’s, the City has
reduced General Fund expenditures substantially. The City’s full time workforce has been decreased
by 24% since FY 2007-08. City staff is now contributing significantly from their paychecks towards
retirement and benefits.

The City is making significant efforts through the budget process to attain structural balance and to
mitigate the effect of the dissolution of the Redevelopment Agency (RDA) which removed a major
financial resource for ongoing City operations. Significant external and internal budget challenges
remain. The City’s current General Fund 10-year financial plan still reflects a structural deficit of
approximately $3.5 million. Additional General Fund relief, either in the form of revenue
enhancements and expenditure reductions, are necessary to realign the budget into a sustainable
structural balance by the end of the 10-year financial plan.

In FY 2014/15, the City of Concord received a CDBG Entitlement grant of $907,860 which is an
increase of 4% from the previous year. Child Care Developer Funds were available in the amount of
$30,000 and the City allocated $24,000 for child care services and $6,000 for Grant Administration.

See Attachment 1 — 2010-15 Consolidated Plan Summary and Annual Action Plan/CAPER
Data for a detailed accounting of all resources received and distributed, including leveraged funds.
The City requires a 15% match for all projects funded at $10,000 and under, and a 20% match for all
projects over $10,000, although this is not a federal requirement. Matching funds for these projects
typically include other federal, state, or private funds from foundations and donations.

b. Distribution of Funds — Lower Income Areas

Table 1 below shows the upper quartile of lower income census tracts and block groups in Concord
according to the 2010 Census, presented in descending order of percentage of lower income
residents. The majority of these block groups are in the Monument Corridor. Please see
Attachment 2 map to view Concord’s lower income areas per the 2010 census data.

The City of Concord does not specifically direct CDBG and other funds to serve only the lower

income areas in Concord; rather, the funds are utilized to serve lower income persons throughout the
City.
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Table 1

Low/Mod Census Tracts in Concord

Census Block Total Total Low/Mod
Tract Group Residents Low/Mod %
3361.02 3 1630 1485 | 91.10%

3280 1 1060 960 | 90.57%
3362.02 2 1420 1285 | 90.49%
3362.02 3 1510 1310 | 86.75%
3362.01 3 580 500 | 86.21%
3361.02 1 2005 1650 | 82.29%
3361.02 2 1890 1505 | 79.63%
3361.01 2 1790 1410 | 78.77%
3361.01 3 1050 815 | 77.62%

3270 1 2350 1815 | 77.23%

3372 1 755 580 | 76.82%
3361.02 4 1770 1335 | 75.42%

3310 1 1150 835 | 72.61%
3361.01 1 1325 910 | 68.68%
3381.01 3 2790 1865 | 66.85%
3362.01 1 1520 975 | 64.14%

3270 2 750 475 63.33%

3270 5 1085 680 | 62.67%

3310 3 1390 840 | 60.43%

3372 2 1730 1045 | 60.40%
3340.04 3 2325 1370 | 58.92%

3320 6 1050 605 | 57.62%

3372 3 770 435 | 56.49%
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II. FIVE-YEAR PLAN ASSESSMENT

Attachment 1 — 2010-15 Consolidated Plan Summary and Annual Action Plan/CAPER Data,
details the progress the City has made in meeting its five-year goals for non-housing community
development projects. The priorities and strategies established for non-housing community
development activities in the Consolidated Plan are intended to improve the livability and viability
of our communities. Activities considered for funding must meet priorities for economic
development, infrastructure and public facility improvements, the needs of the homeless and
chronically homeless, the needs of seniors, youth, families, and special needs populations, and
underserved communities. The practice of the City of Concord is to serve a minimum of 90 percent
very low- and low-income persons in the Public Service category.

[11. ASSESSMENT OF ANNUAL PROGRESS

1. Affirmatively Furthering Fair Housing/Civil Rights Requirements

a. Fair Housing and Analysis of Impediments

In May 2010, the Contra Costa HOME Consortium developed an Analysis of Impediments to Fair
Housing Choice (Al) in conjunction for the FY 2010-15 Consolidated Plan.

In 2014/15, the City of Concord took the following actions to remove impediments to fair housing
choice as outlined in the Al for 2010/15:

Affordable Housing

1. Impediment: Lack of sufficient affordable housing supply

1.1 Action: Provide assistance to preserve existing affordable housing and to create new affordable
housing. Assistance will be provided through the Consolidated Plan programs of the
consortium member jurisdictions. These include CDBG, HOME, and HOPWA.

a. Preserve affordable housing — The City reserved $300,000 in Redevelopment Agency
(RDA) Housing set-aside funds to assist in rehabilitating a 48-unit multifamily complex
in the Monument Corridor, contingent on the developer acquiring State funding.
However, due to the State Budget elimination of RDAs, these funds are unable to be
used. The developer also was unsuccessful in securing State funding for the project.

b. Preserve affordable housing — Due to the Governor’s elimination of Redevelopment
Agencies Statewide and the sharp reduction in the availability of funds for affordable
housing since that time, the City’s funding for affordable housing has been sharply
curtailed and limited only to the funds available through CDBG, those within the City’s
inclusionary in-lieu fund and those obtained as a result of re-payments of existing
rehabilitation and first time home buyer loans. The City has slowly re-activated its First
Time Homebuyer Program on a limited basis, providing 2-3 home loans per year.
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1.2 Action:

1.3 Action:

C.

The City’s Housing Rehabilitation Loan and Grant Program provided twenty-six (26)
grants and one loan to rehabilitate housing for low income households utilizing CDBG
funds. Repairs included correction of health and safety code items, repair or
replacement of roofs, electrical and plumbing, bath and kitchen repairs and accessibility
improvements to income qualified single family and mobile homeowners. Twenty-two
(22) of these homeowners were elderly (62+) and twelve (12) were female head of
household.

Preserve affordable housing — The City invested $32,620 in CDBG funds to conduct
Multi-family housing inspections for affordable housing units to preserve and protect
housing stock and neighborhoods. Inspections were done on 312 units and 154
violations were issued. All were corrected by the owners, primarily for easily corrected
deficiencies such as batteries in smoke alarms, improperly wired GFCI receptacles and
evidence of cockroaches.

Create new affordable housing — The City continues to implement the Inclusionary
Housing Ordinance (adopted June 2004), that requires all new residential developments
to provide a component of lower or moderate income housing. It includes a 45-year term
of affordability for ownership projects,; 10% moderate- or 6% low income for ownership,
and 10% low or 6% very low income for rental (required only if the City provides
financial assistance). Developers may provide inclusionary units on-site or pay an in-
lieu fee to a Housing Trust Fund established by the City. Minimal development activity
was experienced in Concord during FY 2014/15, and thus no additional homes were
generated In FY 2015-16, the City will be commissioning an updated Inclusionary Fee
Nexus Study for the updating of fees.

The City continues to require housing development sponsors to provide housing on an
equal opportunity basis without regard to race, religion, disability, sex, sexual
orientation, marital status, or national origin.

Offer regulatory relief and incentives for the development of affordable housing. Such relief
includes that offered under state “density bonus” provisions.

a.

The City has an existing Density Bonus Ordinance. No project applications were
processed during the fiscal year that requested a density bonus. The City’s Planning
Division prepared a comprehensive update of the City’s Development Code, adopted in
August 2012, which includes the Affordable Housing provisions of the Code.
Affordable Housing provisions include inclusionary housing, density bonus, and a new
affordable housing incentive program with regulatory incentives. Additionally,
provisions are available within the City’s transit overlay for density increases for those
properties within one-half mile of BART.

Assure the availability of adequate sites for the development of affordable housing.

a.

Housing Element policy H-1.1.1 promotes ensuring an adequate supply of housing sites
to achieve the City’s Regional Housing Needs Allocation numbers.

The City adopted its Housing Element Update (2014-2022) on January 6, 2015. As part
of that effort an updated inventory was conducted to determine if there are adequate
sites available for the construction of the City’s Regional Housing Needs Allocation
(RHNA). The inventory update concluded that the City does have enough adequately
zoned sites to achieve the capacity necessary to meet the City’s RHNA over the next 8
years. The City also promotes programs and ordinances and incentives for the
development of affordable housing.
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2. Impediment: Concentration of affordable housing

2.1 Action: Housing Authorities within the County (Contra Costa County, Richmond and Pittsburg) will
be encouraged to promote wide acceptance of Housing Choice Vouchers, and will monitor
the use of Housing Choice Vouchers to avoid geographic concentration.

a. Concord has no public housing authority, therefore, 2.1 does not apply. While Concord

has no jurisdiction over the above Housing Authorities, the Housing division receives
calls from persons seeking assistance, and provides information and referral services to
the Housing Authorities.

2.2 Action: Consortium member jurisdictions will collaborate to expand affordable housing opportunities
in communities in which they are currently limited.

2.4 Action:

a.

The Consortium consulted through telephone conferences during FY 2014/15 to discuss
affordable housing opportunities and review HOPWA applications.

2.3 Action: A higher priority for the allocation of financial and administrative resources
may be given to projects and programs which expand affordable housing opportunities in
communities in which they are currently limited.

a.

The City’s Housing Element Update, adopted January 2015, includes Program H-1.9.3
which streamlines the processing of building permits for residential developments that
include units below-market rate (BMR). Building permits for the Wisteria project
(including BMRs) were streamlined. The City spent a large amount of effort during the
fiscal year on advanced planning projects including the next step for the Complete
Streets initiative, which includes the Bike and Pedestrian Master Plan, which is
anticipated to be completed during FY 2015-16. In addition, the process for selection of
a master developer for the City’s Reuse Plan at the Concord Naval Weapons Station has
been progressing with selection of a master developer anticipated in September 2015.
The Reuse Plan will includes approximately 12,200 housing units with 25% of those
planned as affordable. The City’s Housing Element Update and Development Code
Update through the Affordable Housing Incentive Program are geared toward attracting
affordable housing to the City by providing incentives for affordable developers.

The City’s Development Code (adopted July 24, 2012) includes an Affordable Housing
Incentive Program geared toward encouraging the development of housing affordable to
a broad range of households with varying income levels within the City. The new
Program is intended to ensure that a minimum percentage of units affordable to very
low, low, and/or moderate income individuals is included within new residential
developments and that appropriate incentives are established to encourage affordable
units beyond the minimum.

Member jurisdictions will report on the location of new affordable housing in relation to the
location of existing affordable housing and areas of low-income, poverty and minority
concentration.

a.

Staff has met with a variety of affordable developers throughout the year, however, no
new affordable housing is currently in the pipeline for development. The sites inventory
conducted as part of the Housing Element Update 2014-2022 has determined that the
City has adequate capacity through appropriately zoned sites to provide the amount of
affordable housing necessary to meet the City’s Regional Housing Needs Allocation
over the next 8 years.
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b. The City received grant funding through ABAG/MTC toward the development of a
Downtown Specific Plan with the goal of increasing housing density, around the
Concord BART station, intensifying transit opportunities and optimizing connections.
The 18-month project was concluded on June 24, 2014, when the City Council adopted
the Downtown Specific Plan which encourages the development of approximately 4,200
units during the next 25 years. The Downtown Steering Committee for the Specific Plan
selected a Preferred Alternative for the Specific Plan which has a heavy housing focus.
The Alternative was further developed and a wide range of implementation strategies
were developed to attract downtown growth in the short-, mid- and long-term.

c. The City has a great deal of affordable housing currently, much of it concentrated in the
lower income Monument Corridor, with others focused downtown and along Clayton
Road. Two projects were rehabilitated during 2014/15 including the Robin Lane
Apartments (16 units in Monument Corridor) and the Grant Street Apartments (at 3142
Grant St in North Concord) both of which provide housing to very low and low income
households, respectively. The City’s Inclusionary Housing Ordinance (see 1.1e),
supports the construction of housing near BART and transit hubs, and through the
Concord Naval Weapons Station base closure process.

d. The Concord Reuse Plan Area Plan adopted by the City Council in January 2012,
included a commitment toward affordable housing with a stated requirement of 25% of
the overall units (12,200), targeted as affordable. The City is currently in the process of
retaining a master developer for the site. In January 2015, staff will recommend two
finalists to the City Council. After a series of negotiations, one firm will be selected by
the Council anticipated to occur in September 2015. The successful company will be
responsible for conducting more detailed planning/design and engineering studies,
providing all of the infrastructure for the site, including roads, sewer, water, power, as
well the financing and successful phasing of the project over many years. After the site
is improved, the master developer will likely partner with other companies to build the
residential, retail, commercial and community facilities called for in the plan. While the
city is selecting a master developer, the Navy, which still owns the property, is
completing approval processes so it can begin to transfer the land to civilian entities in
late 2015 or early 2016.

Mortgage Lending

3. IMPEDIMENT: Differential origination rates based on race, ethnicity and location

3.1. Action: Member jurisdictions will periodically monitor Home Mortgage Disclosure Act (HMDA)
data and report significant trends in mortgage lending by race, ethnicity and location.

a. Staff will continue to monitor the website for more information. The City’s lending
programs for the First Time Homebuyer Program continues, but at a limited funding
levels for down payment assistance for 2-3 homes per fiscal year. The City’s Housing
and Rehabilitation Loan and Grant Program is funded through CDBG funds and does
not utilize additional lending institutions for the program.

3.2. Action: When selecting lending institutions for contracts and participation in local programs,
member jurisdictions may prefer those with a Community Reinvestment Act (CRA) rating
of “Outstanding.” Member jurisdictions may exclude those with a rating of “Needs to
Improve,” or “Substantial Noncompliance” according to the most recent examination period
published by the Federal Financial Institutions Examination Council (FFIEC). In addition,
member jurisdictions may review an individual institution’s most recent HMDA reporting as
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most recently published by the FFIEC.

a. The City’s First Time Homebuyer Program was re-initiated in 2013/14, but with limited
funding that currently only provides for down payment assistance for 2-3 loans per year.
Typically, homebuyers are open to selecting their own lender from a list of
approximately 18-20 loan officers to provide mortgage lending when participating in the
City’s First Time Homebuyer Program. The City continues to require confirmation of
attendance at a HUD-certified First Time Homebuyer class as part of the application
process.

4. IMPEDIMENT: Lack of knowledge about the requirements of mortgage lenders and the mortgage
lending/home purchase process, particularly among lower income and minority households

4.1. Action: Member jurisdictions will support pre-purchase counseling and home buyer education
programs.

a. During FY 2014/15, the City referred potential first time homebuyers interested in the
City’s program to certified HUD First Time Homebuyer education programs and
required a HUD-certified certificate as evidence of their attendance at such a program,
as part of their application submittal documents for the City’s program to provide
potential buyers with homebuyer education to those interested in buying their first home.

4.2. Action: Member jurisdictions will support home purchase programs targeted to lower income (low
and very low), immigrant, and minority households. Minority households include Hispanic
households.

a. During FY 2014/15, the City reinstituted a small level of funding toward its First Time
Homebuyer (FTHB) Program to provide for down payment assistance for 2-3 loans per
fiscal year for First Time Homebuyers, with Hello Housing administering the program
for the City. The City’s program provides assistance of $20,000 to $40,000 for eligible
households based on income and household size, with income levels between 50%-
100% of Area Median Income Program brochures and applications are available in
Spanish.

b. During FY 2013/14, the City also contracted with Eden Council for Hope &
Opportunity (ECHO) Housing to provide assistance to low-income households to
conduct fair housing counseling. The City contracted with Bay Area Legal Aid (BALA)
for tenant landlord counseling.

4.3. Action: Member jurisdictions will encourage mortgage lenders to responsibly market loan products
to lower income (low and very low), immigrant, and minority households. Minority
households include Hispanic households.

a. The City’s First Time Homebuyer Program continued to be available in 2014/15, but
with substantially reduced funding providing down payment assistance for 2-3 homes
per year.. The City’s First Time Homebuyer Program requires that homebuyers receive
a 30-year fixed mortgage product. Loan applications are reviewed to confirm the
homebuyer is receiving a competitive rate and reasonable closing costs. Buyers’ rates
typically range from 4.00% to 4.5%.. Housing Program staff coordinated with Hello
Housing staff to implement a preferred lender program to achieve better loan products
and streamline the process for the homebuyer. The City also coordinated the
subordination of existing loans to assist existing homeowners in the FTHB Program or
Rehabilitation Loan Program to achieve better interest rates through a refinance of their
homes.
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5. IMPEDIMENT: Lower mortgage approval rates in areas of minority concentration and low-income
concentration

5.1. Action: Member jurisdictions will support home purchase programs targeted to households who wish
to purchase homes in Census Tracts with loan origination rates under 50 percent according
to the most recently published HMDA data.

a. The City provides First Time Homebuyer information on line, with brochures available
in English and Spanish. City staff has contacts with Spanish-speaking loan agents that
are also listed on the City’s Preferred lender list. Spanish speaking staff is available on-
site at the Permit Center to respond to questions, as needed.

