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ORIGINAL

BEFORE THE CITY COUNCIL OF THE CITY OF CONCORD
COUNTY OF CONTRA COSTA, STATE OF CALIFORNIA

A Resolution Adopting the Municipal Budget,

Including a Ten-Year Financial Plan and the 2009-

2010 Capital Improvement Program, Including a

Ten-Year Capital Improvement Plan, for Fiscal Year

2009-2010 and Reconfirming Authorization to Use

Redevelopment Agency Set-Aside Funds for Housing-

Related Activities Under the City’s Neighborhood _

Improvement Program - Resolution No. 09-41
' /

WHEREAS, the City Manager has recommended a Municipal Budget for FY 2009-2010 and
a Tenf;&’ear Financial Plan; and

WHEREAS, the City Manager has recommended a Capital Improvement Program Budget for
FY 2009-2010 and a Ten-Year Capital Improvement Plan; and

WHEREAS, pursuant to Government Code Section 65103(c) on May 20, 2009, the Planning
Commission reviewed the Capital Improvement Program and Transportation Improvement Program
for FY 2009-10 consistency with the General Plan; and

WHEREAS, the Planning Commission found and reported to the City Council that the FY
2009-10 Capital Improvement Program and Transportation Improvement Program was consistent with
the adopted General Plan; and

WHEREAS, all of the operating budgets, with the exception of the General Fund, are
balanced without using reserves. The General Fund budget for FY 2009-10 is proposed to be balanced
by using the City’s reserves. For the General Fund, the operating budget provides the starting point to
which budget reduction proposals adopted by the City Council will be applied. The starting point
incorporates Council actions taken earlier this year mitigating the recessions affect on Concord’s
financial position; and

WHEREAS, the Municipal Budget for FY 2009-2010 and the Ten-Year Financial Plan
without budget adjustment would include an annual budget deficit of $12.3 million in FY 2009-10;
and
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WHEREAS, the City Council through modification to Policy and Procedure No. 129 in
February 2009, has reduced the required operating contingency and reserves to operating expenditures
ratio to 15% from 30%; and

WHEREAS, at three budget workshops held on May 4, 2009, May 6, 2009, and June 1, 2009,

the City Manager provided a list of budget reductions that included $6,156,000 of one time and

ongoing recommendations for Council consideration; and

WHEREAS, at the May 6, workshop, the City Manager received direction from Council
regarding proposed strategies affecting the City’s organizational structure. Council directed the City
Manager to proceed with the establishment of an early retirement incentive program. This program is
to be the primary tool fo.r creating the vacant positions proposed in the budget reduction proposals.
Other tools available to the City Manger would be voluntary separations, reassignment of staff to
vacant positions that are identified to remain filled and lastly layoffs. The results of the early .
retirement program will have direct impact on how the City can best respond to the service level
program changes presented to the City Council. Additionally, recognizing that employees are the
City’s most valuable asset and that employees are equally valued, the City Manager was directed to
continue to work with tﬁe City’s various bargaining units with the goal of minimizing program service
levels reductions and establishing wage and benefits levels maximizing program service levels
available to Concord citizens; and

WHEREAS, each of the recommendations totaling $6,156,000 included an approximate
annual dollar value whose actual budget reduction value would depend on when the adjustment was
implemented during the FY 2009-10 budget year; and

WHEREAS, the City Manager recommended, and the FY 2009-10 budget and Ten-Year
Financial Plan reflect a phase-in of budget reductions over the first three years of the Ten-Year plan.
City Manager is recommending $4.0 million in FY 2009-10, an additional $5.0 million in FY 2010~
11, and an additional $4.7 million in FY 2011-12. The proposed budget reductions are cumulative.
That is, annual operating expenditures by FY 2011-12 need to be reduced $13.7 million to achieve the

