














Despite financial market volatility, the City of Concord has faired comparatively well,
though we anticipate that revenues will reflect littie or no growth. Our diversified
economy, strong job base, diverse sales tax base, successful efforts to retain and
attract new businesses and the City's ten-year financial planning policy, have
contributed to the City's financial stability and leave the City comparatively well
positioned to face the challenges ahead. While development has slowed, Concord’s
reductions are more moderate than the decline experienced by cities which have been
in @ more aggressive pattern of expansion.

The City's ability to sustain a vibrant local economy to insure future fiscal strength will
continue to depend on the City's ability to attract the business community and to
balance business and residential needs to the benefit of both. The City's past
success in attracting and retaining successful businesses has not been coincidental.
Concord devotes considerable energy to providing a variety of services and programs
to attract new quality businesses as well as help existing companies to achieve
sustained growth. The City's Economic Vitality Strategy promotes partnerships
among businesses, merchants, residents, community groups and City Departments to
anticipate needs and solve problems when they occur. The Strategy guides City
policy to enable Concord to provide efficient and timely local services to maximize a
new company’s success. Concord's award winning One-Stop Permit Center at City
Hall provides expedient permit processing, cuts red tape, cuts construction costs and
enables developers to open earlier and produce revenue sooner. Concord's Business
Retention Program offers a variety of services to assist the retention and expansion of
Concord businesses. The program enhances Concord's relationship with businesses
by strengthening communication, providing education workshops and assisting with
site selection and permit facilitation.

While the projected success in the development area eventually points to a positive
outlook, the City is facing the same uncertainties as other agencies in the State,
including the rise in cost for salaries and benefits including retirement, health
insurance, workers compensation, as well as the continuing State budget crisis. For
over 20 years, the State legislature has been taking local tax dollars that local
governments use to provide vital services like fire protection, law enforcement,
healthcare, parks and libraries. The State has taken more than $40 billion from cities,
counties and special districts in the last 15 years. The State justified these diversions
as "temporary" that would lapse when the economy improved, however, as the
economy has improved the State has continued to increase spending and the
revenues have not been returned to local agencies.

Although the passage of Proposition 1A in 2004 has restored some predictability to
our budget, it is not a guarantee that cities will not experience cash flow impacts due
to future loans to the State. The State has suspended Proposition 1A in Fiscal Year
2009-10, borrowing approximately $2.25 million from the City. The City has elected to
participate in a securitization program to receive its revenue in a timely manner. The
State continues to face structural budget shortfalls. Although the State made a
number of optimistic revenue assumptions to close the continuing budget shortfall,
these assumptions are already unraveling. The State has not yet dealt with its
structural financial issues and continues to rely on a number of one-time solutions and
gimmicks rather than focusing on aligning ongoing revenue with ongoing program
expenditure to fix their structural deficit.
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