5.2. Action: Member jurisdictions will encourage mortgage lenders to responsibly market loan products
to households who wish to purchase homes in Census Tracts with loan origination rates
under 50 percent according to the most recently published HMDA data.

a. City staff has contact with Spanish-speaking loan agents that are also listed on the City’s
Preferred lender list to market to both English and Spanish speaking low-income clients.
The City also coordinated the subordination of existing loans to assist existing eligible
homeowners in the FTHB Program or Rehabilitation Loan Program to achieve better
interest rates through a refinance of their homes.

Fair Housing Education and Enforcement

6. IMPEDIMENT: Lack of knowledge of fair housing rights

6.1. Action: Support efforts to educate tenants, and owners and agents of rental properties regarding their
fair housing rights and responsibilities.

a. Concord allocated resources to encourage and facilitate the development of affordable
housing, as detailed in this CAPER. To ensure fair access to housing for all in Concord,
the City invested $13,900 in resources for fair housing through Eden Council for Hope
& Opportunity (ECHO). All services were provided to extremely low- and very low-
income households.

7. IMPEDIMENT: Discrimination in rental housing

7.1. Action: Support efforts to enforce fair housing rights and to provide redress to persons who have
been discriminated against.

a. The City contracted with Eden Council for Hope & Opportunity (ECHO) during the
year to provide assistance to enforce fair housing rights. The Program assisted 41
residents with fair housing issues during the year.

7.2. Action: Support efforts to increase the awareness of discrimination against persons based on sexual
orientation.

a. The City contracted with ECHO during the year to provide assistance to enforce fair
housing rights, which included discrimination against residents who have experienced
discrimination based on sexual orientation, race, religion, ethnicity or disabilities.

8. IMPEDIMENT: Failure to provide reasonable accommodation to persons with disabilities
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8.1. Action: Support efforts to educate tenants, and owners and agents of rental properties regarding the
right of persons with disabilities to reasonable accommodation.

a. The City contracted with ECHO to promote fair housing assistance to provide
reasonable accommodation to persons with disabilities.

8.2. Action: Support efforts to enforce the right of persons with disabilities to reasonable accommodation
and to provide redress to persons with disabilities who have been refused reasonable
accommodation.

a. The City contracted with ECHO to promote fair housing assistance to provide
reasonable accommodation to persons with disabilities.

9. IMPEDIMENT: Lack of information on the nature and basis of housing discrimination

9.1. Action: Monitor the incidence of housing discrimination complaints and report trends annually in the
CAPER.

a. The City monitored incidence of discrimination complaints through review of the
quarterly reports from ECHO. No trends have been noted.

9.2. Action: Improve the consistency in reporting of housing discrimination complaints. All agencies that
provide this information should do so in the same format with the same level of detail.
Information should be available by the quarter year.

a. All ECHO reports were submitted by quarter year, with breakdowns regarding type of
assistance, household composition, household ethnicity and household income, with a
brief summary of the quarter and an outreach report, with the types and number of
clinics, mailings, or household distributions conducted. The Consortium worked
collaboratively to develop uniformity in the information collected.

9.3. Action: Improve collection and reporting information on discrimination based on sexual orientation
and failure to provide reasonable accommodation to persons with disabilities.

a. During FY 2014/15, the City’s Community Grants Program continued to coordinate

with ECHO through quarterly reporting in monitoring trends and incidents of
discrimination.

Government Barriers

10. IMPEDIMENT: Lack of formal policies and procedures regarding reasonable accommodation

10.1. Action: Jurisdictions which have not done so will adopt formal policies and procedures for persons
with disabilities to request reasonable accommodations to local planning and development
standards.

a. The City has completed this action. The City’s Municipal Code, Section 122-213
through -220, pursuant to the federal Fair Housing Amendments Act of 1988, the
Americans with Disabilities Act, and the California Fair Employment and Housing Act,
provides people with disabilities, reasonable accommodation as necessary to ensure
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equal access to housing and a process for individuals with disabilities to make requests
for reasonable accommodation in regard to relief from the zoning rules, policies,
practices and/or procedures of the City.

11. IMPEDIMENT: Transitional and supportive housing is not treated as a residential use subject
only to those restrictions that apply to other residential uses of the same type in the same zone, and
is not explicitly permitted in the zoning code

11.1. Action: Jurisdictions which have not done so will amend their zoning codes to treat transitional
and supportive housing types as a residential use subject only to those restrictions that apply
to other residential uses of the same type in the same zone, and to explicitly permit both
transitional and supportive housing types in the zoning code.

a. The City’s new Development Code currently lists transitional and supportive housing
(group homes) under the category of residential uses as a Permitted Use in both the
Industrial Business Park and Industrial Mixed Use zoning districts, similar to Live/Work
units. The Development Code was adopted on July 24, 2012.

12. IMPEDIMENT: Permanent emergency shelter is not permitted by right in at least one appropriate
zoning district

12.1. Action: Jurisdictions which have not done so will amend their zoning codes to permit transitional
and supportive housing by right in at least one residential zoning district.

a. The City’s new Development Code lists Emergency or Homeless Shelters under the
category of residential uses as a Permitted Use in the Office Business Park, Industrial
Business Park and Industrial Mixed Use zoning districts, similar to Live/Work units.
The Development Code was approved by the City Council on July 24, 2012.

2. Affordable Housing and Non-Housing Community Development
Needs & Objectives

a. Affordable Housing

The Contra Costa Consortium 2010-2015 Consolidated Plan establishes the following objectives for
affordable housing programs and projects:

Affordable Housing

« AH-1: Expand housing opportunities for extremely low-income, very low-income, low-
income, and moderate-income households through an increase in the supply of decent, safe,
and affordable rental housing and rental assistance.

« AH-2: Increase homeownership opportunities.

. AH-3: Maintain and preserve the existing affordable housing stock.

« AH-4: Reduce the number and impact of home foreclosures.

Special Needs Housing

« AH-5: Increase the supply of appropriate and supportive housing for special needs
populations.

« AH-6: Preserve existing special needs housing.

. AH-7: Adapt or modify existing housing to meet the needs of special needs populations.
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. AH-8: Improve access to services for those in special needs housing.

The City has implemented a Successor Agency to implement the wind down of the City’s
Redevelopment Agency including funds, properties and staff. This has impacted all programs,
particularly housing, as no new substantial funding was received for FY 2014/15, other than in-lieu
fees of $20,494 and repayments of existing loans of approximately $131,800. The elimination of the
City’s RDA funds is critical because such funds represented significant leveraged resources to help
achieve the goals and objectives of the FY 2010-15 Consolidated Plan, which are now unavailable.
JOHN will have to update.

AH-1 Expand Housing Opportunities

The City of Concord has a comprehensive affordable housing program that includes the following:
Housing Rehabilitation Loan Program for lower income, senior and disabled households
Grant Programs for Emergency Repairs, Weatherization and Home Security,

Lead-Based Paint Abatement grants

First Time Homebuyer Program (limited funding during FY 2014/15)

Mobile Home Rent Control

Mobile Home Repair Loan Program

Fair Housing and Tenant/Landlord Counseling

Inclusionary Housing Program

Affordable Housing Incentive Program

VVVVYVYVYYVYVYVY

The City has contracted with Hello Housing, a nonprofit agency, to deliver many of the Housing
Program services listed above.

The City’s Fair Housing and Tenant/Landlord Counseling services were provided by Eden Council
for Hope & Opportunity (ECHO) and Bay Area Legal Aid respectively with a CDBG grant under
Public Services.

AH-2 Increase Homeownership Opportunities

First Time Home Buyer Program (FTHB)

The City currently manages the First Time Homebuyer (FTHB) Program and Inclusionary Housing,
with a third-party administrator, Hello Housing, a non-profit based in San Francisco. The City’s
FTHB program was implemented in December 2001. The program was closely re-examined in
2008-09 due to economic conditions and the housing crisis. As a result, the Program was
significantly scaled back in light of the impending credit and foreclosure crisis and put on hold
during Fiscal Year 2011/12, once it was apparent that Redevelopment funds would no longer be
available. In calendar year 2011/12 Concord still had a high volume of foreclosures. During FY
2012/13, home prices continued to stabilize and began an upward curve, with prices increasing
within the lower end of the market between 5 to 6% year over year (June 2012 to 2013) and the
City’s Program was reinstituted with the use of in-lieu funds from the City’s Inclusionary Program.
Staff also worked with prior First Time Homebuyers already in the program to subordinate loans in
order for homeowners to accomplish timely refinances to lower rates and reduced monthly
payments. The City is continuing the First Time Homebuyer Program but as a result of the reduced
funding available the City is currently offering down payment assistance for only 2-3 loans each
fiscal year.
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Inclusionary Housing Ordinance Units

The City’s Inclusionary Housing Ordinance, adopted in October 2004, resulted in the addition of a
number of resale-restricted moderate-income housing units as a result of the development of earlier
market rate residential projects during the 10-year period. Ownership housing developments provide
affordable housing within projects (10% moderate or 6% low income) and/or must pay into the
Affordable Housing Fund for development elsewhere. Many projects were in the development
processing pipeline in 2004 but already deemed complete when the Inclusionary Housing Ordinance
became effective within the City, and therefore were not subject to the ordinance. However, 25 units
have been built as a result of the City’s Inclusionary Ordinance, while other projects have paid into
the City’s in-lieu fund, which currently has approximately $1.4 million dollars to date. An
additional eight projects conditioned through entitlement approvals, are waiting out a more favorable
economy and market to initiate building permits. It is likely the other projects will not be built until
2015 or later, once there is substantial recovery evident within the local real estate market.
Developers for these projects have the option of paying the in-lieu fee instead of building
inclusionary units, and it is anticipated many of these projects will pay the in-lieu fee. Many buyers
of inclusionary homes also go through the City’s FTHB Program in their purchase of inclusionary
units, increasing the affordability to low and moderate-income households.

The City’s in-lieu fees from developers had an accumulated balance of $1,560,115 (with interest) as
of 6/30/14, which can be used toward affordable housing projects.

AH-3 Preservation of Affordable Housing Stock

The City of Concord is committed to developing and maintaining housing within the City that is
affordable to persons of all incomes.

Housing Rehabilitation Program - The City of Concord has a housing rehabilitation loan and grant
program utilizing CDBG entitlement funds and administered by Hello Housing. This program in
particular was most heavily impacted by the elimination of Redevelopment funding. For FY
2014/15 the program provided twenty-six (26) grants and one loan totaling almost $225,000 to
rehabilitate housing for low income households. Repairs included correction of health and safety
code items, repair or replacement of roofs, electrical and plumbing, bath and kitchen repairs and
accessibility improvements to income qualified single family and mobile homeowners.

Table 2 summarizes all housing rehabilitation activity by program and income range of clients.

Table 2
2014/15 Housing Rehabilitation Units

Program Own/ Rent | 0-30% ' | 30-50%" | 50-80%"

Loans for Single Family Home & Mobile Home Rehab Own 0 0

Grants for Single Family Home and Mobile Home
Repair, Emergency & Accessibility, and Own 13
Weatherization & Home Security

TOTAL

! The CDBG 80% income limit was defined for a family of four in FY 2014/15, as $71,600.
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Elderly - Staff made specific efforts to provide outreach to senior citizens through the City’s
resident newsletter, brochures provided at the Senior Center, and through mailings to local mobile
home parks. The City provided twenty grants to seniors for home repairs including accessibility
improvements.

Multi-Family Housing Rehabilitation Program - This Housing program was primarily funded by
RDA Housing Set-Aside funds in the past, although CDBG funds were occasionally utilized in
projects. This year, no multifamily housing projects were conducted and no applications for new
multi-family housing projects were received. The City has not established a funding source for the
program.

Multi-Family Housing Inspection Program — The purpose of this program is to proactively
improve the condition of rental housing stock and thereby protect the health, safety, and welfare of
residents who occupy multi-family rental housing within the City. The landlord is charged a fee for
the mandatory inspections city-wide.

Landlords are exempt from paying the inspection fee for designated affordable multi-family units.
With the dissolution of RDA, funds were no longer available for affordable housing inspections, yet
the obligation remained to inspect units. CDBG funds of $32,620 were used to inspect 312
affordable, rent restricted units in FY 2014/15. Of those, 154 violations were issued and corrected.

Code Enforcement — This program provides code enforcement city-wide, particularly in lower
income areas to help maintain affordable housing stock and assure safe, decent and sanitary housing.
Code enforcement activities are part of a City strategy to arrest the decline in each area. In addition
to addressing code violations, the code enforcement team proactively coordinates City services to
neighborhoods through education and neighborhood clean-up events.

AH-4 Reduce the number and impact of home foreclosures

In 2010-11 the City contracted with Housing Rights, Inc. to provide home foreclosure counseling.
Due to budget cuts, and the dissolution of Housing Rights, Inc., this service was discontinued in
2011-12.

Consolidated Housing Goals and Achievements

The Concord Housing Goals listed in the Priority Needs Summary of the Consortium Consolidated
Plan show five-year targets and accomplishments in Table 3 on the following page.
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Table 3

Concord Five-Year Consolidated Plan Housing Goals

Priority Need

Priority
Need
Level

Dollars to
Address

5-Yr. Goal
Plan/Actual

Yr. 1 Goal
Plan/Actual

Yr. 2 Goal
Plan/Actual

Yr. 3 Goal
Plan/Actual

Yr. 4 Goal
Plan/Actual

Yr. 5 Goal
Plan/Actual

Renters

0-30% of MFI

H

$ 224,000

8/0

0/0

8/0

31-50% of MFI

H

4,248,000

146 /14

0/14

40/0

26/0

80 /0

51-80% of MFI

H

2,043,000

526 /384

96 /96

96 /96

96 /96

122 /96

116 /0

Owners

0-30% of MFI

2,700,200

174721

37/18

35/3

34/0

34/0

3418

31-50% of MFI

2,352,800

153 /45

36/33

30/10

29/2

29/1

29/14

51-80% of MFI

1,737,000

110/19

22115

2212

2210

2213

22 /5

Homeless

Individuals

Families

Non-Homeless
Special Needs

Elderly

6,262,600

743 /31

131/23

128/8

128/0

128/4

228 122

Frail Elderly

Severe Mental
IlIness

Z|IZ |

Physical
Disability

T

871,613

56/7

12/5

11/2

11/0

11/0

11 /0

Developmental
Disability

Alcohol/Drug
Abuse

HIV/AIDS

Victims of
Domestic
Violence

Il £ £

Total Special Needs $7,134,213 799/38 143/ 28 139/10 139/0 139/4 239 /22

Total Section 215* $6,515,000 680/ 96/ 96 /96 144 /96 148/96 196 /0

215 Renter 6,515,000 680/ 96/ 96 /96 144196 148 /96 196 /0

215 Owner

1)

2)

*Section 215 Affordable Housing is defined as follows:

Rental Housing: A rental housing unit is considered to be an affordable housing unit if it is occupied by an
extremely low, very low, or low-income household and bears a rent that is the lesser of a) the existing Section 8 Fair
Market Rent for comparable units in the area, or b) 30% of the adjusted income of a family whose income equals
65% of the median income for the area, except that HUD may establish income ceilings higher or lower than 65% of
the median income because of prevailing levels of construction costs or fair market rents, or unusually high or low
family incomes. In past years the City has used Redevelopment funds to pay the taxes for the Plaza Towers, a low-
income senior apartment building in Concord. With the dissolution of RDA this has been deemed a non-enforceable
obligation.

Homeownership: a) Housing that is for purchase (with or without rehabilitation) qualifies as affordable housing if it
(i) is purchased by an extremely low, very low, or low-income first-time homebuyer who will make the housing his
or her principal residence and; (ii) has a sale price that does not exceed the mortgage limits for the type of single
family housing for the area under HUD’s single family insuring authority under the National Housing Act. b)
Housing that is to be rehabilitated, but is already owned by a family when assistance is provided, qualifies as
affordable housing if the housing (i) is occupied by an extremely low-, very low-, or low-income household which
uses the house as its principal residence and; (ii) has a value, after rehabilitation, that does not exceed the mortgage
limit for the type of single family housing for the area, as described in a) above
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b. Community Development

Non-housing community development needs are public service, infrastructure, economic
development, and other development needs in the community, which have an important impact on
the living conditions of Concord residents. The purpose of addressing a community’s non-housing
needs, in addition to its housing needs, is to help create more livable, better functioning, and more
attractive communities by integrating economic, physical, environmental, community, and human
development programs in a comprehensive and coordinated fashion so that families and
communities can work together and thrive.