15% operating contingency and other reserves target required by Policy and Procedure No, 129; and
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WHEREAS, the City Manager recommended that Council adopted budget reduction
recommendations take the place of, where appropriate, the $4.0 miilibn in FY 2009-10, an additional
$5.0 million in FY 2010-11, and an additional $4.7 million in FY 2011-12 as implemented budget
reductions become more known and measureable, The City Manager also recommended that should
the calculation of the budget reduction proposals adopted by Council, as they are imp;lemented,
become less than the recommended $4.0 million in FY 2009-10, that the difference would be provided
from existing reserves and would be made up in budget reduction proposals recommended during the
development of budgets for FY 2010-11 and FY 2011-12; and

WHEREAS, the Council has reviewed the budget reduction list of recomm:endations totaling
$6,156,000 and after receiving public comment at the three budget workshops and two public
meetings has authorized implementation of $4,209,000 from that list pursuant to the implementation
dates provided for each budget reduction strategy on the list attached to this resolution; and

WHEREAS, the expenditures provided in said Budget, together with any revisions to it, are
within the expenditure limitations imposed by Article X1l B of the California Constitution; and

WHEREAS, the City Council at its regular meetings on June 1, 2009, and June 22, 2009, held |
public hearings on the Fiscal Year 2009-10, City of Concord Budget, Ten-Year Financial Plan,
Capital Improvement Program, and Ten-Year Capital Improvement Plan at which time any and all
members of the public were afforded an opportunity to express their views; and

WHEREAS, the City Manager has recommended reaffirmation of Policy & Procedure No.
129, Budget and Fiscal Policies, which provides the concepts and processes that help protect City
resources and long-term fiscal health; and

WHEREAS, the City Council, pursuant to Resolution 92-28, authorized the use of
Redevelopment Agency Set-Aside Funds for housing-related activities under the City’s Neighborhood
Improvement Program.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CONCORD DOES
RESOLVE AS FOLLOWS:

Section 1. The City Counci! approves the Municipal Budget for FY 2009-2010 and a Ten-
Year Financial Plan submitted by the City Manager as adjusted by adopted City Council budget
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reduction measures.

Section 2 The City Council accepts the Planning Commission’s May 20, 2009 determination
that the Fiscal Year 2009-2010 Capital Improvement Program Budget complies with the goals and
objectives of the General Plan, |

Section 3. The City Counci! finds the F Y 2009/10 Ca}iital Improvement Program and
Transportation Improvement Program is consistent with the adopted General Plan.

Section 4. A schedule of the budget reduction measures adopted by the City Council totaling
$4,209,000 is attached hereto and each adjustment listed shall be implemented by the date listed on |
the schedule.

Section 5. The City Council appro.\'/es the use of existing reserves to provide the funds
necessary due to the budget reduction implementation schedule and due to the difficulty in calculating
the actual value of the. proposed budget reduction due to Council’s direction regarding strategies
affecting the City’s organizational structure.

Section 6. A copy of the Municipal Budget and Ten-Year Financial Plan and a copy of the
Capital Improvement Program Budget and Ten-Year Capital improvement Plan for FY 2009-2010 are
on file with the City Clerk.

Section 7. Reaffirms Policy & Procedure No. 129, Budget and Fiscal Policies.

Section 8, Reconfirms the authorization pursuant to Resolution 92-28 to use Redevelopment
Agency Housing Set-Aside Funds for housing-related activities under the City’s Neighborhood
Improvement Program.

Section 9. This resolution shall become effective immediately upon its passage and adoption.
"
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PASSED AND ADOPTED by the City Council of the City of Concord on June 22, 2009, by
the following vote: |
AYES: Councilmembers - H. Allen, G. Bjerke, M. Peterson, W. Shinn, L. Hoffmeister
NOES: Councilmembers - None
ABSTAIN: Councilmembers - None
ABSENT:  Councilmembers - None

I HEREBY CERTIFY that the foregoing Resolution No. 09-41 was duly and regularly
adopted at a regular joint meeting of the City Council and the Redevelopment Agency of the City of
Concord on June 22, 2009, '

- T - e | I~
Mary Rae Lehman, CMﬁ;; "Jj » 5 F
City Cleri % ‘; “ R
’f’ AL ’ ‘j."‘“'

APPROVED AS TO FORM:

ek, QM
Craig Labidied
City Attorney

Attachment: Summary of Budget Reduction Proposals for FY 2009-10
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