The City funds community development activities under four different categories: Public Service,
Housing, Infrastructure/Public Facility, and Economic Development. The City is committed to
allocating funds that serve the needs of the lowest and most disadvantaged residents, with an
emphasis on meeting the most basic human needs of food and shelter.

The Contra Costa Consortium Consolidated Plan identifies the following objectives for non-housing
community development needs:

Public Services

e CD-1 General Public Services: Ensure that opportunities and services are provided to improve
the quality of life and independence for lower-income persons, and ensure access to programs
that promote prevention and early intervention related to a variety of social concerns such as
substance abuse, hunger and other issues.

e CD-2 Seniors: Enhance the quality of life of senior citizens and frail elderly, and enable them to
maintain independence.

e CD-3 Youth: Increase opportunities for children/youth to be healthy, succeed in school and
prepare for productive adulthood.

e CD-4 Non-Homeless Special Needs: Ensure that opportunities and services are provided to
improve the quality of life and independence for persons with special needs, such as disabled
persons, battered spouses, abused children, persons with HIV/AIDS, illiterate adults and migrant
farm workers.

e CD-5 Fair Housing: Continue to promote fair housing activities and affirmatively further fair
housing.

Economic Development

e CD-6 Economic Development: Reduce the number of persons with incomes below the poverty
level, expand economic opportunities for very low- and low-income residents, and increase the
viability of neighborhood commercial areas.

Infrastructure/Public Facilities

e CD-7 Infrastructure and Accessibility: Maintain quality public facilities and adequate
infrastructure, and ensure access for the mobility-impaired by addressing physical access barriers
to public facilities.

Administration

e (CD-8 Administration: Support development of viable urban communities through extending
and strengthening partnerships among all levels of government and the private sector, and
administer federal grant programs in a fiscally prudent manner.
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Homeless

e H-1 Homeless and Housing Support Services (housing related): Assist the homeless and
those at risk of becoming homeless by providing emergency, transitional, and permanent
affordable housing with appropriate supportive services.

e H-2 Homeless and Housing Support Services (services only): Reduce incidence of
homelessness and assist in alleviating the needs of the homeless.

Community Development Accomplishments

Of fourteen public services agencies funding for FY 2014/15, eleven (80%) exceeded their goals.
Three agencies did not meet their targeted goals primarily due to poor economic conditions that kept
people in shelters longer and required longer subsidies for rental assistance.

The following tables summarize Community Development accomplishments. Further detail can be

found in Attachment 1 - 2010-15 Consolidated Plan Summary and Annual Action
Plan/CAPER Data.
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Table 4

Summary of 2014/15 CD Public Services & Homeless Accomplishments
(Includes CDBG and Child Care Developer Fees)
HUD

Priority Need Category Actual # of

Matrix Persons
Code

Operating Costs Homeless/AIDS Patients — Contra Costa Health Services Homeless
Program — Adult Interim Housing
General Public Services — Contra Costa Crisis Center-211 05 1,693
Senior Services — Meals on Wheels and Senior Outreach Services (Meals on Wheels, Care
- - 917
Management, and Senior Nutrition Programs)
Handicapped Services/Disabled/HIV/AIDS — Monument Crisis Center-Nutrition for
Severely Disabled Adults
Legal Services
Youth Services
Transportation Services
Substance Abuse Services
Services for Battered and Abused Spouses—STAND! (Domestic violence shelter)
Employment Training (see Economic Development)
Crime Awareness/Prevention
Fair Housing Activities — Eden Council for Hope and Opportunity
Tenant/Landlord Counseling — Bay Area Legal Aid
Child Care Services — Mt. Diablo Unified School District (CARES program)
Health Services
Services for Abused and Neglected Children — Community Violence Solutions (Child
Sexual Assault Intervention) Court Appointed Special Advocates (CASA)
Mental Health Services
Screening for Lead Poisoning
Subsistence Payments — SHELTER, Inc. (Homeless Prevention Program)
Homeownership Assistance (not direct)
Rental Housing Subsidies
Security Depaosits
Housing Counseling
Food Banks — Food Bank of Contra Costa and Solano

03T 193

701

Table 5

Summary of 2014/15 CD Economic Development (ED) Accomplishments (CDBG only)
Actual #

HUD | Actual #of X-Low- Actual #of Very | - A0 # of Low-
Income of Low-Income

PI’IOFIty Need Category Matrix BX:?;S:;S Persons Persons Assisted Als,r;'csotreT;ie P.etLSSESbS
Code : Assisted with Jobs Istedwi

with Jobs

ED: Direct Financial Assistance to For-Profits 18A
ED: Technical Assistance 18B
ED: Micro-Enterprise Assistance 18C

Economic development activities were not funded in FY 2014/15.
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Table 6
Summary of 2014/15 CD Public Facilities & Infrastructure Accomplishments (CDBG only)

# Projects # Projects
ASSISTED COMPLETED
Funded Funded
FY 14/15 | Previous

HUD
Priority Need Category Matrix
Code FY 14/15

Misc /“Other” Public Facilities & Improvements — 03

Senior Centers 03A
Handicapped Centers 03B
Homeless Centers * 03C
Youth Centers 03D
Neighborhood Facilities 03E
Parks and/or Recreation Facilities 03F
Parking Facilities 03G
Solid Waste Disposal Improvements 03H
Flood Drainage Improvements 03l

Water/Sewer Improvements 03J
Street Improvements 03K
Sidewalks — City Engineering (ADA Transition Plan) 03L
Child Care Centers 03M
Tree Planting 03N
Fire Stations/Equipment 030
Health Facilities 03P
Facilities for Abused/Neglected Children * 03Q
Asbestos Removal 03R
Facilities for AIDS Patients * 03S
Clearance and Demolition 04

Cleanup of Contaminated Sites 04A
Acquisition of Real Property 01

Disposition of Real Property 02

* Not operating costs

3. Continuum of Care

a. New Federal Resources from the Homeless SuperNOFA

Contra Costa County's Homeless Continuum of Care (CoC), operating as the Contra Costa Council
on Homelessness, works with the Contra Costa County Homeless Program to manage the Homeless
McKinney-Vento funding and process every year. The funding for the 2014 Homeless Assistance
Award was distributed as follows in Table 7.

Concord 2014/15 CAPER - Page 19 of 45



Table 7 shows the distribution of the 2014 Homeless Assistance Award of $10,767,490:

Applicant | Project Award
Anka ACCESS $505,876.00
Anka ACCESS Plus $114,494.00
Anka Project CHOICE $134,223.00
CCHS Contra Costa CoC Planning $132,682.00
CCHS Contra Costa HMIS $175,596.00
CCHS Contra Costa Rapid Re-Housing $173,567.00
CCHS Destination Home $296,528.00
CCHS Permanent Connections $200,100.00
CCHS Project Coming Home - Addressing Addictions to Alcohol $581,873.00
GPAC Garden Park Apartments Community $254,764.00
GRIP GRIP Family Permanent Supportive Housing $81,124.00
GRIP GRIP Permanent Supportive Housing $108,251.00
HACCC Contra Costa Project-Based Rental Assistance $144,558.00
HACCC Contra Costa Tenant-Based Rental Assistance $417,854.00
HACCC Rental Assistance Program $136,818.00
HACCC Shelter Plus Care - Chronic Homeless Initiative 1 $248,702.00
HACCC Shelter Plus Care - Chronic Homeless Initiative 2 $64,697.00
HACCC Shelter Plus Care - Consolidated $3,477,027.00
HACCC Shelter Plus Care - Lakeside $64,116.00
HACCC Shelter Plus Care - Project Coming Home $485,001.00
HACCC Shelter Plus Care - Villa Vasconcellos $80,031.00
RCD Lakeside Apartments $141,155.00
Rubicon Giant Road Apartments $96,300.00
Rubicon Idaho Apartments $194,836.00
Rubicon Project Independence $666,691.00
Rubicon West Richmond Apartments $47,208.00
SHELTER | Contra Costa County Transitional Housing Program $401,204.00
SHELTER | Permanent Step Project $145,348.00
SHELTER | Pittsburg Family Center $82,336.00
SHELTER | REACH Plus $355,838.00
SHELTER | REACH Plus Family Rapid Rehousing $368,443.00
SHELTER | Transitional Housing Partnership $313,239.00
STAND! Moving Out of Violent Environments (MOVE) $77,010.00
O AARRY s10,767,490.00
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b. Contra Costa Council on Homelessness (CCCH)

CCCH is charged with providing a forum for communication and coordination about the overall
implementation of the county's Ten-Year Plan to End Homelessness and providing advice and input
on the operations of homeless services, program operations, and program development efforts.
CCCH provides a forum for orchestrating a vision on ending homelessness in Contra Costa County,
educating the community on homeless issues, and advocating on federal, state, county and city
policy issues affecting people who are homeless or at-risk of homelessness. CCCH is coordinated by
the nonprofit agency Home Base, who assists the County Homeless Program and Continuum in
maximizing HUD funding for homeless services and housing.

CCCH meets quarterly and the Executive Committee meets monthly to discuss and take action on
issues related to homelessness. Such issues include coordinating and developing discharge protocols
in those institutions that discharge persons into homelessness, such as jails, prisons, mental health
programs, drug and alcohol programs, the foster care system, and hospitals. CCCH also worked on
providing and coordinating a system of dental services for homeless persons. Poor or no dental care,
resulting in multiple tooth extractions, was identified by a work group of homeless persons as a
significant barrier in their ability to becoming employed.

CCCH participants also receive information on the Homeless Management Information System
(HMIS) that key providers use to track information about clients and services accessed. Small ad-
hoc workgroups are involved with conducting a homeless census every two years, conducting an
annual Project Homeless Connect to help homeless person’s access mainstream and other services,
Project Coming Home for veterans, dental services for homeless, frequent users of emergency rooms
and hospitals, and other issues relating to homelessness.

Concord continues to assume a leadership role in addressing homeless issues in Contra Costa
County. The Community Services Program Manager serves as Vice-Chair of the CCCH Executive
Board. The City has coordinated closely with the CCCH in the naval weapons base closure process,
especially concerning homeless accommodation, and invested significant federal and local grant
resources in homeless and at-risk services.

Contra Costa County has a very active homeless continuum of care. Services include: multiservice
centers in East, Central and West county; emergency shelter and housing assistance services for
individuals, families, and youth; battered women’s services; veterans groups; permanent supportive
housing; transitional housing; alcohol and other drug treatment; crisis hotline and referral services;
soup kitchens, food pantries and food programs; and other services. The County has a great breadth
of services at all points in the continuum, but depth of service continues to be reduced by decreasing
federal and local funding as well as the general economy. Homeless service agencies fully
participate in the McKinney Vento SuperNOFA funding process. See Table 7 for funding
allocations.

In June 2010, the 24-bed Philip Dorn Respite Center for medically fragile homeless adults was
opened. Referrals are made from hospitals to the center. The Respite Center has both men’s and
women’s dormitories, a few private rooms, handicapped showers, free washers and dryers,
computers, and a kitchen where meals are provided. The center provides medical care, case
management and counseling to help people apply for SSI and Medi-Cal, find permanent housing and
gain access to substance abuse treatment services.
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C. Concord Funding for Homeless and At-Risk Services
The City of Concord funded six (6) projects in 2014/15, totaling $61,708 to directly benefit
homeless clients:

Contra Costa County — Adult Interim Housing Program $12,062 (CDBG)
SHELTER, Inc, Emergency Housing & Homeless Services $11,914 (CDBG)
Monument Crisis Center/Food Pantry $ 9,930 (CDBG)
Contra Costa Crisis Center $ 8,936 (CDBG)
STAND! Battered Spouses $ 8,936 (CDBG)
Food Bank $ 9,930 (CDBG)

In addition, the City funded five (5) projects providing services for persons at risk of homelessness,
such as disabled adults, and very low-income seniors. These totaled $56,599 and included:

Bay Area Legal, Tenant/Landlord Counseling $ 9,930 (CDBG)
ECHO - Fair Housing Services $13,900 (CDBG)
Meals on Wheels and Senior Outreach Services, Meals on Wheels $10,923 (CDBG)
Meals on Wheels and Senior Outreach Services, Senior Nutrition Program $10,923 (CDBG)
Meals on Wheels and Senior Outreach Services, Care Management $10,923 (CDBG)
d. Homeless Prevention Activities

The Homeless Count took place in Contra Costa County on January 28 — 30, 2015. The City
promoted the event to recruit volunteers.

Project Homeless Connect is a one-day, one-stop event that provides a wide range of services,
including outreach, healthcare, social services and housing resources to people experiencing
homelessness in Contra Costa County. Project Homeless Connect events are held annually and rotate
to each of the three major regions of the County — specifically, to the cities of Richmond, Concord
and Antioch. Project Homeless Connect 10 was held on August 6, 2014, in Richmond. Over 800
homeless individuals attended the event and accessed a variety of health and social services, including
health car, dental exams/cleaning, haircuts, manicures and pedicures, state-issued identification cards,
homeless court, and Project Clean Slate. The event is a collaboration of nonprofits, corporations, local
government agencies, faith-based organizations, homeless services and housing providers, and
volunteers.

The Homeless Prevention and Rapid Re-housing Program (HPRP) provided financial assistance
to people at risk of losing housing or that recently became homeless. Contra Costa County received
funding for the program from 2009-2012 and contracted with Shelter, Inc. of Contra Costa for
administration of the program. The Community Services Program Manager attended collaborative
HPRP meetings and referred Concord residents to the program. In Concord HPRP served 293
unduplicated people in 107 households during the grant period.

As mentioned above, the City actively participated in CCCH. These activities fulfilled the following
high priority action steps in the categories of Administration, Coordination, and Funding:
>  Participation of an Inter-jurisdictional Cities/County Homelessness Coordination Committee.

> Facilitate greater coordination at the level of service delivery in each region and throughout the
County’s Continuum of Care and with local safety net services.
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e. Homeless Accommodation in the Base Reuse (BRAC) Process

The Concord Naval Weapons Station was created by the Navy in the 1940s during World War 1.
The Department of Defense (DOD) approved the inland area of the Concord Naval Weapons Station
for closure in 2005. This part of the base is located entirely within the Concord city limits, and
includes Highway 4 from Port Chicago Highway almost to Bailey Road. The inland area covers
approximately 5,170 acres and makes up about one quarter of the land area of the city (8 square
miles of the City’s 31 total square miles).

The City Council sitting as the Local Reuse Authority adopted a Reuse Plan for the Base and
certified a final EIR, Overriding Considerations and a Mitigation Monitoring and Reporting Plan in
February 2010. On January 24, 2012 the Concord City Council certified an addendum to the Final
EIR for the Concord Reuse Plan, adopted the Concord Reuse Project Area Plan and approved
consistency amendments to the Concord 2030 General Plan. These actions set policy and
development standards in place that ensure the vision for reuse of the base developed by the
community and the Council. The Council also approved a resolution increasing the City's
commitment to affordable housing for lower income residents which resulted in an award from the
East Bay Housing Organization in May 2012. These approvals completed a community planning
effort that commenced in the spring of 2006.

The City is currently looking for a master developer for the site that shares the community's vision to
launch the implementation of the adopted Reuse Project Area Plan. This is viewed by the City as a
crucial step in successfully transforming the former military base to civilian use, and realizing the
Area Plan's projected economic, fiscal, urban design and environmental benefits. In late 2015, after
a series of negotiations, staff intends to select one firm at the master developer for the base. The
successful company will be responsible for conducting more detailed planning/design and
engineering studies, providing all of the infrastructure for the site, including roads, sewer, water,
power, as well the financing and successful phasing of the project over many years. After the site is
improved, the master developer will likely partner with other companies to build the residential,
retail, commercial and community facilities called for in the plan.

While the city is selecting a master developer, the Navy, which still owns the property, is completing
approval processes so it can begin to transfer the land to civilian entities in late 2015 or early 2016.
The Community Reuse Plan Area Plan adopted in January 2012, proposes 12,200 residential units
and establishes approximately 25% of those units as affordable.

f. North Concord Homeless Shelter

Contra Costa County’s Central County Interim Housing Program (Emergency Homeless Shelter) for
individuals is located in the City of Concord. At this time, the City of Concord does not apply for or
receive separate Emergency Shelter Grant funds for this project. The City works jointly with the
County on all projects relating to homelessness. Concord staff participated in and contributed to the
Contra Costa County Continuum of Care Homeless Plan and the McKinney Act Super NOFA
funding. The City requested that the Federal Government allocate Concord’s portion of any
McKinney Act funds that would normally be sent to the State for cities not receiving entitlement
funds, be sent instead to Contra Costa County. The County reports on the expenditure of McKinney
funds in their annual CAPER.

Concord 2014/15 CAPER - Page 23 of 45



4. Other Actions
a. Address obstacles to meeting underserved needs.

This section outlines other actions that the City has taken to address a variety of community and
housing needs. Many of these have been covered in previous sections, and are referenced
appropriately.

1) Targeting Resources in Low-Income Target Area - Addresses obstacles to under-served needs of
ethnic minorities, recent immigrants, severely cost-burdened renters, homeless, and extremely low-
income households.

Monument Corridor. The primary concentration of minority and low-income population is the
Monument Corridor, a triangular area between Highway 242 and Monument Blvd., up to Concord
Avenue. This area lies within census tracts 3361, 3362, and 3280.

This area has been identified by the Concord City Council and targeted by the United Way of the
Bay Area, the Hospital Council (John Muir/Mt. Diablo Community Health Fund), the Contra Costa
County Health and Human Services as well as other organizations as an area of substantial need for
community resources.

The City provided support for the annual Monument Community Health Fair in October, 2014. The
Health Fair is a community-based, multi-agency event that provides free health screenings and
information about health services to residents of the Monument corridor. The majority of attendees
did not have health insurance and had limited access to health care. The fair fully accommodated
both English and Spanish-speaking residents.

Collaboration and Partnerships. The City was a key partner in the development of Monument
Community Partnership (MCP), which took shape in 1998 to make recommendations on improving
the quality of life for families and children in this community. MCP includes many service
providers, health agencies, county agencies, schools and communities of faith working within the
Monument Corridor, as well as many of the major businesses and apartment owners, fair housing
service providers, and police. City staff continues to be involved with MCP as they merged with the
Michael Chavez Center for Economic Opportunities in 2011 and in 2014 changed their name to
Monument Impact. This partnership has made tremendous inroads in coordinating and beginning to
change institutional practices in the Corridor.

2) Improving accessibility for disabled consumers

City of Concord Website Redesign. In 2006, the City of Concord’s Website
(www.cityofconcord.org) was redesigned to give it increased functionality for disabled persons. The
new site conforms to U.S. Rehabilitation Act (USRA) Section 508 accessibility guidelines
(www.section508.gov), as well as accessibility and usability guidelines established by the World
Wide Web Consortium (www.w3.org) and the U. S. Health and Human Services department. The
USRA is companion legislation to the more widely known Americans with Disabilities Act (ADA).
Both pieces of legislation apply to accommodating people with disabilities.
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b. Foster & maintain affordable housing.
As mentioned previously, the City of Concord is committed to developing and maintaining housing
within the city that is affordable to persons of all incomes.

C. Eliminate barriers to affordable housing.

During 2008-2012, a very depressed housing market, collapsing housing loan industry and
tightening credit market resulted in conflicting factors that combined to make housing more
affordable, yet more difficult for lower income households with perhaps marginal credit and small
down payments, to be able to purchase a house. During 2014/15, the residential market within the
City of Concord has begun to see some recovery with year over year price increases and a reduction
in residential supplies. The City anticipates receiving an application for building permits for Phase 2
of the Renaissance Apartments (179 units) and has processed numerous small subdivisions of 4-10
units. During 2015, construction has begun to once again occur within Concord, whereas 2014 saw
only 15 completed units. In addition, commercial construction is also currently underway in various
parts of the City.

The City adopted two resolutions during 2010 designed to defer costs and reduce fees for
development projects in an effort to spur approved projects with entitlements from on-hold status
into the construction pipeline. On July 24, 2012, the City adopted a new Development Code,
bringing the City’s zoning in line with the General Plan, adopted previously. The City’s
Development Code is geared toward providing consistency, intensifying the downtown area and
encouraging affordable housing. A new Affordable Housing Incentive Program has been included
within the Code to encourage and streamline affordable housing.

During 2014/15, the City continued preparation of the City’s Downtown Concord Specific Plan
intended to jump-start development within the downtown and construct approximately 4,200 units
during the next 25 years. The Specific Plan process was concluded on June 24, 2014 when the City
Council adopted the Specific Plan. Implementation of the plan is now underway. The Downtown
Specific Plan covers approximately 600 acres of the downtown surrounding the Downtown Concord
BART station. The purpose of the Specific Plan is to intensify development proximate to the BART
station and optimize transit opportunities while increasing the amount of housing units and
employment opportunities.

d. Overcome gaps in institutional structures & enhance coordination.

The City of Concord works within an institutional structure, which includes private industry,
nonprofit organizations, and public institutions, to carry out its housing and community development
plan. Some of the most important collaborations to fill gaps and enhance coordination within this
structure are mentioned below:

1) Membership in the Contra Costa County HOME Consortium — Overcomes gaps between County
and City government institutional structures and enhances coordination.

Consortium - The Contra Costa County HOME Consortium is composed of the County
Conservation and Development Department’s staff and the cities of Antioch, Concord, Pittsburg, and
Walnut Creek. The City of Concord is an active member of the Consortium, and works with it to
streamline CDBG processes for non-profit recipients. The Consortium meets quarterly to share
information and work on ways to overcome gaps between our respective institutional structures and
enhance coordination of funding and service delivery throughout the County. Working together to
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support mutual projects has developed the Consortium members into a close, supportive team who
have a much better understanding of each other’s challenges and needs.

Consortium members utilize a single grant application used by all jurisdictions, a single monitoring
form with joint monitoring of agencies and shared results with other members, a joint bi-annual
grant process and meetings for all applicants and recipients of funding, quarterly or greater
Consortium meetings, and increased technical assistance to nonprofits through individual meetings
and workshops. All Consortium members have adopted a two-year funding cycle to further reduce
agency and CDBG staff costs in these difficult economic times with an extension of a third-year
funding in FY 2014-2015. Consortium members have continually streamlined processes to benefit
agencies and to reduce our administrative costs, effectively channeling additional funds to our
communities.

Grant Cycle Process - The three-year grant process for 2012-15 was conducted in 2011 utilizing a
collaborative Consortium online application submission. The Community Services Commission
reviewed and rated all applications and made funding recommendations to the City Council that
were approved for first year funding on May 1, 2012. Renewal applications were submitted in
February 2013 and second year funding recommendations were approved by Council on May 5,
2013. On July 9, 2013, Council approved the extension of a third year of funding for FY 2014-2015
to coincide with the culmination of the consolidated plan. Funding recommendations for FY
2014/15 were approved by Council on May 6, 2014.

2) Monument Community Partnership — Overcomes gaps and enhances coordination between city
government, health services and the public.

Since 1998, the City has been actively involved in the Monument Community Partnership that
targets the geographic area in Concord known as the Monument Corridor. This area is listed as one
of the areas of highest need in Contra Costa County. This nonprofit initiated collaboration between
public and private agencies to provide resources in health, housing, education and economic
development to the low-income population of the Monument Corridor. City staff has sat on the
Board of Directors since its inception.

3) Community Oriented Government — Overcomes gaps between government institutional structure
and entire community, and enhances coordination.

As mentioned in the Community Profile of Concord, the City has embraced a style of governance
known as Community Oriented Government (COG). COG is based on a philosophy that recognizes
the interdependence and shared responsibility of the City government and the community in making
Concord a city of the highest quality, continually enhancing the safety, environment, quality of life,
and economic vitality of our city. It is a method of governance that encourages partnerships to
identify community issues, determine resources, and apply innovative strategies designed to create
and sustain healthy, vital neighborhoods. The five building blocks that are key to Community
Oriented Government are partnerships, empowerment, problem solving, accountability, and
customer orientation. The COG approach is founded on collaboration, both internally and
externally, and responsiveness to internal and external consumer needs. This approach helps to
reduce gaps inherent in institutional structures such as city government by increasing
communication, developing partnerships, and enhancing coordination. The COG team has focused
on homelessness issues for the past three years.
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4) Participation in the Contra Costa Council on Homelessness enhances coordination of efforts to
improve neighborhoods and overcomes gaps between governmental institutional structure and entire

community.

e. Improve public housing & resident initiatives.

There are no Public Housing Units in the City of Concord. The Contra Costa Housing Authority
assists Concord residents through the Section 8 Existing Housing Program. Section 8
Certificates/\VVouchers allow very low-income (below 50% of area median income) families to pay
no more than 30% of their income on housing. The Contra Costa Housing Authority contracts with
rental housing property owners to pay the difference between what tenants can afford and fair
market rents.

f. Evaluate & reduce lead based paint hazards.

In November 2007, the City of Concord was awarded a Lead Hazard Control grant by HUD totaling
$1,389,228 over a three year period. This grant targeted the wider Monument Corridor area. Since
this time, the City has made great strides in identifying and addressing lead-based paint hazards.

The City has clearly identified ALL single family and multi-family housing stock built before 1979
that has the possibility of being contaminated by lead-based paint. The older housing stock was
mapped by decade. The City conducted extensive outreach and provided education about the
hazards of lead poisoning and lead-based paint through a comprehensive strategy. This strategy
targeted lower income Monument Corridor residents and homeowners of houses built before 1979,
and provided training and outreach to day laborers who often do rehabilitation and construction, and
day laborer housecleaners who often work in cleaning up after rehabilitation, and to the general
public. Owners of multi-family properties built before 1979 were also contacted directly and given
information about health hazards associated with lead-based paint and the methods and resources for
lead based paint stabilization and abatement.

To coordinate all of the activities of the Lead Hazard grant, the City developed an even tighter
partnership with the County Health Department Lead Program, the County Housing Rehabilitation
Program, Monument Community Partnership, the Chavez Center, Housing Rights, and the
Monument Community First 5 Center. This partnership continued to reach out to the public housing
authorities and gain other partners to address lead-based paint hazards throughout Concord’s older
housing stock. Utilizing HUD Lead Hazard funding, the City exceeded the grant goal of 60 homes,
resulting in a total of 65 remediated homes for the 3-year grant period, ending in 2010.

Since the end of the grant period Concord has continued to address lead based paint hazards citywide
through the Homeowner Rehabilitation Loan and Grant Program. Each loan and grant application
received is assessed for lead based paint. If remediation is triggered then a parallel process for lead
based paint is followed for the application, which includes a separate property evaluation, inspection,
report, work write-up, bid process, contractor evaluation and selection, separate execution and
clearance of the work, and separate documentation and record keeping to satisfy federal regulations.

g. Ensure compliance with program & comprehensive planning requirements.

The City of Concord is knowledgeable of and complies with CDBG program and comprehensive
planning requirements, as affirmed by HUD monitoring. The Community Services division, which
administers the CDBG program, was audited by HUD’s Community Planning and Development
(CPD) Officer in June 2014, for FY11-12 and FY12-13 programs. No findings or concerns were
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noted. Also, an audit was conducted by the HUD Regional Labor Relations Officer in FY 2012-
2013. In addition, an environmental monitoring took place in April 2011. Recommendations from
the monitoring have been implemented.

Although the regulations and requirements for administration of the CDBG program are many and
varied, a few important requirements follow. Community Services Division activities are based on a
HUD-approved Consolidated Plan spanning the years from 2010-15, including priorities for funding
and meeting goals and objectives established in that document. Concord participated with the
Consortium to produce a joint Analysis of Impediments which was adopted as part of the 2010/15
Consolidated Plan in May, 2010. It guides actions taken to ensure fair housing and equal access to
all Concord residents. The 10-Year Plan to End Homelessness in Contra Costa County was
consulted before the fund allocation process began to determine the highest funding priorities for
homeless and other populations with special needs.

Fostering, producing, and maintaining housing that is affordable to a wide spectrum of Concord
residents has been a commitment by the City of Concord for decades. Barriers to affordable housing
have been addressed by a variety of planning and funding considerations, and will continue to be a
focus of the City.

Annual Action Plans and Consolidated Annual Performance and Evaluation Reports (CAPER) are
thorough, timely, and have been accepted by HUD. NEPA Environmental Reviews procedures are
followed for every funded activity. Monitoring of sub-recipients is conducted on a regular schedule
using standards and procedures that are shared by other members of the Consortium. Finally,
Concord is prompt in drawing down federal funds and expediting capital and other projects, with a
fund balance to meet the 150% maximum.

h. Performance Measurement System Implementation

The City of Concord staff attended the San Francisco HUD training on Performance Measurement
Systems in July 2006. During 2007-08, the City of Concord and Contra Costa Consortium fully
implemented HUD’s new Performance Measurement system. Changes were made in the CDBG
application to incorporate requirements into the application and make prospective grantees aware of
the requirements. As the Consortium had already instituted its own performance measurement
requirements in 2004-05, only minor modifications were necessary to fully implement HUD’s
system for 2007-08. For a description of the numbers of people who were provided new or improved
availability/accessibility, affordability, sustainability of decent housing, a suitable living
environment, and economic opportunity, please refer to appropriate IDIS reports. For a comparison
of the proposed versus actual outcomes for each outcome measure, please see Attachment 1 — 2010-
15 Consolidated Plan Summary and Annual Action Plan/CAPER Data.

I. Reduce the number of persons living below the poverty level.
Reducing the number of persons living below the poverty level within the City of Concord requires a
comprehensive approach to poverty that includes:

» access to housing of choice unimpeded by discrimination;
» availability of affordable housing;

> job opportunities that require limited educational background and/or work experience as well as
jobs that offer opportunities for growth and advancement and a living wage;
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» opportunities for people with disabilities to move freely, live independently, and become or
remain financially independent to the best of their abilities;

> access to health care for individuals, families, and children;

> safety nets for those balancing precariously on the economic edge, including seniors, single-
parent families, minimum-wage earners, and others; and

> provision of life’s basic requirements, such as food, shelter, and clothing, for those without
these necessities, and other factors.

The City Council, Community Services Commission, and City staff embrace a holistic approach to
addressing these issues as they meet to plan each year’s funding allocations. Guided by community
input shared in Public Hearings and in community-wide surveys, needs are heard, priorities are
determined, and funds are allocated.

However, general economic conditions, the foreclosure crisis, and increased costs of gasoline, health
care and food are resulting in greater numbers of people in need of even the most basic services,
such as food pantry and hot lunches. Unfortunately, CDBG funds for public services are capped at
15%, and many more people are not served because of this restriction.

This report has endeavored to show how the City of Concord has prioritized and invested its
resources to reduce the number of its citizens living below the poverty level. Please see appropriate
sections on Affordable Housing, Economic Development, Public Services, Fair Housing
information, and Homeless Continuum of Care services.

] Civil Rights Related Requirements

The City of Concord offers the following information to illustrate its compliance with Section 109 of
the Housing and Community Development Act of 1974, as amended, and Section 504 of the
Rehabilitation Act of 1973, as amended, and their respective implementing regulations at 24 CFR
Parts 6 and 8.

1) Limited English Proficiency (LEP) Information

According to the 2010 Census, the City of Concord has a significant Hispanic population at 30.6%
or 39,022 persons out of the total population of 127,522. Furthermore, the 2009 - 2013 American
Community Survey estimates that 35% of the population speaks a language other than English. Of
those, fifty percent (50%) speak English less than “very well”. This inability to speak the English
language creates a barrier to housing and economic opportunities that are offered to the low-income
and minority concentrated areas that receive federal financial assistance. In addition to Spanish, the
City has a very small population of persons who speak Tagalog and Farsi.

2) Language Assistance Plan

In order to address this issue and to better serve Concord residents with limited English proficiency,
the City has developed a Language Assistance Plan (LAP) in accordance with the U.S. Department
of Housing and Urban Development’s (HUD) Final Guidance (Federal Register/VVol. 72, No. 13,
January 22, 2007) and Executive Order 13166. The goals of the LAP are: 1) to provide meaningful
access for Concord’s LEP residents through the provision of free language assistance for CDBG
programs; 2) to provide an appropriate means to ensure the involvement of LEP residents that are
most likely to be affected by the programs and to ensure the continuity of their involvement; 3) to
ensure that the City’s CDBG staff will assist Concord’s LEP population in obtaining the necessary
services and/or assistance requested or needed.
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City staff has access to timely translation services utilizing the talents of a number of bilingual
employees, including those fluent in Spanish and Tagalog.

The City’s LAP has resulted in the translation into Spanish of Housing and Code Enforcement
outreach documents to ensure meaningful access to City programs that are funded with CDBG
funds, and Spanish-speaking staff to assist customers in that language.

The City of Concord, as a part of the Consortium, has been proactive on many fronts in
implementing the LAP. For example, the Consortium mailing list of interested parties, which is used
to announce funding availability and general participation in the CDBG, HOME, ESG and HOPWA
programs, contains over 500 agencies including many agencies that target services to specific
populations (minorities, disabled, and the limited-English speaking populations).

3) Agency Service to Limited English Proficient Populations

Funded agencies report outreach efforts to LEP populations. Responses from fourteen (14) agencies
show that all have Spanish speaking staff. At least half of the agencies have staff that speak other
languages including Arabic, French, Hindi, Portuguese, Tagalog, Cantonese, Mandarin, Croatian,
Japanese, Farsi, Italian, and American Sign Language. Some agencies are able to expand their
language capacity through volunteers that speak other languages. Agencies use Language Line
Interpreter Services and Social Services to request translators for languages not spoken by staff and
volunteers. The Language Line Interpreter Service is available 24 hrs./7 days a week/365 days a year
and responds to over 100 languages. Twelve (12) agencies reported that their brochures, flyers and
application were translated into at least Spanish and some in Chinese and Braille. The Consortium
will continue to request subrecipients to provide information on how they are reaching out to all
persons including limited-English citizens.

5. Leveraging Resources

During FY 2014/15 CDBG funds leveraged over $8 million from local resources and agency
matching funds to accomplish Concord’s housing and non-housing objectives identified in the
Consolidated Plan. To help leverage resources, City requires a 15% match for all projects funded at
$10,000 and under, and a 20% match for all projects over $10,000, although this is not a federal
requirement. Matching funds for these projects typically include other federal or state funds, or
private funds from foundations and donations. Attachment 1 — 2010-15 Consolidated Plan
Summary and Annual Action Plan/CAPER Data shows all leveraged funds during FY 2014/15.

6. Citizen Comments
No citizen comments were received.

7. Self Evaluation
a. FY 2014/15 Administration

The Concord grant program administration has succeeded, as measured by the following annual City
of Concord Performance Measurements:

Concord 2014/15 CAPER - Page 30 of 45



1) Not more than 150% of the Current Year’s CDBG Grant Amount on Federal Deposit at the end
of the Fiscal Year

Concord’s timeliness fund balance was at 1.28 (128%), which met HUD’s maximum by the end of
April. Staff will carefully plan expenditures throughout FY2014-15 to not exceed the allowable
balance.

2) Number and Percent of CDBG-Funded Capital Projects Completed within Two (2) years of
Initial Funding Date
One capital projects was funded during FY 2014/15 and was completed during the year.

3) Percent of Contracts that Meet Performance Indicator of Number of Clients to be Served

Eleven out of fourteen public services agencies (80%) exceeded their contract performance
indicators. Three agencies did not meet their targeted goals primarily due to poor economic
conditions that kept people in shelters longer and required longer subsidies for rental assistance.

Subrecipients contracted to serve almost 13,000 residents during FY 2014/15. Agencies far
exceeded this number by serving over 19,500 residents. This is not an unduplicated count as some
residents receive services from more than one agency.

4) General Comments

The CDBG program is administered by one full-time and one part-time staff. All major goals are on
target, and grant disbursements are timely. Claims for payment are processed expeditiously after
presentation of quarterly demand and grant status report. Monitoring occurs regularly and in
conjunction with other Consortium members.

Over the past few years, Concord encountered some barriers that impacted projects. The general
economic conditions and high cost of gas, food, increased rent and of living in the Bay Area in
general continue to increase the number of people who need emergency food and homeless services.
With major economic forces at play, the need has exceeded available resources. Funding provided
by CDBG has greatly assisted agencies in addressing those needs and we continue to see the
commitment of agencies in serving those most at risk despite limited resources. Unfortunately, the
cap on public services restricts the amount that can be used to fund direct client assistance. CDBG
funds to the City were reduced 16.6% in FY 2011/12 and 9% in FY 2012/13. Fortunately, FY
2014/15 funding reflected an increase of 4%. In addition, Concord general funds utilized for public
services were eliminated on June 30, 2012.

The City of Concord endeavors to seek and see the larger picture of our community’s assets and
needs in each year’s Community Grant process. This is done through public input at public hearings,
community meetings, neighborhood associations, and through representation by the public in the
seven-member Community Services Commission.

The city is accountable for budgets and maximizes resources. Strategic planning and budget
planning on a ten-year basis, with annual revisions to respond to economic and social changes,
ensures continuity and stability for the future.

Listening to all segments of the Concord community, looking at the big picture, planning for the

future, and allocating Community Development Block Grant resources annually, has made a
demonstrable impact within the City of Concord.
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8. Monitoring

Concord CDBG staff closely monitors and reviews agency activities during the program year. This
process begins with a detailed contract which outlines performance objectives and reporting
requirements. Quarterly reports are thoroughly reviewed to ensure that agencies are on track to
achieve their performance outcomes, and that they are serving eligible clients that represent
Concord’s diversity. Quarterly Sources and Uses reports are compared to budgets to verify the need
for CDBG funding and ensure that fundraising goals are on track. Quarterly Requests for
Reimbursement are carefully reviewed to ensure compliance with applicable OMB circulars and
HUD regulations. CDBG staff is in close communication with agency leadership and program staff
throughout the year. Finally, staff ensures ongoing compliance by monitoring various CDBG
Subrecipients annually and sharing monitoring results of mutually-funded programs with
Consortium members.
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V. CDBG PROGRAM NARRATIVE

1. Assessment of Relationship of CDBG Funds to Goals & Objectives
Please see Attachment 1 — 2010-15 Consolidated Plan Summary and Annual Action
Plan/CAPER Data

2. Changes in Program Objectives
No changes were made in program objectives.

3. Assessments of Efforts in Carrying Out Planned Actions

a. Pursued all resources
Concord requires matching funds which ensures that CDBG funds are leveraged for greater return on
investment. The Leveraging section of the CAPER illustrates the success of pursuing resources.

b. Provided Certifications of Consistency
No Certifications of Consistency were requested in FY 2014/15.

C. Facilitated Consolidated Plan implementation

The actions reported in this CAPER reflect the enthusiastic support of the City of Concord for the
Consolidated Plan goals and objectives. No City staff or subrecipient hindered Consolidated Plan
implementation by action or willful inaction. The Consolidated Plan served as a vital document to
guide Action Plan priorities and funding decisions for CDBG funds.

4, Use of CDBG Funds for National Objectives

The City of Concord used its CDBG funds exclusively to meet the National Objective of Benefit to
Low- and Moderate-Income Persons (8 570.208), in the categories of area benefit and limited
clientele activities, housing activities, and job creation or retention activities.

NOTE: Only CDBG funded activities are included in this section. Activities funded by Child Care
Developer Fees are not listed below.

a. Presumed Benefit activities FY 2014/15 CDBG-funded programs only that benefited a
population presumed by HUD definition to be low/mod (battered spouses, abused children, disabled
adults, homeless persons, persons with AIDS, illiterate adults, the elderly, and migrant farm
workers) included:

» Court Appointed Special Advocates (CASA) — (Abused Children)

» CC Health Services Homeless Program — Adult Interim Housing (Homeless)

» City of Concord Engineering — ADA Transition Plan (Disabled Adults)

» Community Violence Solutions — (Abused Children)

» Contra Costa Crisis Center — 211 (Homeless, abused children, elderly, battered spouses,
illiterate adults, severely disabled adults and person with AIDS)

» Monument Crisis Center — (Elderly)

> Senior Outreach Services — Meals on Wheels, Care Management, Senior Nutrition (Elderly)

» STAND! Against Domestic Violence — Emergency Shelter (Battered Spouses)
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b. Low/Mod Area Benefit activities must fall within one of Concord’s low/mod Census tract block
groups to be eligible. This is charted on a map at the time of eligibility determination and retained in
the project file. FY 2014/15 did not fund any projects in low/mod areas.

C. Limited Clientele activities require that all participants disclose and attest to, or otherwise
document, the number of people in household and household income, which was compared on a
2014 Income Limits chart. Documentation of individual’s income and eligibility is verified upon
monitoring of the subrecipient, and records are kept for five years. FY 2014/15 CDBG-funded
Low/mod limited clientele activities included:

Bay Area Legal Aid — Tenant/Landlord Counseling

City of Concord — Housing Conservation Loan Program

City of Concord — Housing Division Lead Based Paint Grant Program

ECHO - Fair Housing

Food Bank of Contra Costa & Solano — Food Distribution

SHELTER, Inc. — Homeless Prevention Program

VVVVVYY

Compliance is ensured by monitoring subrecipients, sharing monitoring results of mutually-funded
programs with Consortium members, grantee contracts updated with changes to OMB circulars and
HUD regulations, quarterly and final reports from subrecipients, and regular communication with
agency leadership and program staff.

5. Anti-displacement & Relocation

During the program year, no project required relocation activities. Priority in the allocation of funds
is assigned to projects that do not involve permanent relocation. However, projects involving
relocation may be funded if required to eliminate unsafe or hazardous housing conditions, reverse
conditions of neighborhood decline and stimulate revitalization of a specified area, and/or to
accomplish high priority affordable housing projects. As specified in all Project Agreements and
related loan documents, the City and project sponsors must adhere to the requirements of the
Uniform Relocation Act (URA) in projects involving permanent or temporary relocation. In
addition, wherever feasible, households and organizations will be offered the opportunity to remain
in the project upon completion.

Virtually all CDBG funded housing projects that would require relocation are also funded with
Contra Costa HOME Consortium funds. Such relocation activities are reported in the Contra Costa
County CAPER, and are monitored by the County’s HOME staff.

7. Program Income Received

Housing loan activities conducted by the City Housing Division produce program income as
borrowers pay off loans upon maturity, upon sale of the unit, or when their low-income status
changes. Program income produced through the CDBG revolving loan fund from such activities
amounted to $27,891.87 in 2014/15.

8. Prior period adjustments
None

0. Loans and other receivables
None
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10. Lump sum agreements
None

11. Neighborhood Revitalization Strategies
None

V. PUBLIC PARTICIPATION

1. Summary

The City of Concord actively seeks input and comments from the community on any aspect of the
Community Development Block Grant funding process. Concord complies with the Public
Participation requirements of HUD’s CDBG program. Public participation is sought from local non-
profit agencies, businesses, local government agencies and citizen organizations in Concord when
setting priorities for funding as a process of developing the five-year Consolidated Plan, when
developing the Analysis of Impediments to Fair Housing Choice, when selecting programs for
funding during the Action Plan development, and in the development of the annual Performance
Report (CAPER). The City also actively seeks input from nonprofit agencies through annual
surveys administered at the Kick-Off and Subrecipient Training events, and through an annual
agency satisfaction questionnaire that is administered at the end of each program year to seek input
on how Concord can improve its service to the funded agencies.

a. Community Services Commission

A vital structure that provides for citizen involvement in the CDBG process is the seven (7) member
Community Services Commission (CSC), which is comprised of a cross-section of Concord
residents. The CSC is an important arm of the community that reviews all proposals, determines
which programs in Concord should receive funding and makes recommendations to the Council for
the level of funding. These volunteers serve four-year terms and can be reappointed by the Council
for subsequent terms.

b. Public Notification of Meetings

A schedule of CSC and other CDBG-related meeting dates, times, and locations is posted in a public
area at the Civic Center, on the City’s website and in City publications. The Public is duly notified in
advance, in full compliance with the Brown Act and HUD regulations, of all Public Hearings. A
notice is printed in the newspaper a minimum of two weeks before CDBG Public Hearings take
place, and notice is posted in a public posting place at the Civic Center, a minimum of one week
before the Public Hearings. All agencies submitting applications and any other parties indicating
interest receive notification of the meetings, and an agenda.

C. Public Participation in 2014/15 for the 2012-15 Grant Cycle

Fiscal Year 2014/15 was the third year of the grant cycle. City Council held a public hearing on
May 6, 2014, to consider and approve funding for FY 2014/15. Funding was approved for all
recommended funding. No public comment was received.

d. Documents Available for Public Review
The following documents are available for citizen review at the Community Services office, located
at 1950 Parkside Drive, Concord:
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» 2010-15 Consolidated Plan, Analysis of Impediments to Fair Housing Choice, and 2013 Action
Plan;

» 2005-2009 Consolidated Plan, Analysis of Impediments, and all associated Action Plans,
CAPERs, and associated funding awards and notices from HUD for the five-year period;

» Concord Citizen Participation Plan, Limited English Proficiency Plan, Relocation Assistance
Plan, and any other plans required by HUD.

2. CAPER Public Notice

The Notice of Availability for Public Review and Comment for the 2014/15 CAPER was published
on September 10, 2015, in the Contra Costa Times legal section. The notice provided citizens until
5:00 on September 25, 2015, to submit comments, meeting the required 15-day comment period per
24 CFR 91.105(D).
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X Funded each year

12 13 14

X X X X X

X X X X
X X X X
X X X X

Agency Name Address &
Talephone Numbar

Bay Area Legal Aid BaylLegal
405 14th Street Sth Floor
Oakland CA 94612

510-663 4755

Community Violence Sout ns
2101 Van Ness Strast

San Pablo CA 94806

(510) 307-4121

Contra Costa Crisis Center
PO Box 3364

Walnut Creek CA 94598
(925) 939 1916

Food Bank of CC & Soano
4010 Nelson Avenus
Concord CA 94520

(925) 676 7542

Monument Crisis Center

1290 Monument Bivd  Suite F
Concord CA 94520

(925) 825 7751

Caring Hands Caregivers/John Muir
Medical Foundation

1601 Ygnacio Valley Road

Walnut Creek CA 94598

(925) 952 2993

Ombudsman Services of
1601 Sutter Strast Suite A
Concord CA 94520 2621
(925)685 207

Rehabilitation Services of N
490 Golf Club Road
Pleasant Hill CA 94523
(925)682 6343 X111

Senior Outrea h Serv esof C
1300 Civic Drive

Walnut Creek, CA 94596

(925) 937 8311

Senior Outrea h Serv esof C
1300 Civic Drive

Walnut Craek CA 94596
(925) 937 8311

Senior Outreach Servce 1
1300 Civ Dnve

Walnut Creek, CA 94596
(925) 937-8311

Mt Diablo Unified School D strict
1266 San Carlos Avenue A6
Concord 94520

Project Name

Legal Safety Net Project

Se ual Assauft V. tim
Empowerment

24 Hour Crisis Line

Direct Distribut n
Program

Nutritional Resources
for Low Income Persons

Caring Hands

@) Setvices

City of Concord 2010-2015 Consolidated Plan Summary

Project Description

Project provides comprehensive legal serv s to low income rasidents
in the areas of domestic violence housing health access and public
benefits The project strengthens the basic salety net of services for low
ncome residents and helps to increase the r self sutficiency

Project will provide 24 hour crisis intervention services to adutt and
child victims of sexual assault Program will focus on servi es to low
income women and childrfen who are at a higher risk { r sexual abuse

24 hour phone counseling for people in crisis Inc udes separate lines
for crisis suicide grief youth in crisis child abuse and elder abu
Calls are answered by professiona!l staff and highly trained v lunteers

Collect and store nutritious food for d stributiont low ncome
housaholds Transport food to low- ncoms commun t s whera with
food s pi 1o who need

supplemental food

Provida nutritious food information referra s educal on and support to
extramely low income families hlidren sen rs and homeless in
Central Contra Costa County

Project creates one-on one caring and
frall isolated and disabled seniors enabling senlors to stay in the r
homes and rema n independent as long as safely possible by provid ng
free non medical n homaa stance

of Contra Costa

Concord Shopping
Shuttle

eas n heels

San or Center Care

(o) protect the safety welfare and rights of elderly
in long-term care facilities

The Mt D ablo Center for Adult Day Health Care will provide a shopping
shuttle for ow income Concord Seniors who are unable to drive The
shuttle will be a shared ride service in various parts of Concord on

dfferent days pickingup niors at their and
homes and taking themt the stores nearest them Monday through
Frida

Program delivers h t nut tlous meals primanly to frail home-bound
persons over age 60 wh are unable to shop or cook for themselves
Participants benefit from daily health and wellness checks from our
volunteer drivers and ngo ng client monitoring

Program offers older adu ts access to bilingual professional care
management services lo resolve issues affecting health and wellne

Management qua ity of life and ability to live indep y, while p g sen r

centers as destination hubs for aging persons
Program sarves hot nutritious lunches primarl y to persons over age 60

Sanior Nutrition at six senior centers Participants are more soclally involved and

{Ci Caté) y enjoy imp health and in p fo
homebound peers
Mt Diablo CARES comprehensive on-site after school programs pr  de
sarvices to students at 5 elementary schools and 2 middle schools n the
Mt Dab  ARES After Monument Corridor Solano Way and Willow Pass neighborhoods Servi
S hool Program include academic support and intervention arts and anrichment health and

nutrition education sports and fitness activit ea leadership and youth
davelopment and family events

Objective
570 201(e).
Sutabe ving Lﬁu_.mmmw 570 208(a)(2)(B)
env ronments Accassib “< mc
N . Improved
Suitable ving Availability NO FEDERAL
env ronments Accessibility FUNDING
Sutablelving  mProved NO FEDERAL
env ronments Accessibilty FUNDING
. Improved 23 CFR 570 201(g)
wuu_mqu _._._M_q__m Availabilityl 570 208(a)(2)()(A)&(B
Accessibi ity ) EMC
Improved 24 CFR 570 201(s})
wuﬂnw_.w:___“____..m Avallablity  570.208(a)(2)(B)
Accessibility mC
I u ¢ ces u tola
NO FEDERAL
FUNDING
24 CFR 570 201(e
Improved
w"wmu_o ving 0 iy 570 momﬁmuq__g
Accessibility 100
24 CFR 570.201
Sutablelivag P 570 208(a)@)(i)A
Avallab lity Presumed Benefit
Acce bit LMC
24 CFR 570 201(e
Suitable lving  \PTOYed 570 208iaya2) (A
environments Acc b _«< Presumed Beneit
LMC
24 CFR 570.201 e
Suttable ving ™Y srgo0a@@)i A
Ava lability Presumed Benef t
Ac essibi ty LMC
24 CFR 570 201(s),
. Improved
Sutable ving PRUEL mqo.nom@mu._w%w
A ity LMC
Sen to
NO FEDERAL
FUNDING

outh to

$19 303

$19303

$19.303

§58 535

$58 535

174979

$9 999

$19 303

§21 793

$50 877

$60 528

$45 086

6023

$113313

Cumulative
CDBG Dollars
Expended

$19 303

$58 535

$58 535

$19 303

$17 851

$36 923

$21923

$21623

Cumulative
General Fund &
CCDF Dollars

Expended v

Cumulative RLF
CDBG Dollars
Expended

Cumulative RDA Cumulative HUD
Housing Dollars  Lead Hazard
Dallar Expended

$19 303

$19 303

$9 999

$3942

$13954

$38 605

$23 163

$113313

Total Laveraga

$2 346 032

$988 638

$2 787 360

$1 302 341

7669 T

$134 212

$5 650

$1700712

$507 920

$803 510

$3 231,976

Attachment 1



2 1n

14

CASA

2020 N. Broadway Sute 04
Walnut Creek 94596

(925) 256-7284

Community Viclence Solutions
2101 Van Ness Straet

San Pablo CA 94806

(510 307-4121

Lions Bind Center  V
175 Alvarado Avenus
Ptisburg CA 94565
925) 432-3013

STAND Against Domestic Violence

1410 Danzig Plaza
Concord CA 94524
925 603 0112

Housing Rights
P.O. Box 12895
Berkeley, CA 94712
(800) 261-2298

Housing Rights
P.O. Box 12895
Berkeley, CA 94712
800 261-2298

Bay Area Legal Ald (BayLegal)
405 14th Street, 9th Floor
Oakland, CA 94612
510-663-4755

Eden Council for Hope & Opportun ty

(ECHO)

770 A Street
Hayward CA 94541
510-581-9380

Eden Council for Hope & Opportunity

(ECHO
770 A Street
Hayward CA 94541
510-581 938

Contra Costa Child Care Counc
1035 Detroit Ave Ste 200
Concord CA 94518

{925) 676 5442

H u ng Right’CCEDO
P B x12895
Berkelsy, CA 94712
Funded in 2009}

City of Concord - Engineering
{funded in 2008)

Project Name

Children at Risk
Concord

City of Concord 2010-2015 Consolidated Plan Summary

Project Description Objective

CASA provides tra ned who for the needs of
abused and neglected childran who are wards of the C unty’s Juven o
Depend ncy Court

Suitable iving
env ronments

The Childrens Interview Center program of Community Violence
Solutions serves child sexual assault victims aged 2 17 years and the r

Improved
Avall yl

Accessibility

tmproved

24 CFR 570.201(e

§70.208(a){2){i (A

Presumed Benef t
Mc

$37 239

24 CFRS 0201(e

570 208 a)(2){i (A

Presumed Benefit
LMC

$17 925

NO FEDERAL
FUNDING

24 CFR 570 201(e
570 208(a)(2)()){A)

F d Benefit 337 239

ing family bers who are involved in ch id sexual assault
investigat ons Services are also p tod p y di
Childrens ntervie indvidua of any age Services include forensic interview counsal ng Sutable liv n
Center - Child se ual ad y and case These particip ara referred from onv :ao:_m
assault intervention  all areas and cities of the county and only by law enforcement and socia
services Provide in-depth forensic interview, counsel ng advocacy and
case management sarvices fo fifty (50) child victims of sexual assault
and their families to help cliants show positive changes nbehav rand
psychological well being
ndependent Living  Provide in home indep living skills and training to
Skilsfor8 ndand  visually impaired adults so they will maintain thelr independence and
Visually mpaired avoid institutionalization
STAND!s Rol e Mu en enter Emergency Shetter provides 24 beds to women
and their ch dren flee ng violent relat onships at no cost C ients receive up to 3
months of shelter Inc uding 3 da1y meals clothing case management N "
Mo___m z_:__o:w Mo_ﬂ_wq counsel ng assi n blaining orders lagal Suitable living
mergency Sheltel vocat onal services therapeutic ch d care benefits counsaling housing
referra s and individua and group counseling for women and children na
mutt cultural mult lingual etting
Fair Housing
Counseling The purpose of this program is to prevent homelessness and
TenanvLandlord locati and to hou ng by providing fair housing
Ci g, Housling g and legal services.
Refarrals
; The purpose of this program is to ensure equal accesst the informat n
:o:msm Oppartunity and y to guide housing choices for a
enter .
members of the community
Contra Costa County This program will provide T nant/Landlord  unseling o tenants and
Housing Services e "
Collaborativa Project landiords on their rights and responsibilit e under federal, state and Suitable living
TenanvLandlord local housing aws, wi prov de legal counsel and adv e, brief serv es  environment
C unseling 1 legal representation.
ECHO w atfirmatively further fair housing by addressing
discrim nat n, assist and educate residents who allege di rimnat n Sultabls living

Fair Housing Services

Falr Housing
Counseling
Tenant/Landlord
Counsaling

Road to Success

Home Day Care

Microenterprise
Assistance

Bed Bugs N More!
Chnches N Mas!

Gateway Boulevard
Pedestrian
Improvem nts for
Accessible Path Travel

conduct a systematic audit to uncover hidden discriminat on and snvironments

provide train ng to owners and managers

1 this program is to prevent homelessness and
andto housing by prov ding fa r housing
counsel ng and legal servicas

The purpo

Project will recruit train and support low  ome and moderate income
residents who desire to start and ma nta n stable microenterpn s as
they become successful licensed and quality family child care providers.

The project includes 6 e ements. 1 Id ntfying (and pay ng) a pest

control  mpany to train the employees, 2 Conduct the tra ning (wh h

will be open to the publ }, 3 Identifying the infested units and E onom
negotiating with the ownars of the property, 4 Conduct ng the clean ng Opportunity
and tra ning the residents, 5 Evaluating the project 5 Marksting the

service to the larger community

The project will provide curb and other

improvements that remove barriers that restrict mobility and a cessibility Suitable liv n
of elderly or severly disabled persons o public facilit es and o=<__.o:3m=_u

improvements in the City of Concord (Americans with D sabilities Act r
ADA Improvements} in a low-income area

Improved
Ava lability
Ac  ssibility

Improved
Availability
Accessibi ty

Improved
Avalilability
Accessibility

Improved
Availability/
Accessibility

LMC

NO FEDERAL
FUNDING

NO FEDERA
FUNDING

24 CFR 570 201
570208(a)(2 B
LMC

24CFR 570201 0
570 208(a)(2) B
LMC

$26 025

NO FEDERAL

FUND NG $13445

NO FEDERAL

FUNDING $36 000

24CFR

570 201(o)(1)(ii)

570 208(a)(2)ii)
LMC

conomc

24 CFR 570.201(c)
570.208(a)(2} 03L
LMmC

Cumulative
COBG Dollars
Expended

$37 239

$17 925

$37,239

$19930

$26 025

$75 000

Cumulative RLF
CDBG Dollars
Expendad

Cumulative o

HUD

Fund & RDA ©
CCDF Dollars :o....u.:u mn._s_ua _u“.__-nn Hazard
Expended v ar Exp

$9 651

$70,000

$40 000
$13 445

10 000
18 000

Total Leverage

$1909 325

§732717

$921 007

$1687 418

$424 583

$408 652

$161 862

$21 072
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X Funded each year
Agency Name Address &
Telephone Number
10 11 12 13 14

City of Concord  Engineering

City of Concord Community
Services

X X X X

x x X X X

SHELTER Inc of CCC
1815 Amold Drive
Martinez, CA 94553
(925)335-0698x102

X X X X

No funded projects

City of Con ord Housing

Cty-Concord Housing

Cty-Concord Housing

City Concord Housing

City Concord Housing

City of Concord Housing

City of Concord Housing

City of Concord Housing

Project Name

ADA Transition P an
tywide Accessib ty
mprovements

Adm nistrat v/ Planning

Adult Interim Housing
Program

HOPE Plus

Homeless Hotlines/211

Emergency Housing &
Homeless Services

First Time Homebuyer
Program

CDBG LOANS and
GRANTS for
Housing Conservat on

CDBG RLF LOANS
and GRANTS

RDA S ngle family
Loans and Grants

R A Multitamily Loans
and Grants

DBG Lead-Based
Pant GRANTS

HUD Lead Hazard Grant
Lead Hazard Control
L

City of Concord 2010-2015 Consolidated Plan Summary

Projact Description

The project will install curb ramps that provide access to sidewa ks and
public and gl the ty where
gaps and uplifted sidewalk create barriers for the mobility mpa red

Grant pports the d of viable urban
communities through general ght, & of
CDBG prog and by developing & gl among

all levels of govemment and the privale sector

Program is a 24-hour shetter operating in Concord and Richmond that
provides wrap around services to assist parsons to find appropriate long
term housing The prog hasa bined capacity to serve 175 men
and women Case housing

Project and op by Anka in p: p with Contra Costa
County Alcoh | and Other Drug Services Division, County Homeless
Programs, and the County AIDS to provide integrated health and
substance abuse sarvices for homaless people suffering from mental
health and substance abuse disorders in CCC

Qur homeless hotline and 211 information and referral line help h Idren
teens, adults, and seniors throughout Contra Costa Countya e loca
hea th and socia services 24 hours per day, 365 days per year By

p inf lon, mote} hers, and free p

g
v e mail boxes, were able to connect hom less people with serv es,
meet emergen y needs, and help them begin to develop self suff ency

Program seeks to end or pravent h by p g recip
with one-time financlal assistance for move- n osts past dusrent r
mortgage in arrears

Provide first time homebuyer assistance through silent second loans
and mortgage credit certificates (as ava lable to w and moderate
income households.

Program assists low-and moderate-income single family hom wners
and mobile homa awners with loans for rehabilitation and with
Waeatherization Home Security and Emergency grants.

Using CDBG Housing RLF program prov d s low nierest housing
rehabilitation loans to owners of singe famlyand m bleh mes a
well as grants for Weatherization Home Security and

repairs

Using RDA Housing S t aside funds program provides low nterest
housing rehabillitation loans t  single family and mobile home owners
as well as grants for Exterior Enhancemant and other repairs

Using RDA Housing set aside funds program provides low nterest
rehabilitation loans and exteri r enhancement grants to lower ncome
owners of muitifamily rantal housing restricted to lower income residents

Program is a critical component of Concord's Housing Conservation
Program that offers $5 000t $10 000 grants fo low income
homeowners for lead abatement

Program spans three years and will provide grants to homeowners and
multi family property owners to remadiate lead hazards with an

Admin stration &
Programs

on where a child has elsvated lead blood levels

P Pprop:

Funding to process rehabilitation loan d council
prepara work specifi inspect work and process cams
for payment

Objectiva
. Improved 24 CFR 570.201(c)
mﬁﬂﬂhﬁ Availabili 570 208(a)(2)(H) $839 09
Accessibility LMC
Subto 13699
24 CFR 570.206 a
570 208(a)(2) $605 360
A min stra nnn  u total
24 CFR 570 201(e
" Improved
Sutable living iy 57 208@)@)0A §72 465
ty F Benefit
LMC
omeless  blota
24 CFRA §70.201(a)
Suitabls living \,_ﬁ«_._mmnm\ 570 208(a)(2)(i)(A) 19303
environments Presumed Benafit
Accessibility
LMC
24 CFR570.201 0
Improved
Sutable living , "L ability 5§70.208(a)(2)()(A $37 238
Acce  bility Pre umed Beneft
LMC
. Improved 24 CFR 5 020t(e
wﬁﬁﬂ%ﬁ Avalabilty 570208 a)(2)(i)B $62 426
Accessibility M
u total
e Bace
NO FEDERAL
FUNDING
Suitable liv ng 24 CFR 570 02(a) 1
env renment Aftordab lity 570.208(a)(2)(B)
] 24 CFR 570 202(a) 1
Suitabla living — pyouan ity 570.208(a)(2)(B
LMH
NO FEDERAL
Affordab 1 FUNDING
NO FEDERAL
FUNDING
) ] 24 CFR 57 .202(1)
Suitable living "
environmants Affordability 57 208(a)(2(B)
LMH
) ) 24 CFR 570,202 {c)
Suitable living
: Aff rdab ty 570 208(a)(1)
environments LMH
Suitable living 24 CFR 570.202(b)(9)
anvironments Aftordabi ty 570 208(a)(2)(B

Cumulative
CDBG Dollars
Expended

$839 094

$577 713

$72 465

$18 303

$37 238

$62 426

$11 o68

$438 394

$50 000

$36 564

§19 661

Cumulative RLF
CDBG Dollars
Expended

$51738

Cumulative
General Fund &
CCDF Dollars
Expended

$27 647

$27 847

Cumulative RDA Cumulative HUD

Housing Dollars  Lead Hazard
Expended  Dollar d
$222,000

$426 600

Total Levara

$27 647

$4 245 640

$199 627

$1687 368

$1354 332

Attachment 1



10

n

12

13

Agency Name Address &
Telephone Number

City of Concord Nelghborhood
Services

Housing Rights
P O Box 12895
Berkeley CA 9471
800 261 2298

No Funded Pro ects

No Funded Pro ects
No Funded Pro ects

No Funded Pro

Project Name

Coda Enforcement

o gage Default
Counseling

Project Description

City of Concord 2010-2015 Consolidated Plan Summary

Objective

Affordable Hou n toc total

Community Development (CD} Priority Total
Homeless t ota included above

Housing Total

93 626
11811
2,304

107,741

$245 228

$2,322,786
$191433
$1798 2889

$4,121,185

Cumulative
CDBG Dollars
Expended

$219 301

$1902,461
$181433
$934 820

$2 837,380

Cumulative RLF
CDBG Dollars
Expended

$0
$0

$51,738

§51,738

Cumulative

C RDA HUD
Fund &
CCDF Dollars :c.nu_..a _wo_L_Eu Uo_.m_-nn Hazard
Expanded v ar Exp
$25 927
$310 325 $110,000 $0
$0 $0 s0
$25,927 $359,214 $426,600
$3386,252 $469 214 $426,600

Total Levera

$25 927

$20 808,930
$7 486 867
$816,741

$21,823,871

Attachment 1



Bay Area Legal Aid Baylegal
405 14th Street 9thF1
Oakland, CA 94612
510-663-4755

Community Violence Sout n
2101 Van Ness Street

San Pablo CA 94806

(510) 307-4121

Contra Costa Cri enter
PO Box 3364

Walnut Creak CA 94588
(925) 939 1916

Food Bank of CC & Sola

010 Nelson Avenue
Concord, CA 94520
(925) 676 7542

Monument Crisis Center

1290 Monument Bvd  Suite F
Concord CA 94520

(925) 825 7751

aring Hands Caregivers/John Mur

Medical Foundation

1601 Ygnacio Valley Road
Walnut Creek CA 94598
(925) 952 2995

Ombudsman Services of CC
1601 Sutter Street Suite A
Concord CA 94520-2621
(925)685 2070

Rehabilitation Services of N
480 Galf Club Road
Pleasant Hill CA 945 3
(925)682-6343 X111

Senior Outrea h Serv e
1300 Civic Drive

Walnut Creek CA 94596
(925) 937 8311

Senior Outreach Services of CC
1300 Civic Drive

Walnut Creek CA 94596

(925) 937 8311

Senior Outreach Services of CC
1300 Clvic Drive

Walnut Creek, CA 94596

(925) 937-8311

Mt Diable Unified School District
1266 San Carlos Avenue A6
Concord 94520

Lega Safety Net Project

forL wl ome Persons

Project Name

Not funded in 2014 15

Sexual Assault Victim

Em rment Not funded n 014-15

2 - our Cnsis Line Not funded in 2014-15

Operate a year round food program which collects and

itious food to low-i households through
three of its direct food distribution programs Food for
Children, Senlor Food Program and Food Assistance
Program Program will provide services to 8,400 Persons.

The Monument Crisis Center offers wrap-around safety nat
services through on site food distribution, direct referrals to
sheltar and ps for fil lal assistan e
referrals and access o health care and health care sarvices
basic employ ps court i
service programs on site legal and crisis suppori serv es
Program will provide sarvices to 800 Persons

Nutrit nal Resources

Caring Hands Not funded n 2014 15

Ombudsman Services

of Contra Costa Not funded in 2014 15

Concord Shopp ng

Shutile N tfunded n2014 15

Meals On Wheels delivers nutritious meals to all frail home
bound seniors fiving in Contra Costa County and to help them
to live at home in safety, in comfort and with dignity for as
long as they can Clients are over 60 home bound and are
unable to shop and/or prapare meals for themselves Seniors
benefit from daily health and wellness checks from voluntaer
drivers and ongoing client monitoring through in home visits
by outreach workers. Program wilt provide sarvices to 150
Persons.

Meals on Wheels

The Care Management Program provides an array of
services geared to help older adults and their families maet
long-term care needs. Care Managers assist sanitors to
resolve critical issues affecting their health and wellness whila
aiming to help them live as independently as possible Our

care p are trained in
gerontology social work, or counseling and have decades of
experience in the field. Their knowtedge and the sensitivity to
seniors needs make them uniquely effective advocates for
seniors in need Program will provide services to 100
Persons,

The Senior Nutrition/CC Cafe Program serves hot nutntious
lunches Monday through Friday to persons age 60 and over
at six senior centers. Bay Point Concord Crockett Pittsburg
Redeo and Walnut Creek. In addition to providing a balanced
nutritious meal, which may be the only one of the day for
some p the Cate experi senjors with
their peers and with volunteers in the community to reduce
isolation Program will provide services to 350 Persons

Senior Center Care
Management

Senior Nutrition
(Congregata Café)

The Program provides comprehensive on site after school
p to provide 1o & y 1045
at five y schools (C: Meadow Homes
Ygnacio Valley Wren Avenue and Fair Oaks} and two middle
Mt Diablo CARES After schools (El Dorado and Oak Grove) in the Monument

School Program Corridor, Solano Way and Willow Pass neighborhoods
Services include academic support and intervention arts and
anrichment health and nutrition education sports and fitness

leadarship and youth and family

events Program will provide services 1o 1 000 P rsons

2014-15 2014-15 2014-15

coeG
Annuat
Grant
$ Expend
$9830
$9830
15094 $19 860 $19 860
$10923 $10923
$10923
$10923 $10923
769 $0

City of Concord 2014-15 Annual Action Plan/CAPER Data

201415

cDBG
Program
Income
$ Expend

2014-15

2014-15 2014-15 2014-15 2014-15 2014-15
CDBG
Prior GF
Yoar $ Expend
SEx nd

2014-15

24000 $

2014-15 2014-15

C DF
$ Expend

23977

RDA
$ Award

RDA
$ Expend

HUD
Lead G
$E nd

s

H

Agency
Other
Fedoral
$ Expend

327 782

18 500

184720 $

235 200

Attachment 1

Agency
Other
Private
s d
§$ 1122336
s 229674 §
$ 53596 § 481378
s 291758 § 310 258
8000 $ 205953
$ 2794179

794179



Project Name

CASA

2020 N Broadway Suite 04 Childra at Risk.
Walnut Creek 94596 Co o
(925) 256-7284

Community Violence Solutions

Children Interview
Center Chd xual
assauft i tervention

2101 Van Ness Street
San Pablo CA 94806
(510) 307-4121

Lions 8lind Center of DV

Independent Living
e e A e Skills for Blind and
il Visually Impaired

(025) 432 3013

STAND Against Domestic Viotence

1410 Danzig Plaza Rolile Mullen Center

Concord CA 94524 Emergency Shelter
925-603-0112
FairHou ng

PO Box 19695 Counsai 9
Berkeloy CA 94 1 Tenant/Landlord

Counseling Housing
(800) 261 2298 A Tomals
Housing ights
P O Box 12895 Hou Opportunity
Barkelay, CA 94712 Cenler

B00 261 2298

Bay Area Legal Ald (BayLegal) Contra Costa County

405 14th Street Sth Floor Housing Services
Collaborative Project
Oakland, CA 94612
51 6634755 Tenant/Landlord
Counssling

Eden Council for Hope & Opportunity
(ECHO)

770 A Strest

Hayward CA 94541

510-581 9380

Fair Hou ng Servi es

Eden Council for Hope & Opportunity

Fair Housing
(ECHO) Counseling,
770 A Street
TenantLandiord
Hayward CA 94541 Counseling
510-581 9380

Contra Costa Child Care Council Road to Success

1035 Detrolt Ave Ste 200 Home Day Care
Concord CA 94518 Microenterprise
(925) 676-5442 Asslstance
Housing Rights/CCEDO
P O Box 12835 Bed Bugs No Morsl
Berkalay, CA 94712 Chinches No Mas!
(Funded in 2009)

Gateway Boulevard
City of Concord - Engineering Pedestrian
(funded in 2008) Improvements for

Accessible Path Travel

Provide ad! Y, ing and rep) services to
abused and neglected ch idren who are wards of the Countys
Juven e Dependency Court as a wayt improve ac essto
health and social services and a safe and permanent v ng
situat n Program will provide servicest 2 Persons

The Ch idrens Center program of C i
Violenca Solutions serves child sexual assault victims aged 2
17 years and their non-offending family members who are
involved n criminal and/or child protective services

invest gat ons~primarily child sexual abuse but increasingly
nc uding physical abuse as well fi
area p to P y di v of
any age Services include forensic interview advocacy case
management and mental health services Participants are
referred from all areas and cities of the county and only by
law enf rcement and soc al services Program will prov de
servicest S50 ndividual h drenteens

N tfunded in 2014 15

STAND!s Rollia Mullen Center Emergancy Shelter can
accommedate up to 24 women and their ch ldren fleeing
violent relationships at no cost for up to 3 months Shelter is
tinked ta comp pporti ing 3
meals aday clothing case management lagal advocacy
vocational services therapeutic ch id care benefits

g housing and and group
counseling in a multiculturat multilingua setting Emergency
Shelter Case Managers often also staff the Crisis Line The
Program will provide services to 10 Persons from the City of
Concord per year

N tfunded n 1415

N tfunded n 1415

N t funded in 2014-15

N tf ndedin 2014 15

Not funded in 2014 15

Not funded in 2014 15

201415 2014-15

$8 936

$8836

$8 936

$13 900

CDBG
Annua
Grant

SEx nd

$8 936

$26 808

$9 930

$13 900

2014-15

City of Concord 2014-15 Annual Action Plan/CAPER Data

2014-15 2014-15 2014-15 201415 2014-15 2014-15 2014-15 2014-15

cosc co8sG
Program Prior GF CCDF
Income Year $ Expend $ Award
s d $ Expend

Attachment 1

2014-15 2014-15

HUD Agency Y Agency
C DF RDA Leed Grant Other Other
$ Expend $ Expend s Fedoral 3 ] Privato
SEx d E nd $ Expend
18 000 $ 5531056 $
49 510 78000 $
$ 65 831 19810 §

$ 238 895

218358

Total
Leverage

653 658

443 51

459 426

238 895

218358



Agency Name, Address &
Talaphone Number

City of Concord Engineering

City of Concord - Community
Services

CCC Health Services Homeless
597 Center Avenue, #355
Martinez CA

Anka Behavioral Health tnc
1875 Willow Pass Road Ste 300
Concord CA 94520
925-825-4700

Conlra Costa Crisis Center
PO Box 3364

Walnut Creek CA 94598
(925) 939 1916

SHELTER [nc of CCC
1815 Amold Drive
Mantinez CA 94553
(925)335-0698x102

No funded projects

City of Concord Housing

City Concord - Housing

City Concord Housing

City-Concord Housing

City-Concord  Housing

City of Concord Housing

City of Concord Houslng

City of Concord Housing

Project Name

Indi (all are of Ci

N The project will install curb ramps that provide access to
ADA Transition P an and public o nand

Ow—ﬁnwummauzm v through ut the C ty where gaps and upfifted sidawalk create
P! barriers for the mobility mpa red

All lower income residents and lower income areas in

Adm nistration/ Planning Concord will have new access to services, infrasiructure
housing, and economic development opporiunities to make
Concord a city of the highest quality for ALL its residents

The Adult Interim Housing Program is a 24 hour shelter

program that provides wrap-around services to assist persons

to find appropriate long term housing The interim housing
Adult Interim Housing P9 has a pacity to serve 175 homeless

Program men and women and provides case management housing

and benefits assistanca meals laundry facilities healthcare
mental health and substance abuse services to residents
during a 120-day stay Program will provide services to 150
Persans.

HOPE Plus Not funded in 2014 15

211 Conltra Costa is a dateabase of loca homeless health
and soclal services programs Full time staff and trained
provide and 24/hrs day o
emergency shelters crisis counseling emergency food
prog! job tralning health care and other serivces 1t
enables people to access resources n their community
quickly and easlly allowing residents n need a single point of
antry for a variety of resources Program will provide services
to 1 250 Persons

L Hot n /2

Provide l to indi and

Emergency Housing & families to prevent homelassness and maintain housing

Homeless Services Program will provide services to 134 Persons
Not funded in 201 15
F rst Time Homebuyer
Program
CDBG LOANS and Program assists low-and Sonm.m_w._aoo..q_o singte family
GRANTS for homeowners and mabile home owners with loans for

rehabilitation and with Weatherization Home Security and

Housing Consarvation Emargency grants

CDBG RLF LOANS

and GRANTS Not funded in 2014 15

RDA Single fam ly
Loans and Grant

RDA Multitamily Loans
and Grants

CDBG Lead Based
Pant GRANTS

HUD Lead Hazard Grant
Lead Hazard Control
Loans/Grants

Fund ng to process rehabilitation Joan documents council
homeowners prepara work specifications inspect contractor
work and process claims for payment

Administration &
Programs

2014-15

$361 600

$181572

$181672

$12 062

$8936

$11918

201415 201415

CDBG
Annual
Grant
S Expend

$499 031

$ 493031 §

$181 572

$12 062

$1 062

$8 936

s1e

$20 767

$177 544

City of Concord 2014-15 Annual Action Plan/CAPER Data

2014-15

cDBG
Program
Income
$Ex nd

2014-15

201415 2014-15 2014-15 2014-15 2014-15

CDBG
Prior GF
Year $ Expond
$ Expend

2014-15

2014-15 2014-15

C DF
$ Expend

RDA
$ Expend

HUD

$ Expand

Agoncy
Other
Fedoral
$ Expend

28000

77233

$E

14

Attachment 1

Agency

Privato
$ Expond

2829 §$

320801 §



Agency Name, Address &
Talephone Number

City of Concord Neighborhood
Services

Housing Rights
P O Box 12895
Berkelay CA 9 712
800 261 2298

No Funded Pro ects

No Funded Pro ects
No Funded Pro ects

No Fundad Pro ects

Project Name

Code

(all are of C

Provide code enforcement in lower income arsas tilizing
\ti-disciptinary team app Multi family Housing
nspacts multi family dwellings n order to

Mortgage Default
Counseling

rehabil tate dateriorated housing stock that does nat meet
standards

Not funded in 201 15

Community Developmant (CD) Priority Total
omeless Strat otal ncluded above
HOUSING PRIORITY TOTAL

GRAND TOTAL ALL PRIORITIES

Contract Quantity

22,155
2300
245

22,400

28132
2020
339

28,471

2014-15

$90 786

867,280
32913
403 509

1,070,799

2014-15 2014-15
€DBG

$32 620

$276 524

804,627 0

276 524

1,081 151 0

City of Concord 2014-15 Annual Action Plan/CAPER Data

201415

coeG
Program

Income
$ Expend

2014-15 2014-15 2014-15 2014-15 2014-15 2014-15 2014-15 2014-15

CDBG cbBG
Prior Houslng GF
Year RLF $ Expend
$Ex end $ Expend

0 [} [} 0

0 0 [} 0

[} 0 [} [}

0 0 0 0

24,000
0
[

24,000

C OF
$ Expend

22977
0
0

23,977

2014-15

RDA
$ Expend

HUD
Lead G

Agency
Othor
Federal
$Ex nd

1,515,279
103233
4

1,515,279

3,550,281
113433
]

3,550,281

3,182,009
733730
Q

3,188,009

Attachment 1

8,277,546
950396
[

8,277,548
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Z;a Il "lll “:5 PR26 - CDBG Financial Summary Report
o% oqx“ Program Year 2014
N DEVEY CONCORD , CA

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBIECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBIJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

Attachment 3

"DATE: 090215
TIME: 16:56
PAGE: 1

0.00
907,860.00
0.00

0.00

0.00

0.00
13,860.00
0.00
921,720.00

911,640.51
0.00
911,640.51
181,572.00
0.00

0.00
1,093,212.51
(171,492.51)

0.00

0.00
911,640.51
0.00
911,640.51
100.00%

PY: PY: PY:
0.00
0.00
0.00%

136,085.70
0.00

0.00

0.00
136,085.70
907,860.00
11,250.61
0.00
919,110.61
14.81%

181,572.00
0.00

0.00

0.00
181,572.00
907,860.00
0.00

0.00
907,860.00
20.00%
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year IDIS Project IDIS Activity x:‘:::: Activity Name ::G:dt;ix g:?eocrt.ia\:e Drawn Amount
2014 13 541 5754581  ADA Transition Plan 2014-15 03L LMC $3,160.00
2014 13 541 5768290  ADA Transition Pian 2014-15 03L LMC $3,056.17
2014 13 541 5787209  ADA Transition Pian 2014-15 03L LMC $36,349.67
2014 13 541 5793899  ADA Transition Plan 2014-15 03L LMC $217,292.05
2014 13 541 5808081  ADA Transition Plan 2014-15 03L LMC $29,124.40
2014 13 541 5818753  ADA Transition Plan 2014-15 03L LMC $8,112.16
2014 13 541 5827305  ADA Transition Plan 2014-15 03L LMC $180,464.11
2014 13 541 5835743  ADA Transition Pian 2014-15 03L LMC $20,197.70
2014 13 541 5837995  ADA Transition Plan 2014-15 03L LMC $1,275.00
o3L Matrix Code $499,031.26
2014 2 537 5787209  Adult Interim Housing Program 03T LMC $5,341.14
2014 2 537 5818753  Adult Interim Housing Program 03T LMC $3,013.61
2014 2 537 5837995  Adult Interim Housing Program 03T LMC $3,707.25
03T Matrix Code $12,062.00
2014 4 533 5754581 211 Contra Costa 05 LMC $2,234.19
2014 4 533 5787209 211 Contra Costa 05 LMC $2,264.20
2014 4 533 5808081 211 Contra Costa 05 LMC $2,264.20
2014 4 533 5835743 211 Contra Costa 05 LMC $2,173.25
05 Matrix Code $8,935.84
2014 8 531 5754581  Monument Crisis-Nutrition & Community Resources for Low 05A LMC $2,483.30
Income Seniors and/or Adults w/Disabilities ‘
2014 8 531 5787209  Monument Crisis-Nutrition & Community Resources for Low 05A LMC $2,483.30
Income Seniors and/or Adults w/Disabiiities ’
2014 8 531 5808081  Monument Crisis-Nutrition & Community Resources for Low 05A LMC $2,481.54
Income Seniors and/or Adults w/Disabiiities ’
2014 8 531 5835743  Monument Crisis-Nutrition & Community Resources for Low 05A LMC $2,481.86
Income Seniors and/or Adults w/Disabilities ’
2014 9 530 5754581  Meals on Wheels (MOW) 05A LMC $3,165.00
2014 9 530 5787209  Meals on Wheels (MOW) 05A LMC $2,880.00
2014 9 530 5818753  Meals on Wheels (MOW) 05A LMC $3,255.00
2014 9 530 5835743  Meals on Wheels (MOW) 05A LMC $1,623.00
2014 10 529 5754581  MOW&SOS-Senior Nutrition - CC Cafes 05A LMC $3,012.00
2014 10 529 5787209 MOW&SOS-Senior Nutrition - CC Cafes 05A LMC $2,772.00
2014 10 529 5818753  MOW&SOS-Senior Nutrition - CC Cafes 05A LMC $2,916.00
2014 10 529 5835743  MOW&SOS-Senior Nutrition - CC Cafes 05A LMC $2,223.00
2014 18 526 5754581  MOW&SOS-Care Management 05A LMC $3,040.00
2014 18 526 5787209 MOW&SOS-Care Management 05A LMC $3,000.00
2014 18 526 5818753 MOW&SOS-Care Management 05A LMC $3,273.46
2014 18 526 5835743  MOW&SOS-Care Management 05A LMC $1,609.54
05A Matrix Code $42,699.00
2014 12 527 5754581  STAND-Rollie Mullen Center Emergency Shelter 05G LMC $1,216.70
2014 12 527 5787209  STAND-Rollie Mullen Center Emergency Shelter 05G LMC $2,688.28
2014 12 527 5818753  STAND-Rollie Mullen Center Emergency Shelter 05G LMC $3,589.01
2014 12 527 5837995  STAND-Roiiie Mullen Center Emergency Shelter 05G LMC $1,442.01
05G Matrix Code $8,936.00
2014 5 535 5754581  Fair Housing Services 05) LMC $3,146.35
2014 5 535 5787209  Fair Housing Services 05) LMC $3,238.13
2014 5 535 5818753  Fair Housing Services 05) LMC $3,537.64
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Plan Year  IDIS Project IDIS Activity Nowcier  Activity Name ke g:;‘e‘::';;' S
2014 5 535 5837995  Fair Housing Services 05] LMC $3,977.88
053 Matrix Code $13,900.00
2014 1 538 5754581  Tenant Landiord Counseling Services Collaborative 05K LMC $4,410.12
2014 1 538 5787209 Tenant Landiord Counseling Services Coliaborative 05K LMC $2,247.54
2014 1 538 5808081 Tenant Landlord Counseling Services Collaborative 05K LMC $1,536.28
2014 1 538 5837995 Tenant Landlord Counseling Services Collaborative 05K LMC $1,736.06
05K Matrix Code $9,930.00
2014 3 536 5787209  CIC Child sexual assault intervention 05N LMC $4,389.04
2014 3 536 5818753  CIC Child sexual assauit intervention O0SN LMC $2,419.16
2014 3 536 5835743  CIC Chiid sexuai assauit intervention 0SN LMC $2,127.80
2014 6 534 5754581  Children At Risk 05N tMC $2,154.41
2014 6 534 5787209  Chiidren At Risk 0SN LMC $2,272.92
2014 6 534 5808081  Children At Risk OSN LMC $2,209.44
2014 6 534 5835743  Children At Risk OSN LMC $2,299.23
O5N Matrix Code $17,872.00
2014 11 528 5754581  Shelter Inc-Homeless Prevention 05Q LMC $1,516.11
2014 11 528 5787209  Sheiter Inc-Homeless Prevention 05Q LMC $1,405.28
2014 11 528 5818753  Sheiter Inc-Homeless Prevention 05Q LMC $2,733.79
2014 1 528 5837995  Shelter Inc-Homeless Prevention 05Q LMC $6,165.68
05Q Matrix Code $11,820.86
2014 7 532 5754581  Collaborative Food Distribution osw LMC $2,481.48
2014 7 532 5787209  Collaborative Food Distribution osw LMC $2,481.48
2014 7 532 5818753  Collaborative Food Distribution osw LMC $2,481.48
2014 7 532 5837995  Collaborative Food Distribution osw LMC $2,485.56
osw Matrix Code $9,930.00
2014 15 543 5754581  Housing Conservation Program-Loans&Grants 14A LMH $23,011.60
2014 15 543 5768290  Housing Conservation Program-Loans&Grants 14A LMH $29,505.00
2014 15 543 5787209  Housing Conservation Program-Loans&Grants 14A LMH $36,895.00
2014 15 543 5793899  Housing Conservation Program-Loans&Grants 14A LMH $9,437.00
2014 15 543 5808081  Housing Conservation Program-Loans&Grants 14A LMH $9,905.00
2014 15 543 5818753  Housing Conservation Program-Loans&Grants 14A LMH $28,060.00
2014 15 543 5827305  Housing Conservation Program-Loans&Grants 14A LMH $15,643.00
2014 15 543 5835743  Housing Conservation Program-Loans&Grants 14A LMH $18,800.00
2014 15 543 5837995  Housing Conservation Program-Loans&Grants 14A LMH $6,287.00
14A Matrix Code $177,543.60
2014 16 544 5754581  Helio Housing & City Staff 14H LMH $17,903.56
2014 16 544 5768290  Hello Housing & City Staff 14H LMH $14,074.77
2014 16 544 5787209  Hello Housing & City Staff 14H LMH $14,067.73
2014 16 544 5793899  Hello Housing & City Staff 14H LMH $6,348.39
2014 16 544 5808081  Hello Housing & City Staff 14H LMH $2,009.70
2014 16 544 5818753  Heiio Housing & City Staff 14H LMH $5,900.62
2014 16 544 5827305  Heiio Housing & City Staff 14H LMH $4,648.04
2014 16 544 5835743  Heiio Housing & City Staff 14H LMH $1,407.14
14H Matrix Code $66,359.95
2014 19 539 5754581  Muiti-Family Inspection Program 15 LMA $35,840.00
2014 19 539 5768290  Muiti-Family Inspection Program 15 LMA $10,640.00
2014 19 539 5822189  Multi-Family Inspection Program 15 LMA ($13,860.00)
15 Matrix Code $32,620.00
Total $911,640.51
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year  IDIS Project IDIS Activity Noicier  Activity Name ooy g;;'e"c';;'e Drawn Amount
2014 2 537 5787209  Adult Interim Housing Program 03T LMC $5,341.14
2014 2 537 5818753  Adult Interim Housing Program 03T LMC $3,013.61
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PlanYear  IDIS Project IDIS Activity Noocror  Activity Name e g:;’e‘::':i‘;' 5 DrinAmadE
2014 2 537 5837995  Adult Interim Housing Program 03T LMC $3,707.25
03T Matrix Code $12,062.00
2014 4 533 5754581 211 Contra Costa 05 LMC $2,234.19
2014 4 533 5787209 211 Contra Costa 05 LMC $2,264.20
2014 4 533 5808081 211 Contra Costa 05 LMC $2,264.20
2014 4 533 5835743 211 Contra Costa 05 LMC $2,173.25
05 Matrix Code $8,935.84
2014 8 531 5754581  Monument Crisis-Nutrition & Community Resources for Low 05A LMC $2.483.30
Income Seniors and/or Adults w/Disabllities '
2014 8 531 5787209  Monument Crisis-Nutrition & Community Resources for Low 05A LtMC $2.483.30
Income Seniors and/or Adults w/Disabilities :
2014 8 531 5808081  Monument Crisis-Nutrition & Community Resources for Low 05A LMC $2,481.64
Income Seniors and/or Aduits w/Disabiiities y
2014 8 531 5835743  Monument Crisis-Nutrition & Community Resources for Low 05A LMC $2481.86
Income Seniors and/or Adults w/Disabiiities '
2014 9 530 5754581  Meals on Wheels (MOW) 05A LMC $3,165.00
2014 9 530 5787209  Meais on Wheels (MOW) 05A LMC $2,880.00
2014 9 530 5818753  Meals on Wheels (MOW) 05A LMC $3,255.00
2014 9 530 5835743  Meais on Wheels (MOW) 05A LMC $1,623.00
2014 10 529 5754581  MOWB&SOS-Senior Nutrition - CC Cafes 05A LMC $3,012.00
2014 10 529 5787209  MOW&SOS-Senior Nutrition - CC Cafes 05A LMC $2,772.00
2014 10 529 5818753  MOW8SO0S-Senior Nutrition - CC Cafes 05A LMC $2,916.00
2014 10 529 5835743  MOW&S0S-Senior Nutrition - CC Cafes 05A LMC $2,223.00
2014 18 526 5754581  MOW&SOS-Care Management 05A LMC $3,040.00
2014 18 526 5787209 MOW&SOS-Care Management 05A LMC $3,000.00
2014 18 526 5818753 MOW&SOS-Care Management 05A LMC $3,273.46
2014 18 526 5835743 MOW&SOS-Care Management 05A LMC $1,609.54
05A Matrix Code $42,699.00
2014 12 527 5754581  STAND-Roliie Mullen Center Emergency Shelter 05G LMC $1,216.70
2014 12 527 5787209  STAND-Rollie Mullen Center Emergency Shelter 05G LMC $2,688.28
2014 12 527 5818753  STAND-Rollie Mullen Center Emergency Shelter 05G LMC $3,589.01
2014 12 527 5837995  STAND-Rollie Mullen Center Emergency Shelter 05G LMC $1,442.01
056G Matrix Code $8,936.00
2014 5 535 5754581  Fair Housing Services 05) LMC $3,146.35
2014 5 535 5787209  Fair Housing Services 05) LMC $3,238.13
2014 5 535 5818753  Fair Housing Services 05) LMC $3,637.64
2014 5 535 5837995  Fair Housing Services 05) LMC $3,977.88
05) Matrix Code $13,900.00
2014 1 538 5754581  Tenant Landiord Counseiing Services Coliaborative 05K LMC $4,410.12
2014 1 538 5787209  Tenant Landiord Counseiing Services Coliaborative 05K LMC $2,247.54
2014 1 538 5808081  Tenant Landiord Counseling Services Coilaborative 05K LMC $1,536.28
2014 1 538 5837995  Tenant Landlord Counseling Services Collaborative 05K LMC $1,736.06
05K Matrix Code $9,930.00
2014 3 536 5787209  CIC Child sexual assault intervention OSN LMC $4,389.04
2014 3 536 5818753  CIC Child sexual assault intervention OSN LMC $2,419.16
2014 3 536 5835743  CIC Child sexual assault intervention OSN LMC $2,127.80
2014 6 534 5754581  Children At Risk OSN LMC $2,154.41
2014 6 534 5787209  Chiidren At Risk 0SN LMC $2,272.92
2014 6 534 5808081  Chiidren At Risk 0SN LMC $2,209.44
2014 6 534 5835743  Children At Risk OSN LMC $2,299.23
O5N Matrix Code $17,872.00
2014 11 528 5754581  Shelter Inc-Homeless Prevention 05Q LMC $1,516.11
2014 1 528 5787209  Shelter Inc-Homeless Prevention 05Q LMC $1,405.28
2014 11 528 5818753  Shelter Inc-Homeless Prevention 05Q LMC $2,733.79
2014 11 528 5837995  Shelter Inc-Homeless Prevention 05Q LMC $6,165.68
05Q Matrix Code $11,820.86
2014 7 532 5754581  Collaborative Food Distribution osw LMC $2,481.48



e Mml @k " Office of Community Planning and Development 'DATE: 09-0215
Qq?"' ; II I 'yb% U.S. Department of Housing and Urban Development TIME 16:56
;‘3’ . | . | o % Integrated Disbursement and Information System PAGE: 5
3 II II " & PR26 - CDBG Financial Summary Report
% & Program Year 2014
Gan pever” CONCORD , CA
Plan Year  IDIS Project IDIS Activity Noucre  Activity Name i g;;"c';iav' & DranAmott
2014 7 532 5787209 Collaborative Food Distribution osw LMC $2,481.48
2014 7 532 5818753  Collaborative Food Distribution 05w LMC $2,481.48
2014 7 532 5837995  Collaborative Food Distribution 05w LMC $2,485.56
osw Matrix Code $9,930.00
Total $136,085.70
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
PlanYear  IDIS Project IDIS Activity “:‘r':::r’ Activity Name o gz;‘e"c';fv' 3 Driiwn Amount
2014 17 542 5754581  CDBG Administration 21A $52,647.78
2014 17 542 5768290 CDBG Administration 21A $24,310.85
2014 17 542 5787209 CDBG Administration 21A $25,967.76
2014 17 542 5793899 CDBG Administration 21A $14,241.33
2014 17 542 5808081 CDBG Administration 21A $14,173.33
2014 17 542 5818753 CDBG Administration 21A $21,552.39
2014 17 542 5827305 CDBG Administration 21A $12,286.87
2014 17 542 5835743  CDBG Administration 21A $4,040.88
2014 17 542 5842534  CDBG Administration 21A $12,350.81
21A Matrix Code $181,572.00
Total $181,572.00
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Attachment 5 - IDIS Billing Recap

Housing & Community Services
252 & 254
Recap of Billing

FY14/15

Update 8.25.15 (gv)

Billing Line of Credit

DD# For month of Fund 252 Fund 254 Total Pl B11MCO060009 B14MC060009 Other LOC balance
Beginning Balances 0.00| 257,422.75 907,860.00 0.00
1 November-14 40,915.16 120,507.44 161,422.60 0.00 0.00 -161,422.6 0.00
2 January-15 43,579.77 38,007.02 81,586.79 0.00 0.00 -81,586.79 0.00
3 March-15 50,962.73 99,780.74 150,743.47 0.00 0.00 -150,743.47 0.00
4 March-15 15,785.39 231,533.38 247,318.77 0.00 0.00 -247,318.77 0.00
5 May-15 11,914.70 51,789.19 63,703.89 0.00 0.00 -63,703.89 0.00
6 June-15 33,960.62 56,883.60 90,844.22 0.00 0.00 -90,844.22 0.00
7 June-15 20,291.04 192,750.98 213,042.02 0.00 0.00 -213,042.02 0.00
8 June-15 20,207.14 38,776.26 58,983.40 0.00 0.00 -58,983.40 0.00
9 June-15 6,287.00 20,789.44 27,076.44 0.00 0.00 -27,076.44 0.00
10 June-15 - 12,350.81 12,350.81 0.00 0.00 -12,350.81 0.00
Adjustment(s) (13,860.00) - (13,860.00) 0.00 0.00 13,860.00 0.00

230,043.55 863,168.86  1,093,212.41 - - (1,093,212.41) - -1,093,212.41




Attachment 6 - Schedule of CDBG Program Income

CDBG OTHER REVENUE
FY14/15 as of 6/30/15
Update 8.25.15 (gv)

Revolving Fund

Loan Principal Repayment 27,685.81
Other Loan Repayment 0.00
Loan Interest Payment 206.06

27,891.87

Other CDBG revenue

Other Income 0.00
Loan Repayment 0.00
0.00
Total CDBG revenue 27,891.87
FY13/14 allocation 907,860.00 871,573.00
Program income 27,891.87 10,870.73 FY13/14

935,751.87  882,443.73

Admin cost 181,572.00 19.40%
Public Service 136,085.70 15.42%

L:\Community Services\CON PLAN - 2010-11 to 2014-15\FY 2014-15\2014-15
CAPER\FY14-15 CAPER Financial Attachements.xlsx
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Attachment 8

Notice Of Availability for Public Review and Comment - City of Concord FY 2014/15
Consolidated Annual Performance and Evaluation Report (CAPER)

TOALL INTERESTED AGENCIES, GROUPS AND PERSONS

NOTICE IS HEREBY GIVEN that pursuant to the provisions of 24 CFR 91.105 of the U.S.
Department of Housing and Urban Development (HUD) Community Development Block
Grant (CDBG) Program, the City of Concord has completed and made available for public
review and comment its FY2014/15 Program Year CAPER. This report contains the City's
assessment of its accomplishments in the use of CDBG and other funds toward carrying
out the program’s National Objectives of Benefits to low- and moderate-income persons.

Copies of the FY2014/15 CAPER are available for public review and comment at the
Concord Civic Center, 1950 Parkside Drive, Wing A, during the hours of 9:00 a.m. to 4:00
p.m. M-F The CAPER can also be accessed via the City's website,
at www.cityofconcord.org/community/grants/formsanddocs.aspx. To be included in the
City's report to HUD, all public comments relative to the CAPER must be submitted to the
City of Concord Community Services Division no later than Monday, September 25, 2014,
at 5:00 p.m. Comments may be submitted by mail, email, or fax to: Brenda Kain, Program
Manager, City of Concord, 1950 Parkside Drive MS/10, Concord, CA 94519. Telephone
(925) 671-3088, Fax (925) 671-3449, e-mail brenda.kain@cityofconcord.org.

L:\Community Services\CON PLAN - 2010-11 to 2014-15\FY 2014-15\2014-15 CAPER\Newpaper Public Notice 2014-15 CAPER.docx
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